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 BOARD OF SELECTMEN

MEETING MINUTES






           May 27, 2009
PRESENT: JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT

Chairman Stewart called the meeting to order at 6:00 p.m.

Guests: Mr. Mike Higgins, Mr. Richard Towne, Lt. John Frazier, Police Department.

Non Public Session 

Chairman Stewart moved to go into nonpublic under RSA 91-A: 3 II (c) 6:00 p.m.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Lindquist made a motion to accept the generous donation of equipment and for the installation of a telephone system. Selectman Hartung seconded the motion. Vote: 3-0-0. Motion passes.

A public hearing will be held on June 22nd to discuss the donation. The estimated cost of the donation is $4,500 or more. 

Selectman Lindquist moved to come out of nonpublic under RSA 91-A: 3 II (a) employee matters at 5:45 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes. 

PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, Chief Carrier, Chief Beaudoin, R. Fishhow (Tri Town News), P. Williams, J. Skidmore, H. Steadman, A. Grant, B. Florentino
Volunteer Service Award presented to Arline Grant
Chairman Stewart announced that Arline Grant has received the Volunteer Service Award.  Colonel Steadman spoke to the work that Ms. Grant does.  She is the National Director of Adopt a Platoon (which organized people to send packages to the troops), a member of the Guardian Angels, which attends the funerals of the service men to protect the families from any protestors.  He noted that she is also a member of the Patriotic Purposes Committee and helps coordinate behind the scenes for him.  There was a proclamation signed by President Bush presented to Ms. Grant as well as a pin.

Public Announcements
· Individuals, who wish to speak, should speak at the podium so that they will be heard by the cable television viewers. 

· Wednesdays there is Tai Chai for seniors at the Memorial Gym starting at 8:00 a.m. This is free of charge.

· Saturday, June 6th at 1:00 there will be a visit to a heron rookery, guided by Linda Ross. The meeting place will be at the end of Golden Meadow Road.

· Saturday, June 13th, 2009 there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 

· Every Wednesday there will be a trail ride with Dr. Kevin Arling at 6:00 p.m., sponsored by the Conservation Commission. The ride will start at West Road parking lot. Please bring your bicycle. Rides may vary depending upon weather or level of experience of riders. 
· There was an Eagle Scout presentation this past Sunday for Matt Lovell.  His project was that he raised money and installed a lighting system for the cafeteria/gym at the Hampstead Central School.

· There will be a flag retirement ceremony on June 16, 2009 at 7 p.m. at the Hampstead Fire Station.

Visitors Comments
There were none
Department Heads

Patriotic Purposes-  Colonel Steadman- Colonel Steadman thanked the people in Town for their support on Monday (Memorial Day) and at the ceremony at Veteran’s Park.  The spirit of patriotism is alive in town.  The Selectmen thanked him for all of his hard work.  
Fire Department- Chief Carrier- Chief Carrier presented the information on the lease purchase for the command vehicle.  He explained that the total cost is $35,565 with 5 annual payments of $8,177.08.  The total cost will be $40,885.40.  The vehicle will come equipped and will also be stocked with medical supplies such as an AED and Oxygen.  Selectman Lindquist asked how the vehicle will be used and where it will be kept.  Chief Carrier stated that it will be used at the scene of incidents and will be used by him during the day and he hopes to have the officer on duty use it at night.  He explained to the public that the money for the first payment is in his budget at no additional cost to the taxpayer.  Chairman Stewart explained that there were some concerns with residents about the capital equipment purchase being a warrant article as it had in the past.  Chairman Stewart stated that the article had been discussed with DRA (Department of Revenue) as well as with Town Council.  The way it was on the warrant was fully allowable and that the Board of Selectmen did due diligence.  Chief Carrier stated that the intent was to not incur any further additional cost. 
Selectman Hartung motioned for the Board of Selectmen to enter into the lease agreement for the Fast Response Command Vehicle.  Selectman Lindquist seconded the motion.  The motion passed unanimously.  

