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BOARD OF SELECTMEN

Work Session 
MEETING MINUTES







January 29, 2009


Present: Richard Hartung, Chairman, Priscilla Lindquist, Selectman; James L. Stewart, Selectman
Guests: Colleen King, Joe Guthrie, Steve Harms, Jon Worthen, Steve Wentworth
Chairman Hartung opened the work session at 7:00 pm and said that the purpose of the work session was to discuss the recommendations of the DPW Study Committee.
The Selectmen began the meeting by asking Road Agent, Mr. Worthen about how he accounts for his time.  Mr. Worthen explained that he has been working on a time card that will consolidate what he has done on a weekly basis between his truck time and his administrative time.  Selectman Lindquist how many there would be and Mr. Worthen responded that there would be one for himself as well as Mr. Towne.  Mrs. King stated that what needs to happen is to see it on a board because there is overlapping of time and misappropriation of tools and equipment.  Mr. Worthen was asked how many regular personnel he has.  He responded that he has one that is regularly scheduled and paid by the Town as well as one that uses his truck on a daily basis and is paid by him.  Selectman Lindquist and Selectman Stewart had a concern with someone working 40 hours.  Mrs. King suggested that job functions should be broken out by season and determined how many people are needed to do the job as well as what equipment is required and where the equipment would come from.  She also stated that she felt the position of road agent should be changed to a hired road agent with managerial responsibilities.  Mr. Guthrie asked if the working relationship with the liaison had changed.  Chairman Hartung noted that he stops at the garage a couple of days a week and works with Jon and Jon does contact with any issues that come up.  
Recommendations

1. Consider making the Buildings and Grounds Supervisor a Department Head independent of the Road Agent. 

Mrs. King asked for the Selectmen to have the television removed from the garage.  She explained that she had been there earlier in the day and found the employees were watching the TV.  Mr. Harms stated that the TV has been in the garage for more than 5 years.  Selectman Lindquist stated that it had been brought to her attention before that the employees will watch movies during the day.  Mr. Harms was noted that as a department head he was responsible for his employees.  Mr. Harms stated that he has never been fully recognized as the department head.  Selectman Lindquist stated that he has always been the department head and will look to have the title changed on his job description.  Selectman Stewart stated that as the department head, Mr. Harms would be responsible for overseeing/supervise anyone doing work on the ballfields, such as the irrigation system.  Chairman Hartung wondered if that would create a shift in the time of Mr. Harms.  There are proposals that are put together by the Recreation Commission that Mr. Harms should be part of.  In the past the proposals have gone to the Recreation Commission for review.  Mr. Harms stated that as long as there was a policy in place it wouldn’t be an issue.  He also stated that the Selectmen need to be consistent in what he is.  Mr. Guthrie spoke to the fact that Mr. Harms is very accommodating.  Chairman Hartung was concerned that with the money that private groups put into the ballfields, the Recreation Commission will want to see the fields in a certain condition, and if not, there are sure to be some tug of wars.  Selectman Stewart stated that as long as he is on the board, the department head takes on authority and the responsibility with it, he is accountable for the work.  Being a department head includes when it is not working and to make sure it is done in a timely fashion.  Mr. Harms just wanted consistency amongst the Selectmen and that when there is a different board that he be treated the same.  Selectman Lindquist felt with the job description title change, this will handle that problem.  
2. We suggest that the Road Agent Handbook be enforced.

