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BOARD OF SELECTMEN

Work Session 
MEETING MINUTES







March 31, 2009


Present: James L. Stewart Chairman, Priscilla Lindquist, Selectman; Richard Hartung, Selectman; Sally Theriault, Administrative Assistant
Guests: Colleen King, Joe Guthrie, Steve Harms, Jon Worthen, Steve Wentworth, Proc Wentworth, Neil Emerson, Mike Auger, JT Clark, Greg Schilicte (Devil Tree Removal), Rebecca Fishow (Tri Town News)
Chairman Stewart opened the work session at 6:00 pm and said that the purpose of the work session was to continue the discussion on the recommendations from the DPW Study Committee.
At the last meeting it was agreed that there were four items to follow up on.  
1. Hour of employees- need clarification from the LGC

2. The TV at the garage

3. Moving the maintenance supervisor to a buildings and ground department head

4. Contracts for subcontractors (plow drivers) and stay on top on insurance policies (should be part of criteria for the vendor list).

Item 1: The concern was whether or not the hours worked by an employee should be more defined.  There is currently one highway employee that works most weeks at 35-40 hours.  During the winter the employee subcontracts his vehicle for plowing so his hours are lower in the winter.  The question is what is the status of this person?  Mr. Harms explained that he has two employees that he says were hired as seasonal employees but that they work 35-40 hours per week year round with no benefits.  Chairman Stewart wondered if there were a set number of hours attached to make a position full time or part time.  Mrs. Theriault explained that she contacted via email the LGC to get their input on what determines a full time employee versus part time employee.  She has not had a response yet.  Mrs. King explained that she is a part time employee for 25 hours a week and can’t go over her hours.  Selectman Lindquist stated that is how the position is budgeted, just like the cleaning person who works 30 hours a week.  It was suggested that once there is a response and the Selectmen have seen it, it could be forwarded to the Department Heads and if changes needed are needed, to update the personnel policy.  Selectman Lindquist believes that the current policy is correct.  Selectman Hartung suggested an annual ceiling for the employee to work.  Mr. Guthrie stated that it needs to be verified that the current policies do not conflict with the law. Mrs. Theriault will check into this.
Item 2: It was stated at the last meeting that the television at the garage needed to be taken out.  The Selectmen had agreed to discuss it at the next work session on the DPW.  Mrs. King asked why the TV was still there and that it sets a bad image for the town.  Chairman Stewart turned to Mr. Worthen and told him to get rid of the TV if nothing else to avoid the controversy.  If they need it to check on the weather they should be using the computer instead.  It was noted that it is up to the Selectmen to make sure that it is gone.  
Item 3: Buildings and Grounds Supervisor to Department Head.  

At a meeting of the Board of Selectmen, this change was brought forward and the position of Mr. Harms was changed from BG Supervisor to BG Department Head.  Chairman Stewart stated that there is still an issue with this because based on the matrix of the Town of Hampstead, all department heads are placed on grade 8.  Mr. Harms was placed on grade 7.  Chairman Stewart noted that Mr. Harms asked him about this and they agreed to wait until the wage study is over.  Mrs. King stated that there needed to be a professional study done that the current group doesn’t work.  Mr. Emerson stated that the group does a good job on policies but sometimes living in the same town brings personalities into play.  Mrs. Theriault explained the process that the Town is undergoing with the LGC.  The surveys are expected in by April 10, 2009 and a total completion date of July 1, 2009.  Selectman Lindquist asked if they would be seeing the surveys before they went to the LGC.   Mrs. Theriault stated that she could leave them out on the credenza for the Selectmen to look at if they wanted to.  Mrs. King stated that the liaison to the department should review the surveys.  
Item 4: Contracts with subcontractors.

There were concerns about having a contract with a subcontractor as well as keeping track of the insurance binders with expiration dates.  There was also the question about an “approved” vendor list.  

