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 BOARD OF SELECTMEN

MEETING MINUTES






           May 11, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, Mr. Gaudette, Chief Beaudoin, R. Fishhow (Tri Town News), P. Williams
Public Announcements
· Those individuals, who wish to speak, should speak at the podium so that they will be heard by the cable television viewers. 

· Saturday, May 16th, 2009, there will be a brush disposal and on Saturday, June 13th, 2009 there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 
· The Department of Revenue will be sponsoring an Assessing 101 class here on Thursday May 21st at 6:00 pm.  This will be an overview of the assessment process and is open to the public.  This will be televised for replay for those that can’t attend.

· The Town Clerk/Tax Collector’s office will be closed on Wednesday May 20th while they attend the spring conference.  They apologize for any inconvenience.
· On May 9th members of the Board of Selectmen attend an Eagle Scout presentation for three residents.  The Eagle Scouts are Ryan Jutras, David Lechner and Knively.  It was noted that since 1950 (the first Hampstead Eagle Scout) there have been 62 in Hampstead.  That is around 7% of the Scouts going all the way to the Eagle Scout.  The Selectmen stated that speaks well for the leadership in the local troops.
· Katie Wolf, a social studies teacher at the Hampstead Middle School has been nominated as a semifinalist for teacher of the year.  The Selectmen wished her good luck.

· Selectman Lindquist stated that the Tai Chi class held every Wednesday at 8 am at the Memorial Gym could use some more attendees.  She stated that the numbers are declining even though there is a great instructor.
Events sponsored by Outside in Hampstead:

· A bear cub has been sighted at the West Road/Stage Road conservation area. The trailheads have been posted.

· Friday, May 22nd from 4:00 p.m. to 5:00 p.m. there will be a three mile nature walk from West Road to Stage Road, which will be guided by Kathe Cussen. 

· Saturday, June 6th at 1:00 there will be a visit to a heron rookery, guided by Linda Ross.

· Every Wednesday there will be a trail ride with Dr. Kevin Arling at 6:00 p.m., sponsored by the Conservation Commission. The ride will start at West Road parking lot. Please bring your bicycle. Rides may vary depending upon weather or level of experience of riders. 

Visitors Comments
Jaye Dimando- Mrs. Dimando updated the Selectmen on the “Spring Fling” that was recently held for the Seniors in town and co-sponsored with the Hampstead Middle School Student Council.  She stated that there were about 50 people present. 
Department Heads

Road Agent, Jon Worthen- Mr. Worthen announced that Brown Hill Road is pretty much complete now.  There is some small work to be done, but that should be completed by the end of this week.  Selectman Hartung asked if there were any issues with the project.  Mr. Worthen stated that only problem was with the paving factory, but everything worked out.
Police Chief, Joe Beaudoin – Chief Beaudoin stated that he is having a technician come look at the phone lines and the phone system to determine where the problem is and the best way to fix it.  He also stated that he should have the bid information for the generator ready for the end of the week so that it could go out for bid.  He also noted that there will be a meeting of the Building Committee for the Police Station soon.
Planning Board, Randy Clark- Mr. Clark updated the Selectmen on the status of the recreation fields on Veteran’s Way.  He has spoken with the developer, Tom Gioseffi, and it was stated that the original drainage plan won’t work at the ballfield and there needs to be a way to drain the site.  There is more water there than expected and Mr. Gioseffi believes that there is not a lot on the field until they get to granite or ledge.  Both Mr. Clark and Nick Crecenti, of SFC Engineering will be meeting with Mr. Gioseffi this week to review the plan.  Mr. Clark stated that the field will not be available for use this year.  One reason is that the grass will need time to settle in before it can handle being trampled.  Mr. Clark stated that he would contact the Recreation Commission, even though Mr. Gioseffi stated that he had already updated the Recreation Commission as to the status of the field.  Chairman Stewart said that the parking lot was done last year and they could have started the process last fall on the grass.  It was also noted that someone drove across the field creating ruts, which is also impacting the drainage of the fields.  They need to find a way to capture the water from Stage Road before it gets to the fields.  
New Business 
Investment Policy – Harold Williams, Treasurer