There was some discussion as to article 5:0 which states that the road agent oversees the contracted operations.  If the road agent is the contractor, then who oversees what he is doing?  Mr. Worthen stated that he works 4 hours on average a day as the road agent in an administrative function and about 4 hours a day as a worker (contractor).  Selectman Stewart stated that if there is a concern about his work not doing, the ultimate verification is at the polls.  On section 5:3 Mrs. King asked if there was a list of approved contractors and if so it should be available.  She explained that she heard one vendor was working during cleaning up after the ice storm and had no insurance.  If something had happened the town would have been in trouble.  Mr. Worthen explained that the insurance on that contractor had expired and he has since received an updated certificate.  It was stated that the Road Agent is responsible to keep track of the contractors and their insurance information.  Mrs. Harrington stated that she had the information in a spreadsheet.  It needs to be in the hands of the road agent so he can see which polices have expired or are lapsing.  Mrs. Harrington also noted that it was suggested by the LGC (our insurance carrier) that the plow drivers have a contract prior to working for the town.  
Selectman Stewart brought the discussion back to the time worked by Mr. Worthen.  He asked that if Mr. Worthen is doing the work, or contracting himself who checks the work and makes sure that it was done in a timely and proper fashion.  Mr. Worthen explained that he charges for the time spent on the job and agreed that maybe it could be a bid process, but he does the work himself if he is able to and it is not generally over the bid threshold.  Chairman Hartung suggested that maybe a Road Agent in another town check the work which could be cost effective.  Mr. Worthen was afraid that it would slowdown the jobs, but Selectman Stewart stated that it would be cleaner that way.  Mr. Worthen stated that it would be up to the Selectmen.  
There was discussion on the hours of the road agent.  Mrs. King asked how much time a road agent is required to work.  As an elected official there is no requirement for a number of hours.  It was suggested to have the road agent work 6 or 8 hours and charge just for the truck. Mrs. King felt that there were improvements that can be made.  Selectman Stewart suggested that there would be a lot of savings with a pick up truck.  Both Selectman Lindquist and Mrs. King agreed.  Selectman Lindquist asked for an inventory of items and that it should be done quarterly.  It was also suggested that there be an exercise program with some of the items to make sure they will work when needed, such as a generator.  Selectman Lindquist also asked if there was an annual road work plan, as the handbook states.  Mr. Worthen responded that he is working on it with Nick Crecenti, and that he usually tries to put it together after town meeting.  It was suggested by Selectman Stewart that this be done before budget discussions.  Mrs. King suggested a master plan of road maintenance.  Mr. Worthen explained that there is a new program out that he just looked at that would do this.  It would take work at the start, but then the history of the road will be there.  

3. Follow Handbook guidelines pertaining to when to go to bid.  The handbook states that the discretionary spending limit is $500.00; the current practice allows spending under $3,000.00 without a bid.

The current policy states that any order over $1,000 requires a signed purchase order.  Items over $5,000 are to go out to bid.  The amount of $500 is listed in the handbook as discretionary spending.  It was suggested that 6.1 be updated to read the current policy.  Mr. Wentworth asked to speak about a new plow blade that was purchased.  It did not go out to bid whereas the cost was $4,825.  Mr. Worthen then needed to purchase additional supplies that brought it over $5,000 and he felt that it was wrong.  He also suggested that rather than contract someone, the road agent should be using the town employee to work the equipment such as the backhoe.  He also stated that recently there was one plow being followed by two pick up trucks and that was a waste of time. HE suggested that if there are 15 routes for plowing, then the road agent should have 18 trucks so that he has a backup plan in case of a breakdown.  He also noted that there was a time that Mr. Towne, the employee made $3,500 doing a detail with his truck when an officer could have done it at a lower rate.  Selectman Stewart suggested that if a bid estimate is going to be close to the $5,000 limit, then it would be better to avoid the heat and put it out to bid.
Mr. Worthen wanted to know who develops the list of approved contractors.  Mrs. King stated the managerial person.  Mr. Worthen asked what happens if someone bids on a project and is the winner, but not on the bid list.  Chairman Hartung stated that they don’t need to be on it.  Once the bid is successful, they can be added to the list.  It was suggested that one could request to be placed on the list.  This would give the road agent a chance to talk with the contractor.

The Selectmen agreed to meet again in one month and to work on the four listed items.
1. Hour of employees- need clarification from the LGC

2. The TV at the garage

3. Moving the maintenance supervisor to a buildings and ground department head

4. Contracts for subcontractors (plow drivers) and stay on top on insurance policies (should be part of criteria for the vendor list).

Selectman Stewart said the concern that led to the study was not to find a list of items of the road agent to do, but whether or not someone with more expertise, someone that knew a lot about a lot, would be better suited in that position.  It did not intend to add another layer of management when the current positions should be more managerial.  Chairman Hartung noted that he was hoping to see a part time (20) hours person retired to be a consultant etc.  Selectman Stewart suggested that the job be changed from an elected position to an appointed road works director.  There could be savings in management control.
Selectman Stewart made a motion to adjourn the meeting with a second by Selectman Lindquist.  The.   The meeting adjourned at 9:00 pm.

Submitted
Tina Harrington

Recording Secretary
