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 BOARD OF SELECTMEN

MEETING MINUTES






       February 9, 2009
PRESENT:
RICHARD H. HARTUNG, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; JAMES L. STEWART, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY

Chairman Hartung called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, M. Worthen, J. Beaudoin, R. Fishhow (Tri Town News), R. Gaudette
Public Announcements
· The Hampstead Firemen’s Association is hosting a retirement party for Chip Hastings.  This will be held at the Granite Rose on Saturday March 7th.  The cost is $20 and tickets are available from Tina Harrington at tina.harrington@comcast.net or by calling 382-8597.  For information contact Laurie Warnock at lwarnock@aol.com. 

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 
· Tuesday, March 10th is the second session of the annual meeting.  Voting will take place at Hampstead Middle School from 8:00 am to 8:00 pm.
Visitors Comments
Mr. Gaudette- Mr. Gaudette asked what was requested under the stimulus package for Hampstead and how will it help Hampstead residents, especially those that are currently out of work.  
Mrs. Theriault explained that when the Governor asked the Local Government Center (LGC) to ask the towns for projects that would be “shovel ready” that they could use help in.  She presented the Brown Hill Road reconstruction project and the new Police Station as projects that Hampstead would like to receive help in.  She explained that the work would help local contractors.  If the police station were to go forward under this plan, the agreement with the architect was that local people would be given preference for the contracts.  He also stated that with the stimulus package helping to pick up some of the costs that relieves the taxpayer of the tax impact.  
Department Heads

Road Agent, Jon Worthen- Mr. Worthen stated that he has presented a few RFP’s to Mrs. Theriault.  They are for winter sand, hot top/ grind and reclamation, and tree cutting.  The RFP for the winter sand has already gone out and the rest should be out in about a week.  Chairman Hartung asked Mr. Worthen how the salt situation is at the garage.  Mr. Worthen stated that he was almost full.  There had been waiting for the ship to come in to get restocked.
New Business 
Utility Pole Easement-Stonehill Builders, Irongate Project- Mr. Gioseffi submitted a copy of a signed easement with Fairpoint Communications for a utility pole easement over the land off Stage Road leading into the Irongate project.  This had previously been approved by the Selectmen.  There was no action for the Selectmen.  The easement is signed and returned to Fairpoint for recording.  Mr. Gioseffi stated in the document that once this is recorded and the site has energy, he would be able to transfer the parcels to the Town and the abutters on West Road.
Deliberative Session Update- The Selectmen stated that the deliberative session went well. It was a good productive meeting with good explanations on the police union contract and interesting discussions on the petition articles. Selectman Lindquist did have a question on article 8 that was amended.  She believes that the legislative body needs to vote to allow the town to enter into a lease agreement.  Mrs. Theriault stated that she spoke with DRA, Ms. Samms and this is the what she had suggested.  Selectman Stewart suggested that maybe DRA thought the whole amount was going to be funded in the budget instead of just the first year’s payment.  The question is  can they obligate future budgets.  
Old Business

Liaison Report
Selectman Lindquist
Wage and Salary-Following the first meeting of the DPW Study Committee, Selectman Lindquist would like to change the title of the Buildings and Grounds supervisor to Department Head.  She stated that he has always been treated in that respect and that the job description should state that.  

Selectman Stewart motioned to change the job description of Maintenance Supervisor to Buildings and Grounds Department Head.  Selectman Lindquist seconded the motion and the motion passed unanimously.
Selectman Lindquist asked to make sure that the renamed job description be the one that goes to the LGC for the wage study.  

Selectman Lindquist asked if a new item could be added to the agenda called “Future Agenda Items”.  She also stated that she would like to see the following placed there:
1. Vehicles for the Highway Department

2. Town Manager form of government

Selectman Stewart asked for the others to watch for the House Bill that is in the process now that would allow towns to appoint the town clerk instead of electing one.  

Personnel Policy-Selectman Lindquist received a complaint regarding cell phone use and would like to have a policy added to the personnel policy.  She presented the other members with the following policy which she explains came from theTown vehicle policy and also incorporated the school policy.

“Town-owned cell phones are assigned to certain staff and employees and are to be used for town business only.  Personal cell phones are not to be used during working hours except for emergencies.”

