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 BOARD OF SELECTMEN

MEETING MINUTES






       April 27, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, S. Harms, Mr. Gaudette, Chief Beaudoin, R. Fishhow (Tri Town News)
Public Announcements
· By April 30th all dogs need to be registered with the Town. Please register your dog at the Town Clerk/Tax Collector’s office. 

· Thursday, April 30th Attorney Trish Demeo (Reardon) will be at the Senior Drop In Center at the HPL on the 2nd floor at 9:30 am to talk and to answer questions about wills and trusts.  It is open to all.

· Saturday, May 2nd, 2009, the Conservation Commission is looking for volunteers to help clean up the trail system. Volunteers are to meet at the West Road parking lot at 9:00 a.m.

· Saturday, May 9th, 2009, bulk disposal will be held at the Kent Farm Facility from 8-4. A dump sticker is required and may be purchased from the Town Clerk/Tax Collector’s office.

· Saturday, May 9th, 2009, is Household Hazardous Waste Day from 9:00 a.m. to noon on Old County Road in Plaistow. 

· Saturday, May 16th, 2009, a brush disposal day has been scheduled at the Kent Farm Facility from 8-4. A dump sticker is required and may be purchased from the Town Clerk/Tax Collector’s office.

· Every Wednesday there will be a trail ride with Dr. Kevin Arling at 6:00 p.m., sponsored by the Conservation Commission. The ride will start at West Road parking lot. Please bring your bicycle. Rides may vary depending upon weather or level of experience of riders. 

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 

Visitors Comments
Jaye Dimando- Mrs. Dimando updated the Selectmen on the “Spring Fling” that was recently held for the Seniors in town and co-sponsored with the Hampstead Middle School Student Council.  She stated that there were about 50 people present. 
Department Heads

Road Agent, Jon Worthen- Mr. Worthen announced that the work on Brown Hill Road has started.  They are measuring from the setting of the center line and grinding on Tuesday.  They are paving Laura Lane, Chamberlain Street, Cooks Crossing, Capitol Lane and Cambridge Road.  He explained that Brown Hill Road is closed to through traffic for the week, but local traffic can still get through.  

Chairman Stewart asked about the vehicle that the Board of Selectmen have given approval to lease.  Chairman Stewart explained that the Selectmen believe that there will be a cost savings to the Town by not hiring the yellow truck from Mr. Worthen.  It is estimated that the cost of the truck from Mr. Worthen is about $47,000 per year.  The cost of leasing the vehicle would be around $5,000 plus any gas, insurance and maintenance, on an annual basis.  Mr. Worthen may still be using his truck for snow plowing or some other job, but not on a daily basis as it is now.  The estimated savings on trucks would be about $25,000 yearly.  The truck they are going to lease is from the state bid list, from Grappone Ford.  
Selectman Hartung motioned to move forward and lease from Grappone Ford  and F250 truck.  Selectman Lindquist seconded the motion and the motion passed unanimously.  It was noted that the truck will be red and the Town of Hampstead will be on the door.  

Mr. Worthen noted that he has completed the work on the “hangers” and brush from the December, 2008, Ice Storm.  Selectman Hartung asked how the brush at the transfer station was doing.  Mr. Worthen stated that Pro Bark did come in and chipped the brush for a total of 6 tractor trailer units loads.  

Police Chief, Joe Beaudoin- Chief Beaudoin had a few things to bring up.  The first is that the Highway Safety Committee is going to meet on Wednesday April 20th at 5:15 pm at the Police Station.  There have been a few requests for reduced speeds and for signs in the school zone.  The second issue is the phone system at the police station.  He would like to have someone come in and look at the system they have at no cost.  There are issues with the phones or the lines and this will help determine what needs to be corrected.  They currently have three incoming lines with 1 as the fax machine, one a non emergency number and the other is the emergency number that transfers to Rockingham Dispatch at the end of the day.  Selectman Lindquist suggested that it could be combined with what is being looked at for the rest of the town.  
The last issue is that the person that had been awarded the quote for working on the generator at the police station, has told the Chief that he is not able to do the job now.  Chief Beaudoin would like to see it go out for bid with the specifications they now have.  The original quotes were not from a formal bid process so the Selectmen agreed to put it out for bid.  
New Business 
PA System- Selectmen Hartung stated that he is looking into a PA system that could be used by for the Memorial Day services as well as for other functions, such as for the EMD in an emergency, the Moderator at elections, fishing derby, etc.  He located one for under $300.
Selectman Lindquist motioned to purchase the PA System. Chairman Stewart seconded the motion and the motion passed with 2 in favor (JS, PL) and one abstained (RH).