Fire Inspector- Chief Carrier explained that he would like to have Will Warnock hired as the Fire Inspector.  He applied for the open position and has excellent qualities and the best interest of the community.  He recently retired from the Salem Fire Department so he will have the time to do the work.  Chief Carrier was asked if the Board of Engineers was in agreement.  Chief Carrier stated that they have not yet met to discuss, but that the Selectmen had given him the authority to move forward with the position, and that he would bring it up at the next BOE meeting.  The Selectmen agreed that he could have Will Warnock as the inspector.

Public hearing 7:15 p.m.

· Public Hearing pursuant to RSA 31:95 (b) Appropriation for Funds Made During the Year:

· Immediate disaster - $55,179.35

· Fire Department – septic system replacement - $10,468.26

· Tree cutting and debris pick up - $11,098.88

The Hampstead Board of Selectmen shall hold a public hearing on Wednesday, May 27, 2009, commencing at 7:15 p.m. at the Hampstead Town Office Building, 11 Main Street, Hampstead, NH, for the purpose of accepting unanticipated moneys pursuant to RSA 31:95 (b). 

The Selectmen opened the public hearing.  Mrs. Theriault explained that all three items were the result of the ice storm.  FEMA reimbursed the town in three separate checks for the expenses incurred.  

There were no public comments.

Selectman Hartung motioned to accept the appropriation from FEMA in the amounts of $55,179.35, $10,468.26 and $11,098.88 for a total of $76,746.49.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Selectman Lindquist motioned to close the public hearing at 7:24 p.m. Selectman Hartung seconded the motion.  
· Public hearing regarding acceptance of Veteran’s Way, pursuant to RSA 674:40-a:

       The Hampstead Board of Selectmen will hold a public hearing on Wednesday, May 27, 2009 at the Hampstead Town          Office Building, 11 Main Street, Hampstead, NH, for the purpose of accepting Veteran’s Way pursuant to RSA 674:40-a

The hearing opened at 7:24 p.m.  There were no visitors’ comments.
Chairman Stewart noted that letter from SFC Engineering has been received explaining that the road is complete on Veteran’s Way.  There is still some work that needs to be done on the ballfields and for drainage but that is aside from the road itself.  

Selectman Lindquist motioned to accept Veteran’s Way pursuant to RSA 674:40-a.  Selectman Hartung seconded the motion and the motion passed unanimously.
Selectman Hartung motioned to adjourn the Public Hearing at 7:26 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Department Heads (cont’d)

Animal Control- Dale Childs- Mrs. Childs brought in 5 of the 6 baby ducks that were recently rescued from a storm drain at Walgreens.  She explained that a passerby stopped to help a mommy duck and her babies get away from a busy street, which caused the ducks to disperse.  The mother and one baby went one way and the other 6 babies went into the storm drain system at Walgreens.  Mrs. Childs explained that she contacted Fish and Game but was told to let nature take its course.  She contacted her assistant Sheila and worked to free the ducks.  They had contacted the fire department to come and try to spray the ducks out, but that was too strong.  It was suggested by Mr. Childs to contact Rooter Rooter Man.  They have a device that has a remote control camera so that it could look into the drains.  Eventually they were able to collect the 6 baby ducks and she now has them staying at her home.  One is currently sick and being treated by the Vets.  She stated that she will have to keep them until the fall when their oil is on their coats and they are able to survive in the wild.  She thanked everyone for working together to get this resolved.  It was a good success story.  