The other members asked for time to review it and digest it.  There was a question as to whether or not it was enforceable.  It was agreed to add this to the agenda under the future items.  
Selectman Lindquist stated that she has heard from an individual that is interested in being on the Wage and Salary Committee.  His name is Jarrod Keller and the Selectmen agreed that they would like to meet with him before a regular meeting.  Wage and Salary is not expected to meet until after the wage study is done.  Selectman Stewart stated that he had recently seen Ellen Edwards and she had mentioned that there was an individual interested in being on the Code of Ethics Commission.  He thought that the name would have been brought forth tonight, but was not.  
Selectman Stewart
NHMA meeting- Selectman Stewart went to the discussion at the NHMA regarding the economic situation of the state.  There were 2 key items for the discussion with the first being the overall budget shortfall and then DOT funding (Department of Transportation). He presented  a copy of the power point printout to all and explained some of the points.  There are currently 137 bridges in the state that are considered to be on the “red” list which means that they are in drastic need of repair or replacement now.  The source of revenue for the DOT is from federal aid, road toll, car registrations and fines (as of 7/1/09).  Money currently raised for the DOT is being diverted to other agencies.  They will look into closing the loophole that allows the diversion.  It was discussed that the gas tax had not been increased since 1991 and is currently at 18 cents.  If the gas tax was raised, it would be raised at the refinery not at the pump, and this leads to the increase being lost in the distribution of supply and demand.  With this there would be a requirement that all new revenue go direct to the NH Road and Bridge Account.  Most of the people present preferred to increase the gas tax than any other tax and gambling was the second choice.  There is scheduled to be a second meeting on March 2nd so that clear direction could be given.  Selectman Lindquist noted that being close to Salem we should pay attention to what happens with in regards to gambling.  
Administrative Assistant Report

DRA-There is a letter for DRA asking to have the review year changed from 2011 to 2009 to coincide with the revaluation year.  The Board agreed to sign the letter.

FEMA meeting
Jon Worthen, Road Agent and Mrs. Theriault met with the FEMA representative, who started to collect data from us. This was a preliminary meeting and the next meeting has been scheduled for February 17 at which time the rest of the necessary information will be given to FEMA. 

Meeting with DRA

Scott Marsh and Mrs. Theriault met with Norm LeBlond from DRA to review the stats. The stats meet all of DRA’s criteria. The homes are selling at 97.3% of assessed values.  Meaning that the home sales are falling within a range of 90-110% of the assessed values of the homes. She also met with Joe Lessard from MRI who had some recommendations from DRA regarding the Update of Values contract. These are minor changes and will come forward as a letter outlining the changes instead of redrafting the contract. 

Status of Town Report

Mrs. Theriault is in the process of formatting some of the information that will be going into the Town Report. She has placed a call to RAM printing and expect to meet with them this week to discuss the Town Report. 

Department of Health and Human Services 

HHS has requested the nomination of the health inspector and deputy health officer. The existing officer’s term is to expire 2/13/09.  The current Health Officer is Kris Emerson and the Deputy is Colleen King.
There is no change to the personnel and the Board signed the appointment letters.

RFPs

An RFP for winter sand has been sent out. The opening of the proposals will take place at the next regularly scheduled BOS meeting. Three additional bids are being prepared, “Shim and Overlay Paving” “Asphalt Reclamation”, and “Tree Trimming”.

Minutes

There are following minutes have been signed and are ready for approval at this time:

December 22, 2008 public meeting began - 6:30 p.m.

December 22, 2008 public meeting began -7:00 p.m.

January 8, 2009 public meeting minutes

January 12, 2009 public meeting minutes

Selectman Lindquist made a motion to accept the minutes of December 22, 2008 both sets as well as the amended minutes of January 8, 2009 and January 12, 2009.  Selectman Stewart seconded the motion and the motion passed unanimously.
Selectman Stewart stated that he was asked by a resident how one would dispose of a fire extinguisher.  Selectman Lindquist said that she would ask at the Solid Waste Committee, as they are meeting this week.

Appointments

There are still some open slots on the Ethics Commission, RPC-TAC and Recreation.  Chairman Hartung thanked those that signed up for the positions to be elected in March.
Correspondence 
There was none at this time
Visitors Comment

There was none at this time.
Activity Log
Mrs. Theriault will find out the status of the wage study with the LGC.  
DPW Study Committee- follow up meeting for February 26th at 7:00 pm- The committee should be notified.

Non Public Session 
Selectman Stewart moved to go into nonpublic session under RSA 91-A: 3 II (d) property 8:16 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

There was a request  via letter for the Selectmen to consider an abatement.  They agreed that they would need to wait for the abatement to go through its process before making any decisions.
Selectman Stewart moved to come out of nonpublic session under RSA 91-A: 3 II (d) properties at 8:30 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.  
Selectman Stewart moved to adjourn the meeting at 8:30 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

A True Record.
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