The footings for the new memorial have been done and the dedication for the new monument is scheduled for May 25th.  

Personnel Policy Update RE:  Definition of Full Time, Part Time and temporary/seasonal employees

Selectman Lindquist reviewed the current policy as well as some other towns.  After the work sessions with the DPW Committee it was suggested to clarify what is full time and part time by hours.  Selectman Lindquist submitted a copy of the current policy with the changes suggested.  A full time employee will be one hired full time and scheduled to work at least 36 hours a week.  A part time employee is one scheduled to work a maximum of 35 hours.  She also suggested changing the seasonal description to temporary instead.  A temporary employee is one that fills a specific need at a particular time of the year.  It was agreed that the animal control assistants should be considered temporary employees.  The draft was fine tuned with some additional changes.  
Under full time the word full workweek was changed to “employees hired full-time for a regularly scheduled workweek of at least 36 hours per week”

Part time – had the words work week changed to week and “for a continuous and indefinite period” deleted.  The final two lines from the original policy were omitted from the draft, they were added back into the definition, which reads ”part time employees are eligible for certain benefits by specific reference only, subject to the terms, conditions, and limitations of each benefit program.” 
The other status of employees has not changed.  

Selectman Hartung motioned to alter the personnel policy definition as read for Full time employees, part time employees and title change of seasonal employees to temporary employees.  Chairman Stewart seconded the motion and the motion passed unanimously.

Old Business

Veteran’s Way/StoneHill Builders-Selectman Lindquist noted that at the previous meeting of the Selectmen, they had accepted Veteran’s Way as an approved Town Road.  She explained that the vote taken was not legal and that a public hearing needs to be held prior to the acceptance of the road per RSA 674:40A.  Selectman Lindquist stated that she spoke with Attorney Gorrow and she agreed.  The Board agreed to move forward with a public hearing, to make sure that all the processes are being followed and to prevent any issues with the road down the stretch.  Selectman Lindquist motioned to rescind the vote taken at the meeting of April 13, 2009.  After some discussion it was agreed to not rescind the vote, one because the vote was not legal anyway and that the minutes of that meeting already reflect a vote was taken.  They will reaffirm a vote at the public hearing.  The public hearing will be scheduled for May 27th, if it meets the date’s requirements.  
Liaison Report

Selectman Lindquist

Police Department- There was a request from Chief Beaudoin to increase the special duty rate paid to the non union officers.  Currently the union officers are paid at the rate of $36 per hour and the non union at $34.   Chief Beaudoin stated that he had previously asked to increase the rate to the officers, but the Selectmen were in negotiations with the union at the time.  
Selectman Lindquist motioned to change the rate payable to the police officer for a detail to be at $36 per hour effective 4/1/09.  Selectman Hartung seconded the motion and the motion passed unanimously.  
Ordway Park –They are requesting volunteers to help at the park.
Cable Committee-Selectman Lindquist stated that there is concern with people not speaking at a microphone.  It was suggested that it be added to the agenda that anyone wishing to speak, must go to the podium.  Selectman Hartung was concerned with it stifling someone from speaking and that maybe there should be handheld microphones available.  Selectman Lindquist noted that this is the policy with the school board and town meeting and it works there.  If it is on the agenda, then the Chairman can speak to it.  It was suggested to see about another handheld microphone.  The Cable Committee is also in need of help with work for the meetings and committees and other things.  They are willing to train people, and if someone is interested they can contact Sally at 329-4100 ext. 100.  There are no restrictions and anyone can help out.  She also announced that there is a group looking into the possibility of updating the website.  They recently had a meeting with a vendor that does a lot of towns.
Selectman Hartung
Patriotic Purposes- The new monument to be dedicated on May25th is for service since Vietnam.  
Swine Flu update- With the recent Swine Flu epidemic, Selectman Hartung wanted the public to know that this area has been preparing for large issues, such as an pandemic.  There is actually a training that has been scheduled for a while on May 16th for a POD (point of distribution) exercise in Derry.  He stated that if medicine needs to be dispensed locally the training and plans have been in the process for some time.  He also noted that there were two local groups in Mexico (one from Hampstead and one from Derry).  

CERT Team-There is ICS training for the CERT members on 5/4, 5/6 and 5/9 at the Hampstead Fire Station.  

Chairman Stewart

Recreation- The Recreation Commission is gearing up for the summer program.  Counselors have been hired and the paperwork for the programs is now available.  He also noted that they are in the initial stages of planning a booster club event at Meetinghouse Park and that more information is to follow.  

