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BOARD OF SELECTMEN

MEETING MINUTES






       January 14, 2009
PRESENT:
RICHARD H. HARTUNG, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; JAMES L. STEWART, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY

Present: (Budget Committee members) J. Mesa-Tejada, J. Skidmore, D. VanPatten, T. McCormick, 

J. Beaudoin, J. Worthen, D. Murphy, M. Murphy, N. Gallo, R.Fishow (TriTowne News)
Chairman Hartung opened the meeting at 7:00 pm.  
1.
PUBLIC BUDGET

Chairman Hartung explained that this is the public hearing on the 2009 proposed town operating budget.  This is the public’s chance to come and ask questions.  He announced that they would proceed with the budget, beginning at the top.
Executive Budget – There were no changes since the last presentation and no questions.

Town Clerk Budget- There were no changes since the last presentation and no questions.
Election Administration Budget –There are no elections in 2009, other than the Town Election which accounts for the decrease.

Tax Collector Budget- There were no changes since the last presentation and no questions.

Treasurer- There are no changes since the last presentation and no questions.
Assessing ––There is a new line item in the budget under assessing for the update of the values to be done in 2009.  Mr. Guthrie asked the Selectmen to explain what it is that will be done and the potential impact on the values.  Normally if the value of the property goes down, the tax rate is going to go up.  He also asked if there was a time frame to do the work.  The last question he had was when people could see changes, whether it would be on the first bill or the second bill.  Chairman Hartung explained that any value alteration would show up on the second bill, which is actually the full year bill.  Mrs. Theriault explained that the work needs to be completed by 9/1/09 when the MS-1 is due.  Mr. Guthrie also asked where the money for mapping had gone.  Mrs. Theriault explained that it is now in the planning board budget.
Zoning Enforcement Government Buildings –There were no changes since the last presentation.  There was a request from Mr. Guthrie that the budget be reviewed especially with building down.
Planning Board –There were no questions on this budget.  It was noted that the Planning Board should be commended for reducing their budget. 

Personnel Administration- There was a question asking if the retirement was calculated with the two rates.  The NHRET rate changes 7/1/09.  Mrs. Harrington thought it had, but they would confirm it.

Buildings and Ground- Mr. Guthrie wanted to know if the money in the budget for Ordway Park was the amount they requested, or an amount put in by the Selectmen.  Mrs. Theriault explained that it was from the Committee.

Police Department Mr. David Murphy asked if the police cars could be shut off when they are not driving around, in order to save on fuel costs.  Chief Beaudoin stated that in the winter time they leave it on because it takes a while for the car to warm up.  They will look into addressing it.  Mr. Matt Murphy asked if the same could be asked of the Fire Department.

Fire Department – There were no changes or questions on this budget.  Mr. Guthrie asked if the line item 42208-41100 for heat to read heat/fuel.  The Board agreed to look into it.
Highway Department- Mr. Guthrie stated that under the paving line item, there should only be road construction.  He believes that regardless of the budget, the schedule of road maintenance needs to be done.  Mr. Worthen explained that he did do most of what he had planned but did watch the line on the summer maintenance to balance out the overage on the winter maintenance.  Mr. Guthrie also stated that a list of the roads being done should be in the Selectmen’s office.  Selectman Stewart explained that with the purchase of the crack sealer, they are hoping to save some of the roads from needing to be paved.
Solid Waste-There were no changes or questions  

Health Agencies –Mr. Guthrie asked what would happen if the warrant article to support the Rockingham VNA does not pass.  With the article failing, no money could be spent on it and he wanted to make sure that the BOS are aware of the risk.  Mrs. Theriault explained what the provide for services and explained that the services are also available at the Vic Geary Center.  Mrs. Harrington noted that if the article is voted down and the budget is at $0.00, then the clinics being held the first quarter would not be able to be funded.  It was agreed to add $1.00 into the budget for the Rockingham VNA to cover the costs of the 1st quarter if needed.
Selectman Lindquist noted that the welfare officer is doing a fantastic job especially in finding services while being mindful of the budget.  There were times in the past she remembers that budget going over $100,000
Recreation Department –The only question was why there was a 13% increase in the Recreation Director’s salary.  Mrs. Theriault will check with the Recreation Commission. 
Animal Control- There were no changes or questions
Library –There were no changes or questions
Pest Control –There were no changes or questions
Conservation. – There were no changes or questions
Patriotic Purposes- There were no changes or questions
The final budget amount stands at $5,171,073.45 with the default at $5,172,394.71.  It was noted that the default amount $1,300 higher than the proposed budget.  This was an increase on the budget overall of $157,418 and a 3.04% increase.  Mr. Mesa-Tejada put it in prospective by stating that the tuition for Pinkerton Academy for 2009-2010 is $5,5537,864.
The deliberative session is scheduled for 2/8/08 at 7:00 and elections on 3/11/08 from 8am -8pm.

