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 BOARD OF SELECTMEN

MEETING MINUTES






       February 23, 2009
PRESENT:
RICHARD H. HARTUNG, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; JAMES L. STEWART, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY

Chairman Hartung called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, K. Colbert, J. Beaudoin, R. Fishhow (Tri Town News)
Public Announcements
· The Hampstead Firemen’s Association is hosting a retirement party for Chip Hastings.  This will be held at the Granite Rose on Saturday March 7th.  The cost is $20 and tickets are available from Tina Harrington at tina.harrington@comcast.net or by calling 382-8597.  For information contact Laurie Warnock at lwarnock@aol.com. 

· There will be an open house here on Friday March 6th from 4pm-6pm to recognize the retirement of Chief Hastings.  
· Candidates night will be held on Tuesday March 3rd at 7:00 pm

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 
· Tuesday, March 10th is the second session of the annual meeting.  Voting will take place at Hampstead Middle School from 8:00 am to 8:00 pm.
Visitors Comments
Department Heads

Road Agent- Jon Worthen- Mr. Worthen stated that he has three proposals going out.  There was one change made to the proposal for the tree cutting from Chairman Hartung and then it will be going out.  The other two are for grinding and paving.   The proposal for the tree cutting is for the normal maintenance that needs to be done plus the work needed to clean up from the December ice storm.  Chairman Hartung asked if it was still okay to have the items taken to the transfer station and have the company that offered free help after the storm to come in and dispose of the trees.  Mr. Harms stated that he was not sure if the offer was still good but would check.  They could still take the brush and wood, as long as it was not any larger than 6 inches diameter, which they will burn. 
There was a question on the size of the crane for the work to be done.  The proposal states 150 feet, but 100 feet should be enough.  The insurance liability is listed at $2,000,000 which is higher than the normal request of $500,000.   It was suggested that Mr. Worthen ask one of the larger contractors what they use.  Mr. Worthen also stated that he is going to start working on the inventory.  Chairman Hartung noted that the DPW follow up meeting was rescheduled from February 26th to March 4th.  
Mr. Worthen showed the Board a copy of a report he received from PSNH regarding the power outage.  There is a copy in the Selectmen’s office also.  

Selectman Stewart asked if the Selectmen were going to meet to discuss any “shovel ready” projects for the stimulus package.  Mrs. Theriault explained that it was only at the beginning.  She will contact the person at the NHMA that requested the original “shovel ready” information.

New Business 
Recreation Commission and the Buildings and Grounds Department Head- Mrs. Colbert, Chairman of the Recreation Commission was concerned with the promotion of Mr. Harms to a department head, and how would they go about contacting him.  They have been going through Mrs. Theriault, but feel that now they should be going to Mr. Harms directly.  She asked if there was an email address in which to contact him.  Everyone agreed that the current process with the work orders going to Mrs. Theriault and her forwarding them to Mr. Harms has been working and doesn’t need to be changed.  Mr. Harms does not have a computer at the garage, but does have access through Mr. Worthen.  Mrs. Colbert offered to have a computer donated the Mr. Harms if that would help.  Selectman Lindquist explained that nothing has changed in regards to the status of Mr. Harms.  It was more or less just a paper clarification.  She explained that he has always been the department head, but it was not on his job description and it has been treated differently from board to board.  With the title in the job description, there will be more consistency.  It was stated that Mr. Harms should be more involved in what goes on with the fields and should be the contact for contractors.  He in turn needs to work more with the HRC and communicate with them. Selectman Stewart stated that he felt with the change in job title, there is an expectation from Mr. Harms.  He should be instrumental in the whole process, spearhead the work, and meet with the HRC for input and to get approvals from the Selectmen.  With that comes some level of responsibility and accountability, which is part of the whole process.   He was asked to attend the Recreation Meetings, which he responded that he would attend the meetings, but not all of them.  Selectman Lindquist noted that with past HRC members there had been friction, which Mrs. Colbert stated they are trying to eliminate.  Mrs. Theriault noted that Mr. Harms is in the process of putting the mowing and fertilization out to bid and asked if there were any changes.  Mrs. Colbert stated that she would check with the other members of the Committee and get back to him.  Mrs. Harrington stated that she is in the process of setting up an email address for Mr. Harms.   
American Red Cross Proclamation for March-There was a request from the Great Bay Chapter of the American Red Cross to have the month of March proclaimed as Red Cross Month.  The Selectmen would like to have a representative at the March 9th meeting to present the Chapter and to have a proclamation ready.  There is a warrant article on the March 10th ballot for funding the Great Bay Chapter.  
RFP “winter sand”-There were four proposals received for the delivery of a specific type of sand, used for sanding the roads.  The cost includes the purchasing and delivery of the sand.

