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 BOARD OF SELECTMEN

MEETING MINUTES






           June 8, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J.Ares, H. Steadman, L. Riemitis, G. Blouin, T. Blouin, A. Blouin,, B. Mailloux, K. Colbert, J. Lessard, J. Beaudoin, P. Williams, R. Fishow also see list attached to the minutes.
Public Announcements
· Individuals, who wish to speak, should speak at the podium so that they will be heard by the cable television viewers. 

· Senior drop-in will have an attorney available to review trusts and wills. The attorney will be present at on Thursday, June 11th at 9:30 a.m. at the library.

· Every Wednesday there is Tai Chai for seniors at the Memorial Gym starting at 8:00 a.m. This is free of charge.

· On Tuesday, June 16th 7:00 p.m. there will be a Flag Retirement Ceremony held at the Hampstead Fire Station. Flags may also be dropped off at the Town Clerk/Tax Collectors office during business hours. 

· Saturday, June 13th, 2009 there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required and may be purchased from the Town Clerk/Tax Collector’s office.

· Saturday, June 27th there will be a fireworks display at Meetinghouse Park starting at approximately 9:30 p.m. Earlier in the day there will be Fourth of July festivities held at Meetinghouse Park and sponsored by the Civic Club and Lions Club.

· The first summer concert sponsored by the Cable Committee will be Groove Alliance on Tuesday,

·  June 30, 2009 at 6:30 pm located at Meetinghouse Park (behind the Town Offices)

· Every Wednesday there will be a trail ride with Dr. Kevin Arling at 6:00 p.m., sponsored by the Conservation Commission. The ride will start at West Road parking lot. Please bring your bicycle. Rides may vary depending upon weather or level of experience of riders. 
· A reminder that offsite real estate signs are not allowed except for on the site being sold.  Open house signs are allowed the day of the open house only.

· Businesses that do work for residences are allowed to put sign at that location for up to 30 days after job is completed.

· Sean Kelly and Matthew Stilling were awarded the Eagle Scout award on June 6th.  The Town of Hampstead has benefited greatly from the work performed by the Eagle Scouts.
Visitors Comments
Taxation of Camp Trailers at Campground in Hampstead-
1. Mr. Osbourne of Sunset Park stated that there was a lot of confusion and anger regarding the new taxation which they are calling the tourism/visitor tax.  He stated that they feel it is unfair, unreasonable and unjust.  He explained that he had been in to purchase minutes of when this taxation was discussed and felt that there were too many questions that were never answered before allowing the units to be taxed.  These campers have fueled the economy in Hampstead for a long time, some have been coming as long as 25-30 years.  The campground owners are some of the largest taxpayers in town and they fuel the economy versus the use of services.  The only use he sees is the use of the roads.  He explained that when people ask him where he goes for his summers, he has always proudly said Hampstead and talked about it.  Right now he has nothing but hard feelings.  He stated that he believes that the cost to administer and the recordkeeping of the abatements will cost more than this is going to bring in.  He asked for the Selectmen to review what they have instituted and to rescind the taxation of the camp trailers.  
2. Mr. Bresnahan of Sunset Park explained that there is bitterness about what they perceive is an arbitrary method to arrive at the value.  There is no rhyme or reason or logic to the valuations.  He stated that he heard the town needed money and felt that this was their way of trying to raise it.  He stated that they need to understand how the outrageous figures were arrived at.  
3. Mr. Petrowski of Sunset Park stated that he has been here for 30 years and is on the Friends of the Library.  He has a 30 year old trailer that is valued at $4,700.  The book value is listed at $500 and he wants to know where the numbers are coming from and asked why he should continue to support the Town of Hampstead.

4. Mr. Sykas of Sunset Lake stated that he is a firefighter from Massachusetts and loves to come and camp in Hampstead.  He stated that Mr. Nugent pays his taxes and that this tax results in double taxation and double dipping.  He asked that the Selectmen not to hurt the people that are helping the town.  
5 Mr. Dube of Sanborn Shores stated that he submitted an email on May 28th and is still waiting for a response.  He is objecting to the assessment and feels that it is in excess of the $2,000 purchase price and the NADA book, as are the others.  He felt that it was taxation without representation and asked what amenities they would get for the taxation.  He explained that he is a Sandown resident and would like to have his children be able to go to school in Hampstead and vote in Hampstead to vote out the Selectmen that voted this in.  He feels that it was ill advised and that there are three cases before the BTLA in which they ruled in favor that structures under 320 square feet are not taxed, per RSA 674:31.  He asked for the Selectmen to make a motion to abate all the taxes until it can be further researched.  