Warrant Articles-

Article 3- Operating Budget- This figure will change with the new budget and default budget numbers.(see numbers above)
Article 4 –New England Police Benevolent Association- Local 37 Union Contract.  This article is for the first union contract for the Town of Hampstead.  This is the first public hearing on the tentative agreement.  The membership of the union is for 10 employees.  Currently there are 8 eligible members and of them 6 have joined.  It was noted that some of the officers involved in the union did not receive their step increase for 2008 and that being the case, their last one other than COLA would have been in 2006.  Mr. Guthrie asked what happens if the contract does not pass.  It was noted that there is a provision to hold another election at a future date.  Selectman Stewart went briefly over the changes that the contract would make from the personnel policy and that also had a monetary cost to them.  Mr. Mesa-Tejada asked why the contract date begins April 1, 2009 instead of January.  He felt that would be confusing and difficult to administer.  Selectman Stewart stated that the first quarter would be based on the previous years’ rate.  
Article 5- Is the request to hold another election if article 4 fails.

Article 6- For the purpose of hiring two new police officers.  The article is asking for 7 months of wages, benefits plus the cost of training, uniforms and vests.  Chief Beaudoin estimates that of the $83,500, $6,000 would not be an expense in 2010.  It was noted that this should be explained at Deliberative Session so that the public is aware that in 2010 the budget would include 12 months cost.  It was asked if the training and equipment of officer could be added to the article.

Article 7 –There was no discussion on article 7 which is to fund a non capital reserve fund for the library for future building repairs and for the Trustees to be the agents to expend.
Article 8-Fast Response and Command Vehicle for the Fire Department.  The request is for money to be set aside annually for the lease of a vehicle.  There was a request to add the wording Fire Department in there and to see if the fast response could be taken out.  Mr. Mesa-Tejada was concerned that it would bind the town for the next 5 years and asked if an article would be needed each year.  Mrs. Theriault stated that if it is approved in 2009, then it would be a budget item in 2010.

Article9- Is to set up a revolving Ambulance fund account.  The purpose would be to take any revenue received from the Town of Hampstead transporting someone to the hospital be put into this fund for the purpose of replacing equipment and or vehicle.  

There was some discussion as to what equipment, such as the consumables.  There was also some discussion about not charging Hampstead residents at all, and it was stated that usually the insurance company pays.
Article 10- To fund the Greater Bay Chapter of the Red Cross for $300
Article 11- To fund the Lamprey Health Care for $1,400.  This is for items such as transportation.  Lamphrey Health Care does go to Exeter Hospital, whereas CART does not.  They also have clinics

Article 12- To fund the Rockingham VNA Hospice for the amount of $6,500.  This is to take the funding out to the budget and verify that the residents still want to fund the programs.

Article 13-By petition from David Murphy et al.  Mr. Murphy spoke to the petition and explained the reason behind it.  He wants the people doing their budgets to start at zero and to not take the previous years budget and just bring it over but really look at what is needed.  He is hoping that it sends a message.  He noted that he did not have a hard time collecting signatures and the residents want the board to be aware of the runaway costs of the budget.
Article 14- By petition.  There was no one to speak to the article present.  Mr. Van Patten noted that if the Selectmen adhere to the writing of the article, then it could be more costly.  He explained that a lot of grants are matching grants.  It stated that the Selectmen will look for grants- that could take a full time grant writer.

That concluded the public hearing on the budget.

The Selectmen voted on the individual articles to recommend or not recommend.

Article 3-recommended with a vote of 3-0

Article 4 recommended with a vote of 3-0

Article 5 no vote

Article 6 recommended with a vote of 3-0

Article 7 recommended with a vote of 3-0

Article 8 recommended with a vote 3-0

Article 9 not recommended with a 1-2 vote (one in favor, two against recommending)

Article 10 no recommended with a 1-2 vote (one in favor, two against recommending)

Article 11 recommended with a vote 3-0

Article 12 recommended with a vote 3-0
Article13 and Article 14 are advisory only and the Selectmen took no stand.  It was noted that article 13 was also sent to the school district and they had town counsel review the article.
There was a request for a non public session under RSA 91-A:3 II (a) employee matters.

Selectman Lindquist moved to go into nonpublic session under RSA 91-A: 3 II (a) employee matters 9:50 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

Selectman Lindquist had recently discovered a past town vote and wanted to know how the board should proceed.

Selectman Lindquist moved to come of nonpublic session under RSA 91-A: 3 II (a) employee matters 10:20 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

2.
ADJOURNMENT

Selectman Lindquist moved to adjourn at 10:25 p.m.  Second by Selectman Stewart.  A vote was taken.  Motion passed unanimously.

A True Record.
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