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BOARD OF SELECTMEN

Work Session 
MEETING MINUTES







July 23, 2009






Present: James L. Stewart, Chairman, Priscilla Lindquist, Selectman; Richard Hartung, Selectman and Sally Theriault, Administrative Assistant
Guests: Joe Lessard, Scott Marsh, Gordon Oakes all from Municipal Resources
Penny Williams (Tri Town News), Deb Bryant

Chairman Stewart opened the work session at 7:00 p.m. said that the purpose of the work session was to review the preliminary values for the updated value due in 2009.  
Mrs. Theriault began with the comments from Mr. Norm LeBlond of the Department of Revenue stating that he is pleased with the progress so far.  Mr. Lessard asked that the email be forwarded so he could see it.  

Mr. Lessard began with explaining that all sales were inspected by Mr. Oakes and the data, as well as the income/expenses were analyzed.  They reviewed the preliminary figures and then did a field review to make sure everything was matching up.  They gathered data from listing brokers from sales etc.  The deadline to complete is July 31st.  They have a letter of the proposed values that need to get out to the residents, conduct the hearings and then follow up from the hearings.  The new assessments should be mailed for July 31st.  They compared the new values to the values on the MS-1 for 2008 and the values have gone down 7% or $75,005,115.  Mr. Lessard explained that land value is down for residential property by 23%.  Commercial land is up 7.8%.  For buildings, residential is down .09%, commercial buildings are up 20.9% and mobile homes are down 5.4%.  Overall the total building value is up 1.1%.  Mr. Oakes explained that on the residential buildings it varied by only by 1% or 2%.  In the commercial buildings, it varied a lot and is very individualized.  In the residential side, there were a lot of properties that were listed as average.  As they went through them some were fair etc, and they were changed.  Chairman Stewart asked if there is more commercial but Mr. Lessard stated that it was undervalued, they weren’t close to the 97% like the residences were.  

He explained that after the overview he believes they we will be 96%-97% of market value when done.  They took two years of sales and trimmed it ½% each month (which was the market trend) and that equals 96%-97%.  The COD might be near 6%-7%.  There was a comment that the values were consistent before but it was difficult to see how it got there, now it is consistent all across and they believe it is fairly assessed.  

Selectman Lindquist noted that with the values going down, people will mistakenly believe that their taxes will also go down and that is incorrect.  The public will need to be educated.  

Mr. Lessard and Mr. Marsh stated that their contract states that the hearings would be held in the first two weeks of August and that they would like to actually have the hearings the weeks of August 10th and August 17th.  They felt that this would be too soon after the letters went out.  The letters need to go out no later than July 31st.  It is recommended that the residents look at their property cards.  There will be a list available at the library and on the town website for people to look at as well as the counter computer and a printout on the counter in the assessing department.  The final values are due back to the Selectmen for August 24th, which they would like to move to August 31st.  This would require filing an extension for the MS-1 form which is due on September 1st.  The Selectmen agreed with the changes.  The hearings will be held from August 10th until August 21st.  

There was discussion about waterfront/scenic views, which Mr. Marsh explained had already been done.  Selectman Lindquist talked about how different neighborhoods could have different values.  Mr. Oakes explained that if you took a property out of a cul de sac development and placed it on a main road, the value of the property would change.  It wouldn’t be much different, but they wouldn’t sell at the same price.  Selectman Lindquist asked about the properties along Wash Pond that have a view, but use the town right of way to place docks in.  Mr. Marsh stated that he believes they are all set.  There has been no change there and he believes that the factor is already there.

There was discussion about outsourcing the work for printing the letters and stuffing the envelopes as well as mailing them.  Mrs. Theriault stated that it would be more cost effective to have it done in house.  The estimate to outsource was close to $2,000 and the postage cost would be $1,800.  Doing the work in house with the staff working that day would help in saving some of the cost.  Mr. Marsh will produce the letter in a mail merge and have it ready to print.  They expect the hearings to have at least one or two people holding them with 15 minutes a piece.  The number of personnel will be based on the number of calls for hearings.  They will set a few evening visits.  It was discussed that Mr. Lessard would attend the next meeting of the Selectmen to explain the process to the public. 
There was a letter received from Sanborn Shores that was waiting for a response.  Chairman Stewart did not want to respond to all the questions until they had discussed them.  Mr. Lessard stated that after Chairman Stewart filled in their answers, he could forward it to Mr. Lessard to review before sending it to the resident.  

First question- If the camper is on the property as of April 1st, it will be issued a tax bill, in two installments, first in July and final bill in December.  If the camper is not there until May 1st, then there would be no bill.  
Second question- If the camper pulls out in October, it will still have a bill because it is based on April 1.  If the camper leaves, owing their tax bill, then it is the responsibility of the campground owner.  Mr. Marsh stated that he explained all of this to Mrs. Reynolds already.  

Third question- If there are trailers/campers stored in the field on their property in the offseason are they to be taxed.  The response is if the camper is left on a lot in the offseason, then it is to be taxed (if there on April 1st).  If a camper is left in a storage area in the field, then it would not be taxed.  If the camper is left there in the storage area for a period of time such as three years, then it could be considered taxable. 

Fourth question-There are two year round properties and one seasonal property that are asking for trash pickup.  After some discussion it was agreed that they should be picked up.  There was a safety concern with the trash truck going into the park and it was agreed in order for the trash pickup the three houses would have to bring their trash to the entrance on Main Street.  

Selectman Lindquist motioned to end the work session at 8:05 pm.  Chairman Stewart seconded the motion and the motion passed unanimously.  

Submitted
Tina Harrington,

Recording Secretary