Conservation-There is a new Outside in Hampstead Program.  On Wednesdays at 6:00 pm,  Dr. Arling will host a bike trail ride along the West Road trails.  The level of the rides will be determined by the ability of those that attend.  Mrs. Cussen will also be hosting on May 22nd at 4:00  a 2-3 mile nature hike to discuss blooming of indigenous plants, also at the West Road parking lot.

Administrative Assistant Report
Mosquito Control

Dragon Mosquito has received the permit from the State in order to start the surveillance of mosquitoes and treatment if necessary. 

Emergency Operation Plan

Cindy Richards from the State dropped off a CD with a template for the Emergency Operations Plan, because the EOP in its present format is out of date. The Plan has to be changed in order to comply with new regulations. The only way that the Town could receive any grants from the Homeland Security would be to update the EOP. Sandra Koloque-Spolaris our Emergency Management Director will be working on getting a grant to update the EOP. 

Assessing 101 Class

The Department of Revenue Administration is conducting an introductory class to help residents understand the assessing process. Several dates have been offered to hold the class at the Town Office building. A tentative date has  been scheduled for Thursday, May 21st at 6:00 p.m. DRA requests that the program be televised and then re-run so that those who can not attend will be able to view the presentation on cable.  The new system for cable should be up and running in mid May which might allow the presentation to be run on the cable channel as well as on the website.  
FEMA Funds

A check in the amount of $10,469.26 has been received. This is the final payment from the December, 2008, ice storm.  A public hearing will be scheduled to formally accept the checks.
Meeting with Hampstead Area Water Company and PSNH re: ice storm debriefing

There was a meeting with HAWC and PSNH. PSNH emphasized that there should only be one point of contact from the Town to PSNH during times of emergency. HAWC and PSNH have established a priority list, which changes from time to time. HAWC was working diligently to restore water service by obtaining generators. Unfortunately one of the generators had failed and thus water service was disrupted for a brief period of time.

PSNH will be providing the Town with brochures that will educate the public about what to do to prepare for a storm. While PSNH is very sympathetic to each individual’s special needs, the company needs to focus on the larger picture of establishing electricity to the greatest number of people in the shortest period of time.

Due to inaccurate calls (cable line down and identified by resident as electric line) or non-emergency calls identified as emergencies, PSNH lost three full working days to address these calls. Therefore more residents had to be without electricity for a longer period of time than was necessary.  Selectman Hartung stated that according to PSNH, Hampstead acted very well and had their act together.  Selectman Lindquist noted that the EMD, Police and Fire had their acts together and did a great job.
The Selectman thanked Conservation for their recent earth day events.  They gave away a free tree for taking a blue bag and cleaning up a road.  
Minutes

The meeting minutes of March 19th have been reviewed and are ready for approval.
Selectman Lindquist motioned to approve the minutes of March 19th.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Appointments

Mrs. Harrington stated that she has sent out notices to the members of the various committees that expire in 2009.  She has had two people request to step down.  One is Mr. Murphy from the Board of Adjustment.  It was suggested to check with the Chairman and the alternates to see if someone was ready to step up to the full position.  The Board thanked Mr. Murphy for all his years of service.  
Each of the committees are in need of members.  Anyone interested in being on a committee can contact the Selectmen’s office for more information.  

Correspondence 
Selectman Lindquist said that Shop Pond is restricted for fishing after the fishing derby.  The fishing derby is always the Saturday at the start of school vacation week and it should be restricted for that week to only kids  under 16 for the following vacation week.
A letter was received from a resident regarding the school zone.  The Highway Safety  Committee will be taking up the request at their next meeting.  

Visitors Comment

Chief Beaudoin said that he felt the meeting on the intersection of West Road, Island Pond Road and Kip Cam was well represented.  There is a problem with the intersection and the proposed Dunkin Donuts will not help the area.  He stated that the DOT talked about the money needed to correct any issues, but he believes that it should be the contractor that should have to pay for any work, similar to the developer at Hampstead Station.  The traffic flow and volume need to be justified for any lights.  Selectman Hartung noted that the road is not on the States 10 year list.
Activity Log
No changes
Future Agenda Items

· Town Manager form of Government

· Four Day Work Week
Non Public Session 

Selectman Lindquist moved to go into nonpublic session under RSA 91-A: 3 II (c) reputation and (e) employee matters 8”35 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Chief Beaudoin stayed in attendance
Selectman Hartung moved to come out of nonpublic session under RSA 91-A: 3 II (c) reputations and (e) employee matters at 9:30 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.  

Selectman Lindquist motioned to seal the minutes with a second by Selectman Hartung.  The motion passed unanimously.

Selectman Lindquist moved to adjourn the meeting at 9:30 pm.  Selectman Hartung seconded the motion and the motion passed unanimously.  

A True Record.
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