Mr. Worthen explained that he has a spreadsheet with the information about the insurance and it is sorted so that he can keep up on those that are due for renewal.  Mr. Emerson asked if it was possible to also keep the information about the registration and inspection of the contractor’s vehicles.  There was recently an incident in which one of the snow plow drivers was plowing with a vehicle that had a two year old sticker on it.  Mr. Worthen stated that once he was made aware of the problem it was corrected.  It was agreed that Mr. Worthen is responsible to the Town to make sure that the vehicles he hires are registered and inspected.  This could be added to the spread sheet with the insurance information.  The question came up as to what happens if the sticker expires once the driver is hired, how is that to be monitored.  If the information is on the spreadsheet, Mr. Worthen would be able to track the registrations and inspections that are up for renewal and verify the new one.  Chairman Stewart stated that he would work with Mr. Worthen on this.  Mr. Emerson stated that this should be on any vehicle hired by the town.  It was suggested that the contract for the sanders be used as a format for a contract for the plow drivers and or other subcontractors. Chairman Stewart was concerned that if a RFP was out and the low bidder picked wasn’t on the approved vendor, then what was the purpose of the vendor list?  An approved list for vendors would show that they are registered and insured correctly as well as to make it part of the process, replied Mrs. King. 
Mr. Emerson asked what the policy is about an employee either on town time or after hours, using a town building for personal use such as building shelves to take home.  Chairman Stewart stated that this was clearly a violation of the Code of Ethics and a complaint should be filed.  It is unknown if there is a policy but the person is using town property for personal gain.  Mr. Hartung asked about a contractor that may be fixing a plow to get it back on the road.  Everyone generally agreed that this would be appropriated because the vendor was using his truck for the town.  Mrs. Theriault will see if there is a policy in place.  

Mr. Emerson brought up the concern about contractors having insurance when the season starts then cancelling it once they start working.  The town should have in the contract that any changes in insurance should be forwarded to the Town.  

There was a concern brought be both Mrs. King and Mr. Emerson about a private piece of equipment that had something broken and the town paid to fix it.  The Selectmen all agree that if a contractor has something on his vehicle that breaks, then he is responsible to fix it.  Mr. Worthen explained that the backhoe for Jamma Realty had the windshield broken by his employee (on town time) and after some discussion with the liaison, Selectman Hartung, they agreed to pay the bill.  Mrs. King felt that this was a conflict whereas Jamma Realty is owned by the Road Agent’s brother.  Mr. Worthen explained that if felt it necessary, he would have paid for it out of his pocket, but believed as the town employee caused the problem, the town should be responsible.  This led to some discussion regarding the insurance on the vehicle and whether or not the windshield should have been covered.  
Mrs. King brought up the problem of contractors doing private business after the Town’s business, but still using the towns salt/sand in their truck.  It was suggested that they go back to the Town Garage at the end of the shift and empty their load.  There are really no safeguards in place to prevent this from happening except to have them unload.  Mr. Emerson asked about the decals on the doors of the trucks.   Currently they are only on the sanders but should be on all the vehicles.  They are just magnetic signs that stick to the doors and maybe they should be on all the vehicles as they are working for the town.  

Mrs. King asked about a private contractor being paid $55 per hour for having a truck with its flasher on at a work site instead of having a police detail.  A police detail would have only been $34.  

It was stated that there was rumors about town equipment being in personal hands, when it was needed by the town, which then had to rent the piece of equipment.  Chairman Stewart stated that the use of any town equipment for personal use is a violation of the code of ethics and that a complaint should be filed.  

Mrs. King stated that the Committee overall was put in place to determine if a DPW Director was needed and they believe it is not needed, but an ethical operation needs to be in place.  People should be doing their job correctly and ethically.  It was noted that if people had information about something being done wrong, then they need to come forward and file a complaint, if not the practice will continue.  Mr. Emerson asked about the handbook for the Road Agent.  He stated that it has been around for a while and wanted to know where it stands.  Selectman Hartung stated that the document has been added to the documents that the office has the ability to change.  It is currently cleaned up and now it should be getting reviewed and updated.  The changes could be tracked until a final document is ready.  

Mr. Emerson noted that as a sander, and the town using ¾ inch sand, if it comes out of his sander and breaks a windshield, he doesn’t want to be responsible.  He has control of his equipment, but not what the town puts into it.  Mr. Worthen stated that he went to the ½ inch sand to prevent such issues.

This ended the discussion on the DPW Study Committee

RFP Recommendations:

Tree Trimming- Mr. Worthen explained that the low bidder is Top Notch.  The cost for a bucket truck with operator and a chipper truck with an operator is $120.  This is for 2 trucks and 2 guys.  There might not be much need for a crane.

Selectman Lindquist made the motion to accept the recommendation of the Road Agent to award the Tree work to Top Notch (for the hangers).  Selectman Hartung seconded the motion and the motion passed unanimously.  

