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 BOARD OF SELECTMEN

MEETING MINUTES






       January 12, 2009
PRESENT:
RICHARD H. HARTUNG, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; JAMES L. STEWART, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY

Chairman Hartung called the regular meeting to order at 7:00 pm

Present at the meeting: J. Beaudoin, M.Worthen, J. Dimando, J. Mesa-Tejada, C. King, R. Fishow (Tri Town News), M. Sullivan (Eagle Tribune)
Public Announcements
· There is a parking ban in effect from November 1 to April 1st for any road that is maintained by the Town from 12 midnight until 7 am and during any snow emergency.

· Please remove all obstacles from the roadway (i.e. basketball hoops) in preparation for winter maintenance

· Monday, January 19th, the Town Offices will be closed for Martin Luther King, Jr. Day.

· Wednesday, January 14th, at 7:00 p.m. the Board of Selectmen will be holding its public hearing regarding the budget.

· Sign up for elective office starts on Wednesday, January 21st and ends on Friday, January 30th at 5:00p.m.

· Deliberative Session is on Friday, February 6th at 7:00 at the Hampstead Middle School

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 

Visitors Comments
J. Dimando- Mrs. Dimando was concerned that during the recent power outage the Hampstead Police Department did not have a generator and she understood that the Highway Department had two.  She explained that she felt it was more important for the Police to have had one of the generators in their building and asked why it wasn’t provided.  Chairman Hartung stated that the Chief did not ask for any assistance in regards to needing a generator and also that the generator was small that would have been available and unable to run what might have been needed.  Chief Beaudoin stated that he had been given permission to get a generator but was still in the process of gathering the costs when the storm hit.   He currently has about 5 quotes and they run in the range of $7300.  He would like to meet with Selectman Lindquist to go over the quotes and to start the process of getting a generator.  It was noted that there was a 3000 watt generator in the EMD trailer, but even that might not be able to run the computers that the police department may have needed.  Selectman Stewart suggested that there be a consolidated list of equipment so that it could be assigned in a time of need.
T. Harrington- Mrs. Harrington explained that the Steering Committee for the Fire Chief search held interviews with 6 candidates on Saturday January 10th.  Chairman Hartung, representing the Selectmen, Captain Maurie Worthen, representing the Hampstead Fire Board of Engineers, Mrs. Harrington, representing the Hampstead Fire Association along with Chief McCardle from Plaistow and Chief Phillips from Auburn. They are unanimously recommending one candidate.  She requested a non public to forward the name to the Selectmen.  
C. King- Mrs. King noted that she was looking at the sale of property in Hampstead for the month of December and it was noted that 25% of the sales were foreclosures.  She asked that the Selectmen be prudent in their decisions with the budget and any expenditures.  She asked that any revenue that could possibly come into the town be brought in and to refuse to waive any request that would restrict funds coming in, i.e. current use tax.  She stated that everyone should pay their fair share.  Mr. Mesa-Tejada asked if he could get a list of all the number of foreclosures in 2008.  Mrs. King stated that she would ask Mrs. Shaw in the Building Department to pull that information.  
Department Heads

There were none at this time
New Business 
Recommendation concerning Update of the Values

At a work session held by the Board of Selectmen on Thursday January 8th, they agreed to award the contract for updating the values to MRI.  The cost is proposed at $90,000 which will result in an increase of $30,000 to the budget and the default budget.  

Selectman Lindquist motioned to affirm the vote of 1/8/09 to award the update of values to MRI at a cost of $90,000.  Selectman Stewart seconded the motion and the motion passed unanimously.