She also explained about the recent story on a cat rescue.  There was a cat stuck up in a tree for a few days.  There was a man that went up to rescue the cat.  Mrs. Childs explained that he took a huge risk and it could have had serious consequences.  The fire department had assessed the cat and realized it was too high for them to reach.  Greg Schlichte, a local tree climber, realized that it was to close to the power lines and that it would be dangerous to reach the cat.  She suggested that people should let the Town Officials handle the situation.  This story was successful in that the cat did come down from the tree, but it could have easily been a bad situation.  Chairman Stewart asked if the mommy duck was found.  Mrs. Childs explained that after 6 hours of rescuing the baby ducks, they did not look for the mother.  The ducks will stay in her barn until they grow their feathers and then will be returned to the wild in the fall and that they are not available for adoption.
New Business 
There was none
Old Business
Emergency Operations Plan-Selectman Hartung explained that he recently met with Sandy Kolegue-Spalaris and Jon Alberghini regarding the new requirements for EOPs.  The EOP has to be rewritten into a new ESF format per the State, if we want to apply for any grants.  Mrs. Koleque-Spalaris contacted the vendors given to her by Ms. Richards and Mr. Alberghini’s was the lowest cost.  He has done plans for other communities and recently completed the one for Laconia.  It was noted that the EOP was 15 months behind when it should have been completed and that if we can show that we are in the process of updating it, then we would still be eligible for grants.  The cost of doing the new EOP is $2,350 with Mr. Alberghini.  Selectman Lindquist asked if we could copy the EOP from another town.  The answer was no, currently the plan in place has ESF (the new requirement) but it needs to be more thorough and specific to Hampstead.  The drafts will be presented to the Selectmen to review.  
Selectman Lindquist motioned to allow Selectman Hartung to move forward and hire Jon Alberghini to rewrite the EOP.  Chairman Stewart seconded the motion and the motion passed with two in favor and one abstained (RH).

Personnel Policy Update - Mrs. Theriault gave the Board copies of the updated page 9 of the policy regarding Categories of Employee to have the Selectmen verify the changes.  After reviewing what was presented there were a few small changes under full time employees.  “Employees whose regular work schedule is” was changed to “Employees hired full time on a regularly scheduled work week of “.
There were concerns with the word “hired” staying in the policy.  The Selectmen agree that it should be up to the Department Head to monitor what hours their employee is working.  Chairman Stewart was concerned with a part time person working into a full time position.  If there is a full time vacancy and it is hired from the part time ranks, the part time person is then hired as a full time employee to fill the vacancy and would move from the category of part time to full time.  The Selectmen would like to know if a part time employee is working more than the 35 hours per week. 

After the policy was updated the following vote took place.

Selectman Lindquist motioned to accept the categories of employees as revised on 5/27/09.  Selectman Hartung seconded the motion and the motion passed unanimously.  

 Unreimbursed 2008 Expenses- Chairman Stewart noted that there was a bill submitted recently for 2008 expenses for the Senior Drop In Center.  The amount is $453.98 and if it is paid, then the budget for 2009 will be overspent.  The bill was reviewed and considered appropriate, just late.
Selectman Lindquist motioned to reimburse the person.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Towns to use for LGC Study- Chairman Stewart presented a list of towns that would be used in the LGC Wage Study.  The list was sorted by population and then by municipal budget.  Under population, Hampstead is ranked 19th, with #1 being the lowest population.  Under municipal budget, Hampstead is ranked 4th with #1 being the lowest budget.  What this shows is that Hampstead is the 3rd largest for population and has the 4th smallest budget.  He felt that meant that Hampstead was doing a good job of keeping the expenses down for a town our size.  He then went on to say that he believes more money needs to be set aside to do road work.  
Both Selectman Hartung and Selectman Lindquist disagreed.  Selectman Lindquist stated that overall the roads were fine.  Selectman Hartung would also like to see the value of each town shown Hampstead is just over 1 billion dollars in assessed value.  He explained that Hampstead does not have the broadcloth for commercial development that Plaistow has.  With Route 111 being limited access and the wetlands it limits the commercial basis.  

Liaison Report

Selectman Lindquist

Agenda- Selectman Lindquist explained that she would like to see “action items” added to the agenda.  She explained that there are a few outstanding items and felt that if they were on the agenda it would be easily updated and that the public could see what was still being worked on.  She noted some of the following items that are outstanding are the Eagle Scout Plaque, the town website, the phone lines, the new door into the meeting room and the new cable system.  After some discussion it was agreed to add them to the agenda as well as other items from tonight and some items from the activity log.  The action items will be added to the old business section of the agenda.  
Selectman Lindquist motioned to add “action items” under old business on to the agenda.  Selectman Hartung seconded the motion and noted to keep the activity log separate from the action items, and the motion passed unanimously. 
Selectman Hartung
Patriotic Purposes Committee-Selectman Hartung thanked the committee and Brett Hamel for the service on Memorial Day.  The unveiling of the monument was a great tribute and the result of a lot of hard work by Brett Hamel for his Eagle Scout project.  
There are 23 flags up on poles this year, with flags donated by the Lions Club and VFW of Hampstead.