6 Mrs. Teague of Sunset Park stated the she picked up her assessing card and the value was at $4,100.  She has a book value of $600-$700 and that the picture shows that the camp was closed up and tied down, and she wanted to know how they were able to see inside.  Her card shows that she has carpeting and there is no carpeting in her camper.  
7 Mr. Petrowski of Sunset Park explained that he has been coming for 30 years and has an old trailer not worth $200 and he is assessed at $4,400.  He worked at Raytheon and has always come to Hampstead to vacation because it was a great place and now his grandchildren are coming.  He felt that the taxation was too high.

8 Camper from Sunset Park explained that he has a 20 year old camper and the book value is $500 yet his assessment is at $5,500.  He is a Derry resident and feels that this is double taxation because he already pays for school taxes.  He asked about decks and screen rooms and where the values came from.  He also wanted to know what they get for the taxes they are now required to pay.  He also complained that he is paying the campground owner for using the spot.
Chairman Stewart addressed some of the misconceptions such as it is not a double tax.  The camp owners are taxed only on the land no the building.  The next one is that the Town did not look for a new way to increase revenue.  The tax burden will be shared amongst all taxpayers, that this may modify the amount paid by the others.  He also noted that there is the notion of fairness.  He explained the notion of a stick built cottage that is only used seasonally and they have to pay taxes, yet a camper that stays on site year round, and has the same privileges, pays nothing.  The people in the audience responded that the cottage owner also owns the land they are on.  Chairman Stewart explained that they pay for both because there is a value to the building and a value to the land.  He also stated that there has been a flood of emails and thanks people for coming and asking the questions and that the office is putting together a document that will explain what the benefits are for a seasonal resident.  
Joe Lessard, Municipal Resources was asked to speak to the questions.  Mr. Lessard explained that the campground owner pays a land fee and a site improvement fee.  The site fee is for improvements to the site for electric, water etc.  He was asked to explain the methodology on the assessment for the campers.  The date that they were reviewed was in November 2008 and again in April of 2009.  The 2009 assessments will be finalized in September and that these bills are just an estimate.  The tax rate is not set until October, so the true amount of taxes won’t be known until then.  How to tax is explained in RSA 75-1 (which has exceptions).  The tax is determined by multiplying the assessed value by the tax rate.  Physical data of the property is listed as it was seen by the assessor when they went out.  The physical data is based on how it relates to the market.  The look to see the selling price of the item in place as well as including what is attached to it such as decks etc.  He emphasized that if anyone felt that the assessment was incorrect based on the physical data to let the office know and they can come out and review the camper.  The next item was that some people mentioned that they pay an excise tax on the campers and now we are taxing them also.  Mr. Lessard explained that the excise tax is a tax for the use of the road.  The real estate tax is for the services in the town.  The next question had to do with how it would be assessed going forward and if it would decrease.  Mr. Lessard explained that they look at the market value and the sales ratio to make sure there are no discrepancies or large proportions.  Another question asked was about exemptions and if the campers were eligible for any.  Mr. Lessard explained that in order to apply for the veteran’s exemption or the elderly exemption, Hampstead needed to be the primary residence.  RSA 21:6 explains residency.  RSA 73-16: a is for Motor Homes on property of another.  A question was asked that if a Hampstead resident had a camper that they left on their property all year, would it be taxable also.  Mr. Lessard stated if it met the definition of a building.  The criteria is different for this than the campers because it is on the owner’s property.  Chairman Stewart asked Mr. Lessard why there was a difference from the assessed value and the book value and whether or not it was because the camper had not been seen yet.  Mr. Lessard responded that all the campers had been visited, but not all the interiors.  There may be errors but not of the magnitude the people are stating.  The Blue Book for campers does not include things added on such as decks and also the intrinsic value for already being hooked up in a park.  There are some that might not be road worthy and have the ability to be hauled, but they are a worthy summer home.  He would like to be able to get more sales information.  One owner asked what book was used, the Blue Book or the NADA.  Mr. Lessard stated that no book was used, that they used the marketplace as their information.  Selectman Hartung stated that if they did not want to pay the tax, they could move the campers out in October and return with it in April.  Some responded that it was inconvenient and that they pay a fee to keep it in storage at the campground.  Mr. Dube stated that he has treated his trailer as an investment and that he has tracked his value for two years and it is not where the assessed value is.  He referred to RSA 73:16 p and RSA 261:40 to show that it was double taxation.  Mr. Lessard said the values are determined by the sales in the marketplace, as well as the information on the camper such as the size, age, condition, construction and workmanship.  Mr. Lessard also explained that when the campers were reviewed they looked for those with plates or tags on them.  If someone has that information, they should contact the assessing department and if an abatement is justified it will go the Selectmen to be processed.  Registering the camper does not excuse the tax.