Update on the Police Department union contract
Selectman Stewart explained that the last session with the bargaining unit was held on December 23, 2008.  At that point they reached a tentative agreement and the next step is for the Selectmen and the bargaining unit to agree on the tentative agreement.  The Selectmen met on January 8th to review the tentative agreement with Chief Beaudoin and Lieutenant Frazier.  He explained that it is now time for each side to agree to the contract.  If the contract is approved by the Selectmen tonight and by the Bargaining Unit by the end of Tuesday then it would be included in the public hearing for the budget on Wednesday January 14th and brought forward to the warrant.
Selectman Stewart made the motion to approve the Collective Bargaining Agreement that was negotiated between the Town of Hampstead and Local 37 of the New England Police Benevolent Association (NEPBA), and pending the ratification of this collective bargaining agreement by the employees represented by the Local 37, to place a warrant article on the Town’s official ballot for the election scheduled for March 10, 2009.  Selectman Lindquist seconded the motion.  Selectman Stewart stated that he would need a nonpublic tonight to discuss the Local 37 Bargaining Unit.  Mr. Mesa-Tejada asked now many years the contract would cover.  He was told it would be two years.  He reminded the Selectmen that it would need to have additional year of funding on the article to show impact for 2010.  Mr. Mesa-Tejada then asked for a copy under the right to know law.  He was told that until the bargaining unit has ratified the agreement, it is not public. 
After the discussion the motion passed unanimously.

Current use for Stonehill Builders

Mrs. Theriault noted that the tax bill for the current use for the project on West Road has been sent.  The owner has 30 days to pay and after that the interest at about 18% starts to accrue.  The amount of the bill is $120,000...  Chairman Hartung stated that he understands that the owners are trying to come up with a payment agreement.
Selectman Lindquist stated that was fine as long as the interest is attached and Selectman Stewart agreed.

Draft of warrant articles for 2009

The Planning Board has one article on the warrant this year and that will be article 2.
Article 3 will be the town budget.  

The Selectmen reviewed the rest of the proposed articles.  
Article 4 is currently the police article requesting two additional full time officers at a cost of $82,300 for the time period of June 2009 forward.

Article 5 is currently listed as a request by the Library for funds to be set aside in a non capital reserve fund for building maintenance.  The article will be reworded.

Article 6 is at the request of the Fire Department for the Selectmen to enter in a lease purchase agreement for a Fast Response and Command Vehicle for a total cost of $42,500.  The agreement would be spread out over 5 years and the first year cost is requested at $8,500.00.  
Article 7-Mrs. Theriault explained that this article was placed on the warrant, but she was not sure if the Selectmen were interested in moving forward with it.  The Board agreed that they were not ready for this article this year.  The article would have asked for a building fund for town buildings, to be set aside in a special fund.
There was some discussion about repairs to the buildings and how they are currently funded through the budget.  There was some discussion about a generator for the town office building.  Chairman Hartung felt that if the police station is to be built, the generator they are looking to purchase now would not go to the new station and that it would probably come to the town office.  Mr. Mesa-Tejada did note that the town office would need a transfer switch for the circuits that would need to be fed.  They would also need to look at “clean power” so that the spikes don’t damage any computers.
Article 8-Is a request from the Fire Department to establish a special revenue account for the revenue from ambulance billings (in the event that Hampstead transports a patient when the regular ambulance service is unavailable) into a separate account to be used towards equipment or a new ambulance.

There was a request to make this article clearer for the residents, by adding Hampstead to it and a town rescue vehicle.
Article 9-Is for the Collective Bargaining Unit.  This article should be moved up higher.  There are no numbers yet.

Article 10-Is a petition article.  It was noted that this article should show the name of the petitioner et al as part of the article.  

Another petition article was submitted this evening that will be added to the list.

Old Business

There was no old business to discuss this evening.
Liaison Report
Selectman Lindquist

She announced to the residents that if they have Comcast and had no access during the storm, they would need to call Comcast directly to request any refunds for the time without service.
Debriefing from Ice Storm

The CERT team, Board of Selectmen, Chief Beaudoin and Chief Hastings were present at the debriefing session, which was beneficial. Certain recommendations were made for improvements. However in addition to a debriefing session with the CERT team, there should be one with PSNH, Fairpoint, Steven Lewis, Hampstead Area Water, the Board of Selectmen, the Fire Chief and the Police Chief. The Board agreed that would be a good idea and would like to do Hampstead Area Water Company separately.  Hartung said He would like to see what the plans are for generators at the Village Green also.  Fairpoint is being included into the group because they own the poles.
Attendance at DRA warrant article work session

Last week Mrs. Theriault attended a work session at the Department of Revenue Administration because we have a couple of warrant articles that are somewhat different than in previous years. She found the roundtable discussion with other towns very helpful.

