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 BOARD OF SELECTMEN

MEETING MINUTES






           July 13, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart began the meeting at 6:00 pm.  

Selectman Lindquist moved to go into nonpublic under RSA 91-A: 3 II (a) employee matters at 6:00 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Road Agent Jon Worthen was asked to be in attendance.
Selectman Lindquist moved to come of nonpublic under RSA 91-A: 3 II (a) employee matters at 6:30 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Mr. Worthen left

Selectman Lindquist moved to go into nonpublic under RSA 91-A: 3 II (d) property at 6:30 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Lindquist moved to come of nonpublic under RSA 91-A: 3 II (d) property at 6:51 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Hartung motioned to seal the minutes of the non publics.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Beaudoin, R. Fishow, K. Colbert, J. Worthen, M. Carrier, D. VanPatten, T. McCormick, H. Steadman, B. Hamel, M. Sullivan, R. Gaudette
Public Announcements
· Wednesday, July 15th a public hearing has been tentatively scheduled by CART regarding rate increases. The public hearing will begin at 1:00 p.m. in the meeting room of the Town Office Building.

· Saturday, July 18th there will fiddler’s contest at Meetinghouse Park sponsored by the Cable Advisory Committee starting at approximately noon. 

· Saturday, August 8, 2009, there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.

Visitors Comments
Brett Hamel- Mr. Hamel announced that he has completed his Eagle Scout project and that the memorial has officially been paid for.  He requested that the Selectmen sign off for his Eagle Scout book and to issue a letter to him releasing him, his troop and his council, from all liability associated with the monument.  He also announced that he has a balance of $910.01 left, which he turned over to the Selectmen to hold for future names to be added to the monument.  Selectman Hartung read a letter from the Selectmen accepting the project and the liability.  The funds will be turned over to the Treasurer.  He thanked Mr. Hamel and his troop leader, the troop and Mr. Hamel’s parents for the wonderful job they did with Mr. Hamel.  Colonel Steadman asked to speak.  He explained that the challenge Mr. Hamel undertook for his Eagle Scout project was,  huge that cost was in excess of $5,000.  Most projects are in the $1,000 range.  His commended Brett for his diligence and hard work.  
Department Heads

Road Agent- Jon Worthen –Mr. Worthen explained that he met with Bob Strobel today from the UNH Technology Center regarding the RSMS software.  The information on the roads will be getting entered into the software soon.  One of the Selectmen asked if the information would be complete for this budget season.  Mr. Worthen explained that if he worked on it 7-8 hours a day, then it would take several weeks to gather the information.   He will work on getting the information together as soon as possible.  Selectman Hartung noted that the information will need to be maintained in order to be useful.  Mr. Worthen responded that he will keep the information updated.

Recreation Department- Kim Colbert, Chairman- Mrs. Colbert announced that the recreation program is in full swing.  They are into the third week with about 120 kids at the Central School as well as the kids that are at the gym.  She stated that they had 70 for a field trip which is unusual.  She stated that the fields look great and that the rain has helped them this year.  There is not more going on right now.  The clubs are gearing up for their fall seasons.  She announced that they had an offer of a basketball net to be located near the gym for the gym kids.  She would like to see if the Selectmen would approve the donation and to have it located at the end of the parking lot between the tennis courts and the fields.  There are no lights at the location and it is not expected that this will be used after dark.  Selectman Hartung said that there were basketball nets at the Central School and that maybe the donation could go to replace them.  Mrs. Colbert responded that the donation is coming from a parent from the recreation program that would like to have it available for the recreation kids at the gym so that they can go out on the good days.  Chairman Stewart asked about if there were any homes in the area.  Selectman Hartung felt that in 100 yard area there are abutters.  Selectman Lindquist was concerned with the use after hours.  Mrs. Colbert explained that the parking lot is now being used for skate boarding.  Chief Beaudoin stated that he doesn’t see it being a problem now.  If the Irongate development gets more people living in there, it might become an issue.  The basketball net is not expected to be a portable unit, but one cemented into the ground.  
Selectman Hartung motioned to accept the donation of the basketball net subject to if it becomes a hazard or nuisance it will come down.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

New Business 
Recommendation from the Police Chief regarding a generator for the Police Station