Mr. Jon Clark of Clark’s Tree Service was in and stated that he had just found out about the proposal and wanted to know if it was possible to still get in.  
Mr. Worthen then wanted to do a separate award for the brush work.  He was going to award it to Devil Tree Service but after some discussion it was discovered that the proposal did not separate the removal of the tree hangers and the chipping of brush on the side of the road.  Rather than send the brush out to bid and possibly tamper the whole bid process, it was agreed to award the whole contract to Top Notch for tree work in 2009.  They had in their proposal the cost of a chipper and grounds men to do the work.  Another motion was made to award the contract to Top Notch for the tree work for the town for one year.
Selectmen Lindquist made a motion to move forward with Top Notch for tree work along the Town Roads for the year.  Selectman Hartung seconded the motion.

Mr. Emerson asked what brush is going to be taken care of by this proposal.  He wanted to know if brush dragged to the side of the road would be picked up.  The answer was no.  The homeowner is responsible for their own brush.  The crews would be picking up the brush that fell in the right of way along the town roads.  Mr. Emerson felt that there has been confusion because some people have been told to put brush out and the Town will pick it up and he felt that was not fair.  He also suggested that to help the residents, the brush day should be open to commercial haulers.  The resident may get a break on the price if there is a place for the hauler to bring the brush. The motion passed unanimously.

Asphalt Reclamation- Mr. Worthen would like to award the proposal to the second low bidder, which is Busby Construction.  He has worked with Busby with them and feels for the small difference in the price, he would get better service from Busby.  The difference is $.12 per square foot or $1,500.

Selectman Hartung moved to accept the recommendation of the Road Agent and award the contract to Busby Construction.  Selectman Lindquist seconded the motion and the motion passed unanimously.

Shim/Overlay- Mr. Worthen would like to award the contract to Brox Industries which is the low bidder and they have done a good job in the past.  Mr. Emerson asked if it would subcontractors doing the work or Brox themselves.  Mr. Worthen stated that he is asking to have Brox themselves.  He explained that usually the binder is done by another group within Brox Industries.
Selectman Lindquist made the motion at accept the recommendation of the Road Agent and award the contract to Brox Industries.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Fertilization- Mr. Harms recommended the low bidder, The Greenskeepers for the fertilization of the Town fields.  He explained that they did the work last year and he generally had no issues with them.  There was one communication issue that was resolved early in the season.  
Selectman Hartung motioned to award the fertilization bid to The Greenskeepers as recommended by Mr. Harms.   Selectman Lindquist seconded the motion and the motion passed unanimously.

Mr. Harms explained that he attended a Recreation Commission meeting to review the bids with them/  

Mowing- Mr. Harms felt that the bid could go to any of the three middle bidders.  He dropped the two low bidders because he didn’t know anyone that knew their work.  The next low bidder had issues doing the field in the past.  The current contractor is Cantone Landscaping and they have done a good job for the last few years.  The difference is $880 between each of the three.  Mike’s Landscaping would do a good job and they are the local company, if they wanted to keep the job in town.  He felt that it was better for him to continue with the current company, Cantone Landscaping.  When estimating the difference, he used the per cut cost at 56 cuts per year plus the cost of the spring cleanup.  

He noted that in the proposal next year the bid needs to be more specific for the spring clean up so that the bids are all equal.  

Selectman Lindquist motioned to accept the recommendation of Mr. Harms and award the mowing contract for 2009 at the Depot Road Ballfields to Cantone Landscaping.  Selectman Hartung seconded the motion and the motion passed unanimously.
Chairman Stewart asked if the irrigation was discussed at the Recreation meeting.  Mr. Harms stated that it was not but he believes that it should be left the way it is.  He currently blows out the lines he can with a compressor and the others are done by a local company.  He doesn’t see the need for a contract service.  Currently it would be to pay by the hour for any work needed and parts.

Taxation of Camps- Selectman Hartung noted that when he spoke with Mr. Marsh of MRI, he stated that it would be better for the campgrounds to be included into the first bill, if they are going to be taxed.  This would allow time for any adjustment for the second bill.  It was agreed to have this on the next agenda and for Mrs. Theriault to contact the campground owners and let them know.  Mr. Emerson will contact Sanborn Shores and see if they were able to get the information he promised the Board.  Mr. Emerson stated that he spoke to someone in Ossipee and that only the park models are taxed.  He also stated that according to the RSA, the campground owners need to be notified via mail by April 1st that they will be getting taxed on the campers.  The Selectmen believe it is based on the inventory of the property as of April 1st, in which the assessors have the inventory and are just waiting for the decision of the Selectmen.  

Selectman Lindquist motioned to adjourn at 8:25 p.m.  Selectman Hartung seconded the motion and the motion passed unanimously.  
Submitted
Tina Harrington

Recording Secretary