Mileage rate

The IRS has changed its rate for 2009 to 55 cents. The Town currently reimburses mileage at 50.5 cents per mile. The Board was asked if they wanted to be consistent with the IRS for reimbursement.  After some discussion it was agreed to leave the rate at the current rate of 50.5 cents per mile.
Minutes

The public session meeting minutes of December 8, 2008, November 10th, 2008 and November 24th, 2008, have been signed by the Board and are ready for approval.  

Selectman Stewart made a motion to approve the minutes of November 0, 2008, November 24, 2008 and December 8, 2008.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Mosquito Grant

Mrs. Theriault announced that she has submitted a request for the grant.  Normally the amount is 25% of the town’s portion, but due to fiscal issues we will only be able to receive $2,310 of the $25,000 expended.
Flexible Spending Plan

There were 7 employees that signed up the plan.  It looks like the town would be able to save about $400 with this new benefit.

Town Report
Mrs. Theriault noted that there have been companies asking to be placed on a bid list for the Town Report and asked if the Selectmen felt any need to put it out to bid.  Mrs. Theriault explained that she has been in touch with Ram Printing and feels that they have been very helpful through the process of doing the town report.  She has built a good working relationship with them and is not sure if any of the other companies would be able to help as much such as with formatting and the headings, without additional costs.  Selectman Lindquist had no wish to change.  It was agreed to stay with Ram.  

PSNH-

There was a request from a resident to see if PSNH could perform more trimming.  Mrs. Theriault looked up the RSA because the resident would like to see if the town could make this an ordinance in town.  It apparently restricts the cutting to getting homeowners permission, which is what they do now, but don’t always get permission.
Trinity Contract

Chief Hasting dropped off the contract for Trinity Ambulance for the Selectmen to review.  Mrs. Theriault stated the Sumner Kalman, Attorney for Plaistow and Atkinson, reviewed the contract as well at the LGC.  There was a concern on the indemnification clause.  Chairman Hartung asked to have the contract sent electronically to be reviewed by the Board.
Appointments

There was a request from Brian Vass to be appointed to the seat on the Trustee of the Trust Funds that was created with the passing of Mr. Putnam.  
Selectman Lindquist motioned to appoint Mr. Vass to the Trustee of the Trust Funds with a term to expire in March of 2009.  The open position should be placed on the ballot this year.  Selectman Stewart seconded the motion and the motion passed unanimously.  
Correspondence 
A letter was received from the Department of Public Safety to advise the town that they were holding seminars on the FEMA grant process for the ice storm.  There will be a meeting in Exeter on January 15, 2009.  The deadline for submitting the application is February 2, 2009.  It was suggested that Mrs. Theriault and Mr. Worthen both attend.   If there was a problem with that date, there would be one in Concord on the 16th.  
Visitors Comment

There was none at this time.
Activity Log
Not reviewed tonight.
Non Public Session 
Selectman Lindquist moved to go into nonpublic session under RSA 91-A: 3 II (b) hiring 8:58 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

Selectman Lindquist moved to come out of nonpublic session under RSA 91-A: 3 II (b) hiring at 9:30 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.  

Selectman Stewart moved to go into nonpublic session under RSA 91-A: 3 II (a) employee matters 9:33 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

Selectman Stewart moved to come out of nonpublic session under RSA 91-A: 3 II (a) employee matters at 9:45 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.  

Selectman Stewart moved to seal the minutes of both nonpublic sessions.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Stewart moved to adjourn the meeting at 9:45 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

A True Record.
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