Chief Beaudoin explained that he reviewed the proposals on the generator.  After that he spoke to a few electricians that had not bid on the project to ask questions about the bids.  He would like to award the contract to Powers Generator.  Chief Beaudoin called the low bidder several times to talk them about using a lower KW generator, as proposed by Powers Generator, but never had a return call from them.  According to the electricians the Chief spoke with, a lower KW would be a better generator, and quieter also especially where it will be located near the resident by the police station.  The upgraded generator would also burn less propane.  Even with the upgraded generator, the cost of $11,042.00 is lower than the other 4 bidders.  The generator could be moved to the town office if the new police station were to be built.
Selectman Lindquist motioned to accept the recommendation of Chief Beaudoin and award the contract for the generator to Powers Generator for the upgraded model which is 18 KW.  Selectman Hartung seconded the motion and the motion passed unanimously.  
Chief Beaudoin announced that the new phone system is in and working well.  There is the ability to add more lines, which the Chief will do as soon as he can.
Hourly rates for Captain and Deputy Chief for the Fire Department – Selectman Hartung/Chief Carrier- Chief Carrier explained that he is having trouble filling open shifts when the four full time firefighters are out and would like to be able to have the Deputy Chief and Captains able to fill in shifts if they are available.  Currently they receive a stipend for their position on the Board of Engineers, which would be separate from this.  Chief Carrier suggested that they be paid at the same rate as the most senior firefighter, which is currently at $21.60.  This would be cheaper than paying  the other full time firefighter’s overtime.  These shifts would be the 6 am to 6 pm shifts and would not interfere with their regular positions as Deputy Chief or Captain.  Chairman Stewart explained to Chief Carrier that currently none of the job descriptions are accepted formally.  He would like to see those positions as part of the wage study being done and would like to see a survey done be each of the members.  It was noted that any structure change in the fire department would require a vote of town meeting, this is just to give a rate for the officers to fill open shifts.  Chief Carrier expects this rate to change as the senior firefighter’s rate changes.  There was discussion about making the rate temporary until the study is done.
Selectmen Hartung motioned to accept the Chief’s recommendation to establish the rate for the Deputy Chief or Captains to fill open shifts to be $21.60.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Fire Department detail rate- Chief Carrier explained that the department has been doing details at the NH Liquor store while it waits for the alarm system to be corrected.  He used the rate of $33.00 per hour to pay the employee and to bill the company.  He explained that he took the Police Department rate and lowered it and came up with an average of the overtime rate.  Mrs. Harrington explained that she gave Chief Carrier rates that were used in the past, but did not realize that the details and rates had not been accepted by the Selectmen under the previous Chief.  Selectman Hartung explained to Chief Carrier that the expense for this goes through his budget and the revenue is applied to the general fund.  
Selectman Hartung motioned to accept the rate of $33 for a fire department detail and in the event a vehicle is needed it would be at $43.  Selectman Lindquist seconded the motion and the motion passed unanimously. 
Old Business
Response regarding personnel use of town facilities/equipment- Chairman Stewart stated that at the last meeting it was noted that some residents had complained to the Ethics Commission about an employee using town buildings for personal reasons.  He wanted it publicly known that once the Department Head had been made aware of the issue he spoke with the employee and issued a verbal warning.  The employee’s folder was noted.  As far as Chairman Stewart was concerned, the issue handled correctly.  Chairman Stewart went on to explain that he spoke with Ellen Edwards, Chairman of the Ethics Commission and she was correct in that the infraction was not covered under the Code of Ethics.  The Code of Ethics is more a conflict of interest policy.  There can only be changes to the Code of Ethics by Town meeting.  In order to prevent something like this from happening again, it was suggested to have a standards of conduct added to the personnel policy, and amend to Code of Ethics at next town meeting.
Standards of Conduct-Selectmen Lindquist would like to add to the personnel policy the following words:
No town officer or employee shall use town property or town labor for personal purposes.

This was in the original code of ethics back in 1988.  She also asked that it be placed under Care of Equipment and Facility but to remove the word “care of”.

Selectman Lindquist motioned to amend Care of Equipment & Facility on page 28 of the personnel policy to be

Equipment and Facility and then to add the following “No town officer or employee shall use town property or town labor for personal purposes. “.  Selectman Hartung seconded the motion and the motion was passed unanimously.  Selectman Lindquist asked that new versions of the personnel policy be given to the Selectmen after the changes.
Liaison Report

Selectman Lindquist

Solid Waste Committee- Selectman Lindquist stated that the Solid Waste Committee is working on encouraging recycling and they would like to meet with the Board of Selectmen, if possible at the next meeting of the Solid Waste Committee, to go over the suggestions to increase recycling and how to move forward.  
Cable Committee - There will be a Doo Wop concert on August 16th at 6:00 pm.  The Cable Committee would like to meet with Chief Beaudoin and Chief Carrier regarding the anticipated large crowd.  

Selectman Hartung
Selectman Hartung thanked everyone for their thoughts during the recent loss of his mother.

EMD-There were about 5 people from Hampstead that attended the recent State conference on emergency management.  There was also a Continuity of Operations class that was attended by Selectman Hartung, Mrs. Theriault and Mrs. Koleque-Spalaris.  The first draft of the Emergency Operations Plan is ready and will be reviewed this week and hopefully in place around late August.  Chairman Stewart asked if the Fire Chief and Police Chief had been involved in the process.  Chief Carrier stated that he has reviewed it and Chief Beaudoin has also been in touch with the Emergency Management Director.  Selectman Hartung thought it would be good to have a few exercises later in the year to see how things work.
Chairman Stewart

Conservation Commission- There will be a public hearing on July 15th at the town hall meeting room to discuss the purchase of land on Page Lane.  