1 Dependable Construction- Hampstead $11.90 per yard equal to $5975 for 500 yards


2. REP Landscaping- Plaistow- ¾ inch at $10 per yard





 ½ inch at $11 per yard






 ¼ inch at $12.50 per yard


3. Ne-San of Hampstead 3/8 inch at $15 per yard = $7500


4. Merrill Excavating- Salem NH
$12 per yard

Selectman Lindquist motioned to forward the proposals to the Road Agent for his recommendation.  Selectman Stewart seconded the motion and the motion and the motion passed unanimously.  

Old Business

Liaison Report
Selectman Lindquist
Wage and Salary- Mr. Keller is rescheduling his meeting with the Selectmen to March 9th.
Solid Waste Committee- At the last meeting they voted to have an additional brush day, to be held on Saturday April 4th from 8-4 with the approval of the Selectmen.  

Selectman Stewart
Ordway Park- There is a gathering to be held at the park on May 9th which is a spring symposium.  There will be guest speakers on various subjects such as horticulture.  Mrs. Forbes forwarded Selectman Stewart information on an upcoming conference for Municipal Turf and Grounds that she had previously attended.   Mrs. Theriault will pass the information to Mr. Harms.
School Board- Selectman Stewart watched the presentation by Mike Hall, Facilities Manager, on sustainable energy for all the school buildings.  Selectman Stewart passed around the policy for the other members to look at.  He thought it might be worth looking at for the town buildings.  
NHMA- The recent legislative bulletin shows that an increase in the gas tax has passed the house committee review at an increase of 5cents.  The next NHMA conference is scheduled for Monday, March 2, 2009.  Selectman Stewart is planning on attending.  

CART- There is an increase coming for the fare.  They are looking into zones and charging fees based on the zones.  An example is zone 1 would be your hometown, zone 2 local towns and zone 3 out of the area.  They are looking at going to Exeter Hospital as out of region.   The committee is looking at a 50% discount (of the increased price).  The current cost is $2 and the projected increased cost is $4.  The discount fee would be for seniors and the disabled.  
Recreation Commission- At the last meeting of the Recreation Commission, they announced an increase on the rates charged for the summer program.  They also asked how to have a separate account so that the funds don’t go into the general fund.  It was explained that they would need to have a revolving fund which requires a town meeting vote to establish.   Selectman Lindquist stated that they should increase their fees to purchase what is needed as a way to control spending rather than looking at setting up a special account.

Cell Phone Policy-Selectman Lindquist asked if any of the members had reviewed the cell phone policy.  Chairman Hartung noted that there are two different issues.  There are phones assigned by the town and the purpose was to get them to carry the phone all the time so it allows them to carry the one phone.  The other issue is the use of personal cell phones during business hours.  To restrict someone for emergency use only is unrealistic he stated.  Mrs. Theriault noted that one employee uses their personal cell phone for town business, how do you tell the difference.  It was agreed to change the wording to delete the first sentence and to change the second sentence to read “cellphones not to be used except for town business or emergencies during working hours”.  Chief Beaudoin emphasized that he wants his Lieutenant to carry one phone to be reachable.  The selectmen agreed to post this change and ask for any feedback before they vote on the policy at the next meeting.

Administrative Assistant Report

The contract with Chief Carrier has been settled and signed.

Open House for Chip Hastings 

Mrs. Theriault is in the process of organizing the open house for Chip, which is scheduled for Friday, March 6th between 4:00 p.m. and 6:00 p.m. here at the Town Office Building. There will be finger food but before she can place an order she needs an estimate of how many people we think may attend. 