9 Mr. Morris from Sanborn Shores explained that he just purchased his camper new at $12,000 and now it is assessed at $10,000 but the book value is $8,000.  He stated that he can’t use any facilities in town because he is a seasonal resident.  He moves his camper for a few weeks each year to travel and it has plates, wheels and a hitch.  Mr. Lessard stated that is information that he needs to have to make sure that the assessment is correct.  
There were a few more questions, one being why no notice was sent to the owners of the campers and if the Selectmen would be willing to hold another meeting at Sanborn Shore when more people will be available.  One camper owner stated that Hampstead will go down in history as a tourist trap and many of them stated that they are boycotting Hampstead businesses.  He also complained that why should he be taxed for a full year when he only has access for the summer months.  Mr. Lessard stated that the assessment is not a local tax, but set by RSA and the Supreme Court.  One camp owner emphasized that the law says you may not you shall and again asked the Selectmen to rescind the tax explaining that all are having a hard time and “this will force” them to leave Hampstead and not come back.   
Department Heads

Recreation Commission- Recreation Commission members Mrs. Colbert and Mr. Mailloux presented a plaque to Glen Blouin of Hampstead thanking him for the work he did at the Depot Road ballfields in making the parking area.   
Civic Club- Mr. Steadman and Mrs. Riemitis of the Civic Club presented a thank you on behalf of the Civic Club to Mr. Blouin.  Mr. Steadman explained that he asked for the warrant article for additional parking at the Depot Road fields for $45,000 and it was defeated.  Mr. Blouin stepped up with his own equipment and labor and did the work and created many additional parking spaces which makes the complex safer by getting the parking off of Depot Road.

The Board of Selectmen thanked Mr. Blouin and shook his hands.

New Business 
Jeff Ares-Odds and Ends Painting- Mr. Ares asked to speak to the Selectmen regarding a sign for his business that he used to have located at the first house on Ells Road.  He lives at 11 Grove Road and has no traffic to be able to see his sign and has permission from the homeowner on Ells Road and has actually had the sign there since 1995.  He believes that he has lost business with the sign down because people have mentioned to him they thought he was out of business when the sign went down.  Under the temporary sign ordinance, he was told to remove it.  He is asking for an exception to have the sign placed back up.  Selectman Lindquist checked into the ordinance and whereas it was adopted by the Selectmen, it is not something that can be sent to the ZBA.  The sign is permanent and it was suggested that the ordinance by amended.  Selectman Lindquist suggested that it be amended with a public hearing on a case by case.  Chairman Stewart asked if this could be taken under advisement and all agreed that they would bring it back for the next meeting with a decision.  Chairman Stewart told Mr. Ares that the support of the Selectmen need to determine how to proceed .
Dog Warrant- According to RSA 466:14 it is time to send out the dog warrant for the 429 unlicensed dogs in town.  This allows the dog officer to collect a fee or seize the dog.  Selectman Hartung stated that if the dog has passed away to notify the office so that dog could be taken off the list.  This is the only way the office knows of a dog that passed or is no longer in the care of the listed owner.
The Selectmen signed the warrant.

MS-5 Annual Financial Report- The report has been completed by the Auditors and a signed copy needs to be sent to DRA.  The Selectmen signed the copies during the week and a copy went to DRA.

Travel over Town land- There was a request by Dependable Construction to cross over town land at Little’s Lane to be able to repair a septic system.  Chief Carrier had no issue with the work.  The Selectmen have no issue with the work as long as the area is back into the original condition.  Mrs. Theriault stated that Mr. Ashford stated that they would be loaming and reseeding.  The Selectmen asked that it not interfere with the emergency equipment and that Mr. Ashford put in writing what he was going to do and that any damage would be covered by Dependable Construction.