Mr. Williams submitted a working document for the Selectmen to approve.  He stated that this is a comprehensive policy and that it will need to be changed as regulations are evolving, but that it will work for now.  He explained the issue with the collateral requirements such as the joint custody and tri-party contracts.  The Banking Commission has not updated the Administrative rules (they are expired).  He recently attended the GFOA (Government Finance Officers Association) and is staying up to date on the issues.  There were some grammatical changes to the investment policy and a notation that Section B –the list of approved banks, was not attached.  Mr. Williams is looking to the get the updated list (comes out every May).  
Selectman Hartung motioned to adopt the Town of Hampstead Investment Police as a working document, and with the changes noted plus numbered pages.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Mr. Williams also announced that he is looking to have to borrow money to get through until the tax bills start coming in.  He explained that he hasn’t had to borrow since around 1996.  He said that he owes the school $2.7 million but only has $1.7 million on hand.  In contacting banks he learned that some banks will pay for the legal letter that needs to be part of the borrowing process and charge it into the rate and some banks ask for the Town to pay the cost.  He is starting the process to be able to get the best rate.  He was also concerned that some banks want assurances.  In the past he was able to do a letter of credit and used it as needed or not at all.  The way it is now, it is not open ended, it would be a direct amount only.  Chairman Stewart asked why the issue and Mr. Williams responded revenue shortfall.  Mr. Williams also made note of a bunch of bills at the State House that the Selectmen should be aware of.  At his conference, they had the head of DRA speak and they talked about the shortfall the State is having and how it will affect the communities.  Any stimulus money from the Federal Government is trapped at the State level.  
Recommendations from the Highway Safety Committee – speed limit signs
The Highway Safety Committee met, and Chief Beaudoin, speaking on behalf of the Committee Chairman, Dean Howard, stated that they agreed to post an end to the school zone by the Central School.  There will be a sign attached to the back of the school zone showing the opposite traffic that they were leaving the school zone.  

Selectman Lindquist motioned to accept the end of school zones signs be placed on the backside of the current school zone signs (blinking yellow signs) on Emerson Avenue.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Chief Beaudoin stated that they also discussed, at the request of resident Mr. Gaudette, the speed limit on Sylvester Lane, Geisser Lane, Page Lane, Bartlett Street and Wheelwright Road.  There was an issue there regarding speeding in the past.  The Committee believed that putting one sign up (as was the request) would be confusing so they agreed that the whole development needed to be reduced.  Chief Beaudoin stated that the results of the Highway Safety Committee meeting were already in the paper and no residents stepped forward to voice any concerns.  He noted that in most cases, the people that get stopped for speeding are those that live on the street.

Selectman Lindquist motioned to accept the recommendation of the Highway Safety Committee and reduce the speed on the following roads, Sylvester Lane, Geisser Lane, Bartlett Street, Page Land and Wheelwright Road to 25 M.P.H.  Selectman Hartung seconded the motion and the motion passed unanimously.  

New Format required for Emergency Operations Plan- Sandy Koleque-Spalaris
Mrs. Koleque-Spalaris stated that the EOP (Emergency Operations Plan) has to be rewritten in order for the Town to be able to apply/receive funding.  If we can show a good faith effort to get this done into the new format, the State will accept it, for the purpose of grants.  Mrs. Koleque-Spalaris was given three names by Cindy Richard, the State, EOP (emergency operations planner).  She contacted the three people for quote and they range from $2,300 to $10,000.  She also explained that her budget doesn’t have that kind of funding.  Selectman Hartung suggested that she contact the lowest bidder and meet with him and then come back to the Selectmen with a formal document.  There is the possibility of an EMPG grant to help fund ½ the cost.  There was concern about the State forcing the change and cost, but it was clarified that they are suggesting that if we want to apply for grants, then we need to have the new format.  If we choose to not go to the new format, then we are choosing to not receive any grants.  

Selectman Hartung noted that the CERT team had been attending ICS (Incident Command System) training for the last few days.  It is about 20 hours of time required to get through this course, which is also a requirement for future funding.  Selectman Hartung stated that it was a good course, with an excellent trainer.  

Old Business
Liaison Report

Selectman Lindquist

Website Committee- She noted that there is a group of people looking into a way to keep up with today’s technology and to get the website updated into a new format.  They are looking at a vendor called “Virtual Town Hall” which hosts the website for area towns.  There is a recommendation from the committee to move forward.
Selectman Hartung
On Wednesday May 13th there is a pandemic meeting in Derry.  There is also another Eagle Scout presentation on May 17th at 12:00 at Ordway Park and again on June 6th.
Chairman Stewart
Recreation Commission- There was some concerns about the sand washing away at the town beach into the water.  Chairman Stewart stated that he has heard this is an issue every year, but would like to see a way to divert the water so it does not keep occurring.  Eventually there could be an issue with the sand in the water (sand bars etc).  Mr. Worthen said that the catch basin and culverts are undersized.  He will contact Nick Crecenti of SFC Engineering for his opinion.  
Administrative Assistant Report
FEMA Funds

