Selectmen’s Meeting Minutes

April 29, 2009 work session

Page 2 of 2

BOARD OF SELECTMEN

Work Session 
MEETING MINUTES







April 29, 2009


Present: James L. Stewart Chairman, Priscilla Lindquist, Selectman; Richard Hartung, Selectman; Sally Theriault, Administrative Assistant
Guests: Neil Emerson (Emerson Park), Bob Nugent (Sunset Park), Dave Reynolds (Sanborn Shores), Tricia Curran, Town Clerk/Tax Collector, Scott Marsh (Municipal Resources)
Chairman Stewart opened the work session at 8:30 am and said that the purpose of the work session was to continue the discussion on the taxation of camp trailers.
At a prior meeting of the Board of Selectmen, it was agreed to move forward to start the process of taxing campers that are on the lots of another (campers left on sites year round).  There needs to be a method of taxation set.  It was previously discussed that the options were the same as all properties in town, or by the Blue Book values.  As Mr. Marsh stated all properties in New Hampshire are assessed on one of the following manners, Sales Approach, Cost approach, or Income approach.  Mr. Marsh stated that the Town of Pembroke taxes its campers, so he has contacted them to see how they do it.  Chairman Stewart asked if there was any grumbling about the fairness of the taxation or disparity.  The campground owners in Hampstead felt that if the camper trailers are to be taxed, then they would prefer to have a flat amount taxed to them, and then they would add the amount to the fees charged the campers.  (For example $50 per camp trailer).  Mr. Reynolds felt that this would cut out the middle man.  Chairman Stewart suggested that would make for ease of administration.  Selectman Lindquist felt that it wasn’t fair that all of the camp trailers be charged the same amount when some are much better than others.  Mrs. Curran asked if there were any other towns that taxed the campers in this manner.  Mr. Reynolds was not aware of any.  He also stated that he was concerned with the potential cost impact for doing the additional properties when the contract for MRI is up.  
Mrs. Curran was asked about the Blue Book.  She stated that it list the price for when the vehicle is new, then there is a depreciation value and then after 6 years it levels off.  She stated that she had been in contact with Dale Schofield, the Assessor in Conway and he referred her to RSA 72:7.  It discusses a court case from 2002 and talks about if a trailer is intended to be more or less permanent, that it should be taxed the same as a manufactured home.  Mrs. Curran expressed her opinion that  the camp trailers should be looked at as whole and assessed the same as any other property in town.  Mrs. Curran also noted that when reviewing the RSA there was a notation that the owner of the camp trailer is required to register with the assessor within 15 days.  She stated that her office could provide a voucher or some sort of verification that they have come in.  It was stated that the start up will be a pain, because it is the first time, but that it should work well once in place.  Mr. Emerson asked about the RSA that states a parcel has to have at least 320 sq. feet to be able to be taxed.  Mr. Marsh responded that the law regarding the square footage is no longer in effect.  There were comments about whether or not the camp trailer needed to have wheels on or off.  The response was it doesn’t matter.  Chairman Stewart stated what happens with those that pull out in March and then back again later in April?  Selectman Lindquist stated that is what did happen in the past.

Mr. Marsh noted after reading the letter from Mr. Reynolds that the taxation of the camp trailers is not additional revenue, but actually redistributing the money that needs to be collected.  Mr. Marsh was asked how much work it would take to get the information together.  He responded that about 200 parcels have already been entered, with a value set of $0.00.  There is at least another 50 to do.  He was looking to go out and verify the information today and get pictures of the parcels, if allowed to do so by the campground owners.  After some discussion it was suggested that this could be a PILOT program (payment if lieu of taxes).  The town would determine the amount of tax due from each camp trailer, combine the total into one bill to the campground owner, and then they will divide it up however they want.  There were questions and concerns regarding the process of putting a lien on the property.  The RSA allows the lien to be placed on the camp trailer, not on the land.  There was also the question about the number of lots, versus the occupied lots.  The campground owners were also concerned with the amenities or attributes of the property.  They feel they are already paying a high tax for the site and view/water etc.  Mr. Marsh explained that it needs to be taken into consideration when you are looking at two camp trailers and one is in the woods and one is on the beach, the one on the beach might be worth more to someone because of where it is located.  He can’t tell exactly how the sales data is right now because he has no history to follow, but that it will show when a transaction happens.  The factor is assessed to both the land and the property.  
Mr. Nugent stated that he was in favor of doing a flat fee, he would want to avoid any additional burden to the campers and if the campground owners pay the tax, they can write it off to help their business.  If this isn’t done anywhere else, it was suggested to let us set the example.  Mrs. Curran asked the campground owners if the preference was to have them be responsible for the payment and the response was yes.  Mr. Emerson stated that sometimes that one extra bill (tax) would be just enough to have the camper look elsewhere to camp.  
Chairman Stewart recapped what has been heard:

1.Options are the use of the Blue Book for values- Which no one was in favor of.
Cost and Sales approach:  This would be just like every property in Hampstead.  They would look to provide the campground owner with the cost and bill them, which they would then turn around and recoup their costs from the campers.  The assessed value of the property would be in the system.
2. Bill the camp trailer owner, or the campground owner

It is unclear if it is possible to bill the campground owner only.  According to Selectman Lindquist, the statute allows one bill to send to the property owner (camp trailer) and a copy to the campground owner (land owner).  Selectman Lindquist would like to see the process that is being discussed, so that she can see how it would work.  Mr. Marsh will try to recoup what he understands from the meeting today and get it to the Selectmen hopefully by 5/4/09 as well as a copy to Tricia Curran for review.
Mr. Marsh estimates that the assessment of each camp trailer is averaging $5,000 to $8,000.  (of the ones he has looked at quickly).

Mr. Marsh will finish the photos of the camp trailers today and finalize the list and let the campground owners see the list.  Once the process has been written up, the Selectmen will be notified and set up a time to review and move forward.  Everyone was thanked for their time.

Selectman Lindquist motioned to adjourn at 9:35 a.m.  Selectman Hartung seconded the motion and the motion passed unanimously.  
Submitted
Tina Harrington

Recording Secretary