Tax Anticipation Note- The Treasurer, Harold Williams has sent over paperwork for the Selectmen to sign authorizing him to borrow up to $2,000,000 at a rate of 2.9%.
Selectman Hartung motioned to authorize Harold Williams to open a line of credit with TD Banknorth for up to $2,000,000 with an expiration date of 12/31/09.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Old Business
There was none
Liaison Report

Selectman Hartung
Emergency Operations Plan –Selectman Hartung and EMD, Sandy Koleque-Spalaris, met with Jon Alberghini and have agreed to move forward with his bid to begin the work rewriting the EOP (Emergency Operations Plan).  Selectman Hartung is hoping to have a progress report for the next meeting.  
SENHHMAAD- The annual meeting of the South East New Hampshire Hazardous Mutual Aid District is scheduled in Londonderry on June 18.  Selectman Hartung stated that he has contacted all of the members of the Board of Directors and hopes that there will be a quorum so that the new fiscal year budget can move forward.  It was also noted that Hampstead had not paid their dues to the district in fiscal year 2008.  There will be a shortage of money in the 2009 budget for this line item and Selectman Hartung was going to see if ½ of the 2009-2010 invoice could be paid in 2009 and the balance in 2010.

Emergency Preparedness- There is an all day conference in Manchester on June 23rd.  It is a free event and hopefully will be attended by members of the CERT team.
Cemetery Trustees- Selectman Hartung stated that he has been in touch with Terry Sullivan of the Cemetery Trustees regarding some old files that the Historic Commission is looking for.   Mr. Sullivan stated that he has the information in the current computer.  Selectman Lindquist asked if he was willing to share the information, especially where it is a town computer.  Selectman Hartung will talk with him about the request.

Selectman Lindquist

FORPARK-Selectman Lindquist noted that she had an opinion from Town Council for Ordway Park and has forwarded it to the Chairman and also to the Selectmen.  There is no further information.  Chairman Stewart asked if the request could be done and both Mrs. Theriault and Selectman Lindquist stated that it was complicated.  
Website Committee- the Website Committee held a meeting recently to determine how to proceed and it was a good meeting and they will be attending the next Cable Committee meeting.  Mrs. Theriault stated that she spoke about the possibility of a new website at the last department head meeting.  Chairman Stewart asked where the funding was coming from and Selectman Lindquist noted that they are still working on it but that it might be shared with the Cable Committee.
.

Police Department- The bids for the generator are due back on June 22, 2009.
Heritage Commission/Historic Commission- the Commission has had contact with Bob Pothier regarding the back of the Meeting House.  He has a few suggestions for them regarding the paint on the meeting house.  There was also a concern with the orange fencing along the parking lot by the Police Station.  Chief Beaudoin stated that the fencing is there to protect the kids that are playing ball at the top of the field.  The fencing can come down as soon as the season is over.  
Assessing- Mrs. Theriault has put together a list of frequently asked questions to have available for people at the campgrounds that are now required to pay taxes on their campers that are parked at the campground year round.  Mr. Lessard had been given a copy and made some edits.  Selectman Hartung also did a letter that was well written and it was suggested that it be included with the questions.  Selectman Lindquist noted that at the recent Assessing 101 class, the representative from DRA stated that we should have been taxing the campers all along.  
Activity Log

Town Hall Repairs-There was an estimate from Mike Hartnett to repair the plumbing in the bathrooms and kitchenette.  The Selectman had no issue with having the work done as long as there is money in the budget.  The doors are on order with Traynor Glass.  They had to be special ordered and cost around $4,000.  Selectman Lindquist noted that there is about $13,000 in the budget that will cover both jobs.  She also asked that the next time there is a need for an Eagle Scout project she would like to see a Smoky the Bear sign at the Fire Station like the other towns have.  Selectman Hartung stated that he would mention it to the Chief.  
Selectman Lindquist made the motion to move forward with the plumbing repairs at the town office as presented by Mr. Hartnett for $2,457.58.  Selectman Hartung seconded the motion and the motion passed unanimously.  
Selectman Lindquist asked if the entrance to the town offices could be painted on the outside as well as the museum and meeting house.  She suggested that Mr. Harms do the work.

PILOT with Camp Tel Noar- There was correspondence from Tel Noar to have a 2 payment system for the PILOT (payment in lieu of taxes).

Chairman Stewart motioned to accept the one year proposal of the PILOT program from Camp Tel Noar to pay in two installments.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Credit Card Policy- Mrs. Theriault stated that she has received policies from other towns and will leave it out for the Selectmen to review.

Perambulation- Chairman Stewart has left a message for the Kingston Road Agent.

Administrative Assistant Report

Insurance Claim

We will be receiving a check in the amount of $4995.00 for the ice damage done to the Town Office Building. The deductible of $1,000 has been taken out of this amount. 