Pandemic Planning- There is training moving forward in Derry.  The H1N1 virus is a good reason why the training takes place- preparing the area towns in the event of a large viral outbreak.
Hazmat Mutual Aid- There was a meeting last week of the Southern New Hampshire Hazmat Mutual Aid District (SNHHMAD).  They finished their budget and the annual meeting is set for June 18 in Londonderry.

Chairman Stewart
Recreation Commission- There is a Pop Warner pep rally scheduled for August 21st with a raindate of August 28th.  The pep rally is to be held at the field behind the town office.  
There is a plaque for Glen Blouin that the HRC would like to present to him on TV.  

There is a concern with the sand washing away into the town beach every year.  This year Mr. Harms had 3-5 truckloads of sand brought to the town beach.  It was suggested that this could be creating issues at the beach such as a sand bar and that the issue of the rushing water needs to be addressed.  Mr. Worthen said that he is scheduled to look at the issue with Nick Crecenti of SFC Engineering and see what needs to be done.  They will also see if a dredge and fill will need to be filed.

School Board- At the recent school board meeting they talked about an event at the Central School where the 2nd graders walk around the school and dignitaries are invited to participate as part of Community Day.  It is scheduled for June 4th at 9:00 am.  The Selectmen have been invited to participate.  

Selectman Hartung noted that he met with some camper owners from Sanborn Shores today to discuss some of their concerns with the new tax bills that were sent out.  He explained that he has heard from quite a few others but has not yet responded.  He noticed that most of the ones he has heard from were sent from multiple email addresses.  Selectman Lindquist stated that she was telling people to call the assessing department and set up an appointment to have the assessment checked.  Selectman Hartung stated that some of the questions are what benefits the people receive for being taxed.  It was agreed to have a FAQ (frequently asked questions) flyer done up and distributed to the camp areas so that people have the correct information.  There was some discussion about having a meeting with the campers and the Assessors but it was agreed that the flyer would get the information out there quicker than trying to schedule a meeting and getting the word out there.  Some of the questions are about sending their kids to school in town, trash pickup, dump stickers, beach stickers and library cards.  Mrs. Theriault thought she might be able to have this completed for June 4th.
Administrative Assistant Report
Annual Audit letter- The agreement to have Vachon and Clukay, the auditors, do the 2008 books needs to be signed by a member of the Board of Selectmen.  

Selectman Lindquist motioned to authorize the Chairman to sign, after each has reviewed the agreement.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Mrs. Harrington stated that the MS-5 is available for 2008 and needs to be signed by the Selectmen so that it can be forwarded to the Department of Revenue.
Comstar

Comstar is the ambulance billing company that will be handling the transportation billing for the Town. Town counsel previously reviewed the contract, and contact was made with the local government center, which also made recommendations.  All changes have been made into the new contract and it is ready for a signature.  At a prior meeting the Selectman formally adopted the fee schedule.
Selectman Lindquist motioned to allow the Chairman to sign the contract with Comstar.   Selectman Hartung seconded the motion and the motion passed unanimously.  

The finalized contract when signed will be forwarded to the Comstar who will then start the billing process. 

Permitting paperwork

The permitting paperwork has been signed for the fireworks display, which is to take place on Saturday, June 27 at Meetinghouse Park. The rain date is the following night. 

Department Head Meetings

A department head meeting will be held again on June 2nd at 8:30 a.m. at the Town Office Building. Anyone is welcome to attend to listen in on the updates and discussions. 