Another check in the amount of $11,098.88 has been received from FEMA. She explained that she neglected to mention that a claim had been put into FEMA for the failed septic system at the Fire Station, which had resulted in a check in excess of $10,000. This is the final payment from the December 2008 ice storm.  Selectmen Lindquist stated that the Board had not been made aware of the issue with the septic system.  Mrs. Harrington noted that the problem was discovered around the same time that the Chiefs changed hands.  
Public Hearings Scheduled

Mrs. Theriault posted public notices for public hearings for the acceptance of Veteran’s Way and for the acceptance of FEMA funds according to applicable RSAs. These public hearings will take place at the next Selectmen’s meeting, which is scheduled for Wednesday, May 27th.  Each one will be opened and closed.
Department Head Meetings

A department head meeting was held last week. Approximately 9 people attended. There was a good exchange of information with a couple of departments working towards sharing resources and utilizing cost effective measures.  The next one is scheduled for June 2nd at 8:30 am.
Update of Personnel Policy

The personal policy has been updated to reflect the changes that the Board had voted on regarding categories of employees, more specifically part time and full time descriptions. This will be added as an agenda item at the request of Selectman Lindquist for the next meeting.
Minutes

The meeting minutes of April 13th have been reviewed and are ready for approval. There are also a number 
non-public meeting minutes that need to be reviewed: February 23rd, March 23rd, April 13th and two sets of non-public meeting minutes for April 27th. (These were reviewed in non public session and signed)
Selectman Hartung motioned to approve the minutes of April 13, 2009 as amended.  Selectman Lindquist seconded the motion and the motion passed unanimously. 
Appointments

Joint Loss Management Committee
Selectman Hartung moved to appoint Michael Carrier to the JLMC.  Selectman Lindquist seconded the motion and the motion passed unanimously.

Selectman Lindquist motioned to appoint Linda Skidmore to the JLMC.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Board of Adjustment-There was a request from the Board of Adjustment to appoint John Lisien to the full time position being vacated by David Murphy.  

Selectman Lindquist motioned to appoint Mr. Lisien to the three year term on the Board of Adjustment.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Correspondence 
There was none
Visitors Comment
There was none

Activity Log
No changes
Future Agenda Items

· Town Manager form of Government

· Four Day Work Week-there has been no positive feedback on changing to a four day week and Selectmen Lindquist noted that it was not recommended by the company that did the energy audit.

Taxation of Campgrounds with Joe Lessard-

Mr. Lessard was present for a non public issue, but the Selectmen asked about the taxation of the campers.  Mr. Lessard stated that MRI completed the initial assessment on the properties and have revisited them and updated the information.  The recommendation is ready and the amount is larger than anticipated.  At the first campground the amount is $4,718.00, $2,689 at the second campground and $25,704 at the third one.  Selectman Hartung noted that they did a fairly large job in a good manner and that the decision for the Selectmen is to send a consolidated bill to the campground owners and/or send a bill to the camper owner.  He noted that whereas it is double the original expectation, that they should discuss this with the campground owners, because they were looking to pay the bill and then bill the campers.  Mr. Lessard stated that if they wanted it to be done in two installments, then it needed to be decided tonight to get on the first bill.  Selectman Lindquist asked if they could even legally bill the campground owner for the camper’s taxes.  Mr. Lessard stated that there was no RSA to allow it but that he would get legal advice. After some discussion on the process it was agreed to move forward.

Selectman Hartung made the motion to move forward and follow the procedure to send out individual tax bills for the first half of 2009 and see about consolidated bills later.  Selectman Lindquist seconded the motion and added to notify the owner in accordance with the RSA.  The motion passed unanimously. 
Non Public Session 

Selectman Lindquist moved to go into nonpublic under RSA 91-A: 3 II (e) litigation matters at 8:20 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Guest- Joe Lessard, Municipal Resources
Selectman Lindquist moved to come out of nonpublic under RSA 91-A: 3 II (e) litigation matters at 9:26 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes. 

Selectman Lindquist moved to seal the nonpublic minutes.  Selectman Hartung seconded the motion and the motion passed unanimously.

#2

Selectman Hartung moved to go into nonpublic under RSA 91-A: 3 II (a) employee matters at 8:50 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes

Selectman Lindquist moved to come out of nonpublic under RSA 91-A: 3 II (a) employee matters at 9:06 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes. 

Selectman Lindquist moved to seal the nonpublic minutes.  Selectman Hartung seconded the motion and the motion passed unanimously.

Selectman Lindquist moved to adjourn the meeting at 9:06 pm.  Selectman Hartung seconded the motion and the motion passed unanimously.  

A True Record.
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