Department Heads Meeting

There were a couple new faces that joined the department heads meeting. There was a good sharing of information between the departments. The meetings will continue to be held on a monthly basis on the first Tuesday of the month.  Mrs. Theriault explained that after each meeting she is given names of other people that should be invited.  This past meeting Mike Hall from the School District was invited.  She also noted that Pat Bracken from Solid Waste and Julia Forbes from FORPARK were also present.  Chairman Stewart noted that there was a concern with the processing of invoices at the department head meeting and he asked if there was anything that could be done to move things through faster.  He suggested that routine bills such as utility bills not be signed off by the department head.  Selectman Lindquist was not in favor of this. It was suggested to go to a weekly process and see how this works.  Chairman Stewart suggested a letter be sent out to the department heads to make them aware of the change and that there be a cut off time for processing invoices.
Minutes

The meeting minutes for April 27th and May 11th have been signed and are ready for approval.  
Selectman Lindquist motioned to approve the minutes of April 27, 2009 and May 11, 2009 as amended.  Selectman Hartung seconded the motion and the motion passed unanimously.

Appointments
Board of Adjustment-Dwight Bannister has requested to not be reappointed and the BOA is recommending that alternate Dale Blaine be moved up to the full position.  
Selectman Lindquist motioned to appoint Dale Blaine as a full member of the Board of Adjustment for a three year term.  Selectman Hartung seconded the motion and the motion passed unanimously.  The Board thanked Mr. Bannister for his years of service.

Reappointments-

Selectman Lindquist motioned to appoint William Blaine to the Heritage Commission/Historic Commission for a three year term.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Selectmen Hartung motioned to reappoint Joe Guthrie to the Board of Adjustment as an alternate for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Hartung motioned to reappoint Clay Shaw to the Cable Committee for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Lindquist motioned to reappoint William Guest to the Conservation Commission for a three year term.  The motion was seconded by Selectman Hartung and the motion passed unanimously.  

Selectman Lindquist motioned to reappoint Natalie Gallo to the Board of Directors for Family Mediation for a three year term.  The motion was seconded by Selectman Hartung and the motion passed unanimously.  

Selectman Lindquist motioned to reappoint Dawn Shaw to the Friends of Ordway Park for a three year term.  The motion was seconded by Selectman Hartung and the motion passed unanimously.  

Selectman Hartung motioned to reappoint Donald Shedd to the Patriotic Purposes Committee for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Hartung motioned to reappoint Arline Grant to the Patriotic Purposes Committee for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Lindquist motioned to reappoint Joe Tabbi to the Senior Committee for a three year term.  The motion was seconded by Selectman Hartung and the motion passed unanimously.
Selectman Lindquist motioned to reappoint Robert Golden to the Solid Waste Committee for a three year term.  The motion was seconded by Selectman Hartung and the motion passed unanimously.
Correspondence 
Chairman Stewart thanked those that have taken time to write letters and letting them know what is going on.  He explained that sometimes it is not favorable, but the Selectmen move forward with what they feel is right for the town.  
Visitors Comment
Police Chief Beaudoin –Chief Beaudoin stated that he would like to meet with Selectman Lindquist regarding the site of the generator at the police station.  Selectman Lindquist said to discuss it with a member of Recreation and/or the Historic Commission.  He stated that if it goes in the driveway, it will take up a spot.  If it is placed on the baseball side, it still leaves room by the neighbor.  Each has a cost impact.  Selectman Lindquist stated that she will be in touch with Mr. Randall and Mrs. Colbert from recreation to meet with him at the police station.  
St. Anne’s Road Race-Chief Beaudoin asked that the Selectmen wave the fee for the detail the day of the St. Anne’s race.  The race is now a sanctioned race and there might be more people in the race this year.
Selectman Hartung motioned to support the road race and to wave the detail fee.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Chief Beaudoin stated that the field behind the town office will be officially designated to the Civic Club for June 27th or June 28th if it is raining on the 27th.  There was discussion about an upcoming event for the Wildcats football organization and the amount of people that might be in attendance.  It was decided to wait until there is more information.  Chief Beaudoin stated that if there was an issue, he would come back.
Activity Log
There was none
Future Agenda Items

· Town Manager form of Government

Non Public Session 

Selectman Hartung moved to go into nonpublic under RSA 91-A: 3 II (c) reputation at 9:20 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Guest: Jon Worthen, Road Agent
Mr. Worthen explained that he has a request for a sign and requested clarification from the Selectmen as to what would be allowed.  After some discussion the Selectmen agreed that there needs to be a policy which will be added to the next agenda for discussion.
Selectman Lindquist motioned to come out of non public session under RSA 91-A 3 II (c) reputation at 9:44 pm.
Selectman Hartung seconded the motion.  A roll call vote was taken.  Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Hartung motioned to adjourn at 9:45 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously. 

A True Record.
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