Assessing 101

Department of Revenue was present to provide an introductory seminar on basic assessing. The message that was relayed was to review your property card for accuracy. The card costs 50 cents to copy to cover the associated costs.  It is hoped that the rebroadcast will happen for others to view.
Town Office Building maintenance issues

Kris Emerson, Chief Building Officia,l spoke with the Town’s plumber who indicated that the couplings on the sinks have been corroded and need replacement. The sinks also need more support. There was a recommendation that for the guest bathroom a faucet is installed which would only require motion to activate the faucet. This will help to reduce the spread of germs. The cost of the repairs, etc is $2457.78. There is money in the budget for these items.  The Board agreed to move forward.
Town Credit Card

There have been several recent purchases that needed a credit card (public announcement system for patriotic purposes and Rx for human services) and both the fire and police departments have asked about the availability of a Town credit card. Employees of the town or Town officials had to use their own personal credit cards for the purchases. Often times discounted items can be purchased on the Internet but it requires a credit card. Mrs. Theriault asked if the Board would like her to take a look at obtaining a credit card for the town and having policies drafted for the use of the card.  The Board agreed to make it an action item and to set a policy to adopt before moving forward.
Ordway Park- Mrs. Theriault has reviewed the folder for what needs to go to Town Council.  Selectman Lindquist asked that the will only, be forwarded to Town Council.

Minutes

The meeting minutes for April 27th have been signed and are ready for approval.  Selectman Hartung motioned to approve the minutes of April 27, 2009 as amended.  The motion was seconded by Selectman Lindquist and the motion passed unanimously. 
Appointments

There is a letter of interest from Pamela Allard to be an alternate or a regular member for the Conservation Commission.  This request will be sent to the Conservation Commission.
Correspondence 
There was an invitation to a dinner with Rockingham Planning Commission.  It was suggested to forward the invitation to Christine Orio, the new RPC Commission for Hampstead, whereas the Planning Board also received an invitation.
Visitors Comment
There was none
Activity Log
Removed the following items: #1, #3, #5, #8, #10

The following need updates item #9 is for 2010 and item #7 needs to be done before #9.  #4 is in their ballpark now and a work session needs to be set up for arrangement.  Item #12 – Mrs. Theriault stated that she just received an update today and that this will be brought up at the next meeting and the information will be left on the counter for their review.
Selectman Lindquist asked if there was an update on the generator bid from Chief Beaudoin.  Mrs. Theriault stated no.  

Future Agenda Items

· Town Manager form of Government

· Four Day Work Week-there has been no positive feedback on changing to a four day week and Selectmen Lindquist noted that it was not recommended by the company that did the energy audit.

It was agreed to take the four day work week off whereas there was no interest and no potential savings.
Chairman Stewart said that he recently spoke with Jaye Dimando and Kim Guest, the coordinators of the Senior Drop in, as well as Joe Tabbi and Cleta Barry of the Senior Trips.  He talked with them about the outstanding bill and how it would affect their budget as well as looking to combine the two groups to make one Senior Committee that coordinates all the functions.  They would also include a member of the Recreation Commission to be on the committee (Dana D’Amico).  The Drop In center is not a function of the Recreation Commission but they are willing to pull all the functions together on the Senior Committee.  There was also discussion about looking at a revolving fund for next year.  Chairman Stewart will be meeting with Mrs. Colbert and Mrs. D’Amico to discuss this some more.  There is some concern with the way the trips are done now.  Selectman Lindquist stated that there is a Recreation Policy that states the town will pay for the bus only and the person taking the trip is responsible for the balance.  Selectman Hartung suggested having them bring bag lunches if the cost of the trips were getting to high for them to afford.  This needs to be controlled more or pretty soon the town will be paying for the whole lunch.  
Selectman Hartung asked if elderly exemptions could be added to the future agenda to review the income limits.  He said in Sandown you can make more money and still get the exemption compared to Hampstead.

Non Public Session 

Chairman Stewart moved to go into nonpublic under RSA 91-A: 3 II (a) employee matters at 9:35 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Lindquist moved to come out of nonpublic under RSA 91-A: 3 II (a) employee matters at 10:10 p.m.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes. 

Selectman Hartung  moved to seal the nonpublic minutes.  Selectman Lindquist  seconded the motion and the motion passed unanimously.

A True Record.
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James L. Stewart, Chairman
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Richard H. Hartung, Selectman 