Perambulation-A list was put together of all the towns that touch the borders of Hampstead and the date of the incorporation of each to show which towns are the oldest towns.  The perambulation is the responsibility of the oldest town.  There are a few towns that have not been done in quite some time, and then a few that are coming up to their seven years again.  The representative from Kingston believes that some of the markers are either gone, or moved and would like to have them surveyed and to share the cost and also to have the markers done with GPS.  

Action Items

· Credit Card Policy – ST
Mrs. Theriault prepared a draft policy for the Board of Selectmen to review.  Chairman Stewart suggested that after review by the Selectmen, it be forwarded to the department heads for their input or explain it at the next department head meeting held the first Tuesday of each month.
· Cable System- Cable Committee/PL 
· Kingston Perambulation – JS
Discussed under liaison reports
· Meetinghouse exterior – PL
Mr. Harms has asked for Jeff Ares of Odds and Ends Painting to look at doing the meetinghouse work and also the front foyer of the town office.  If he is not able to do the glazing of the windows, then Mr. Harms will get a quote from other contractors.  Selectman Lindquist asked that Mr. Harms be told that the lamppost is not working at night.  

Administrative Assistant Report

FEMA funds to school

The school incurred costs as a result of the opening of the shelter last December. The SAU submitted a bill in the amount of approximately $6,000, 75% of that was reimbursed and will come directly out of the FEMA funds  that the Town received because the Town does not have the funds available through its operating budget.   Selectman Lindquist asked where this was charged.  Mrs. Harrington noted that it was expenses as a payment to the school, but a due to school district was created.
Continuity of operations meeting

Last week Rick Hartung, Sandy Koleque-Spolaris (EMD) and Mrs. Theriault attended a continuity of operations workshop at the Derry Municipal Building. The information that was disseminated will be provided to different departments within the Town so that a Continuity of Operations Plan can be drafted.  There is also a train the trainor class coming up.
Information from the Chamber of Commerce

The Salem Chamber of Commerce dropped material off at the Town Office regarding local businesses and vacation  events that are going on throughout New Hampshire. People can also view the events via the Internet by going to: Visitnh.gov. Some of these events are free of charge. 

Minutes

The meeting minutes of May 27th and June 8th have been signed and are ready for approval. Several non-public session meetings minutes are also ready for your review and approval. These were reviewed in the non public session and approved.

Selectman Hartung motioned to approve the minutes as amended for May 27, 2009 and June 8, 2009.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Visitors Comment
There was none at this time.
Appointments
Reappointments-There were none this evening
Openings-Recreation Commission alternate, Friends of Ordway Park, Cable Committee and Board of Adjustment alternate, as well as the Energy Committee.
Tracey McCormick spoke about the Energy Committee stating that she has made calls to people asking if they would be interested in order to move forward with the two warrant articles that have passed in recent years.  If anyone is interested in that committee, or any other, they should contact the Selectmen’s office at 329-4100.
Correspondence 
NH Retirement System- A letter was sent to towns explaining that with the passing of the State Budget there are changes to the contribution to the NHRET.  The first change is in the percentage that the State contributes to teachers, police and fire.  The contribution by the Town and the State has been at a 65/35% split but with the new State budget, the contribution has changed to 70% for the towns and 30% for the State.  This has an impact to all towns that participate in the Retirement System because they would not have budgeted for this change.  The impact to the Town of Hampstead for the remaining budget year of 2009 is about $3,000.  The potential impact for 2010 is $8,000 to $10,000.  The contribution amount changes to 75% for towns and 25% for the State as of July 1, 2010.  There was a second change to the contributions also.  Third party detail pay was split 65%/35% (town/state) but as of July 1, 2009, the State will no longer be making any contributions towards detail pay and the Town must pay 100% of the contribution.  This may have no impact on Hampstead because detail pay goes in and out of the special revenue account and does not affect the approved budget.  The rates will need to be reviewed to make sure that the billing rate for details is covering the costs.  
The Town has received a letter from the LGC (Local Government Center) regarding the legal fund that towns had contributed to previously.  They are asking permission to use the funds to fight the State regarding the changes in the contribution rates to the towns.  They are referring to the RSA regarding unfunded mandates.  The Selectmen agree to send a letter to the LGC stating that the funds can be used and that the payments are under protest to the NHRET.  Mrs. Theriault will draw up a letter for all three to sign.
Activity Log- Mrs. Theriault was told to move any remaining articles to action items and to eliminate the activity log.
Future Agenda Items

· Reassessment of utilities

· Elderly Exemption income limits

· Hampstead Senior Committee

· Town Manager form of Government

Selectman Hartung motioned to adjourn at 8:28 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously. 

A True Record.





Approved By:

Tina Harrington, Recording Secretary


James L. Stewart, Chairman







Priscilla R. Lindquist, Selectman







Richard H. Hartung, Selectman 