Wage Study and Classification 

Mrs. Theriault spoke with Barry Cox from the LGC who will be doing the Wage and Study Classification. He would like to meet with the employees to discuss what the wage study does and doesn’t do. He will have the employees fill out a survey to start the process. Mr. Cox suggests that the Police Department be part of the process as well. In preparation for having employees fill out a survey there should a meeting or two in March with the employees and Mr. Cox.  Selectman Stewart disagreed with the union members being part of the process.  It is good to see the data that comes out, but it has no relevance for the union members.
Meeting with MRI and DRA

A meeting has been tentatively scheduled for Wednesday, February 25 at 9:00 a.m. The Board is welcome to attend. The purpose is to have a startup meeting to discuss the update of values by MRI/Gordon Oakes and Norm LaBlond will be discussing assessment reviews by DRA.  Mrs. Theriault also stated that Mr. LaBlond offered to have an assessing 101 class that could explain the process to the residents outside of regular Selectmen’s meeting.  The board thought this would be a good idea and will discuss it at the meeting on the 25th.  
Status of Town Report

RAM printing will be printing the Town Report this week and it will be available on the 3rd.  
Minutes

There are several non-public meeting minutes that are ready for review and approval. 

Appointments

There are openings on the Ethics Commission and Mrs. Theriault will contact Mrs Edwards for the information on the resident that was interested.
The Hampstead Fire Association submitted a letter stating that they are recommending that Jim Gilmartin be appointed as the Deputy Chief for a one year term.  Selectman Lindquist noted that it was their recommendation, but it did not need to be abided by.  Ultimately it was the Selectmen that make the appointment.  Chairman Hartung suggested that they move forward with the HFA recommendation.  Selectman Stewart asked if the Chief was comfortable with the appointment and Chairman Hartung stated that he was.   
Selectman Lindquist motioned to appoint James J. Gilmartin Jr. as Deputy Chief.  Selectman Stewart seconded the motion and the motion passed unanimously.  

Correspondence 
Spirit of Community Award- Chairman Hartung received a letter from Prudential explaining how a resident teen, Eddie Zaremba recently won the Spirit of Community Award from Prudential.  He was one of the top 2 NH Volunteers of the year.  There are about 20,000 teens that seek this recognition.  He was awarded a $1,000 check and a medallion plus a trip to Washington DC.  It was suggested that he be invited in to speak about his volunteerism.  Ms. Fishow of the Tri-Town News stated that Mr. Zaremba started a group at Pinkerton called “Just like us”.
Library- Mrs. Thrasher submitted a requested change of wording on the safety program.  She asked that the Library Trustees be added to the following spots- 3:A, 3:B 3:C, 4:b4.  The staff of the library report to the Director per RSA 202;A and the Director reports to the Trustees.  She feels that the reporting structure needs to be amended in the safety policy.  The library response plan is specific to the library.  The Selectmen were okay with the change.

Selectman Lindquist motioned to accept, and to add the library addendum (attached to the minutes) to the JLMC policy.  Selectman Stewart seconded the motion and the motion passed unanimously.

Visitors Comment

Chief Beaudoin- asked to speak about the stimulus package and the police station.  He stated that he needs two new officers.  When the economy is bad, crime is up and people get desperate.  He hopes that the town supports the request.  He then noted that all the towns are throwing out a wish list as part of this stimulus package.  As the Chief, he felt if we didn’t throw the new police station in there he would be remiss.  If we didn’t ask and there were other towns around us that received help with projects, people would ask why not us.  He stated that his department applies for a lot of grants, but that you don’t accept every grant you win.  Sometimes he noted the tail is to long at the end and not worth accepting.  It would be a disservice to the town if it doesn’t apply for anything that could help.  He noted that there are roads that need work, but that would put maybe 15-20 people to work.  A building project could see a potential of 100 people though out all the phases of construction work.  In order to receive any grants or support in funding, you need to apply for it.  The new police station had the positive votes from the town, it just did not have the numbers needed to approve the bond issue.  
Activity Log
The Selectmen asked for April 6th to be set up as a tentative date for the telecommunications discussion.  Item 8 is moved to 3/4/09.
Future Agenda Items:

HB allowing-Town Clerks to be appointed.  Needs to be watched and also to see if it includes combined offices like ours is (Town Clerk, Tax Collector)

Non Public Session 
Selectman Lindquist moved to go into nonpublic session under RSA 91-A: 3 II (a) employee matters 8:40 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.

Selectman Lindquist moved to come out of nonpublic session under RSA 91-A: 3 II (a) employee matters at 10:20 pm.  Selectman Stewart seconded the motion.  A roll call vote was taken. Selectman Stewart: yes, Selectman Lindquist: yes, Chairman Hartung: yes.  
Selectman Stewart motioned to seal the minutes of the nonpublic minutes.  Selectman Lindquist seconded the motion and the motion passed unanimously.

Selectman Stewart moved to adjourn the meeting at 10:25 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

A True Record.
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