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 BOARD OF SELECTMEN

MEETING MINUTES






           August 24, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: 
Public Announcements
· Tuesday, August 25th at 6:30 p.m. High Range will be playing at Meetinghouse Park, which is sponsored by the Cable Advisory Committee.

· Monday, August 31, the Solid Waste Committee will be meeting with Board of Selectmen on August at 7:30.

· Saturday, September 12, 2009 there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.
· The Planning Board will be meeting on September 10th at 7:30 instead of September 7th, which is Labor Day.
Visitors Comments
Department Heads

Road Agent, Jon Worthen- Mr. Worthen explained that he is doing work on Kelly Brood Road digging out rocks and repaving it.  He will also do the shim and overlay, but is wait on the paving.  The road will not be shut down while the work is being done.  

Mr. Worthen was asked the status of the work being done along Stage Road for Hampstead Area Water Company.  He stated that they were down around Cambridge Road this week where there is ledge so they might still be about a week working on the road.  He was asked if they were going to have to dig up at Route 111 and Mr. Worthen stated that there was an 8 inch line under Route 111 that works and they will connect to that.  He was also asked if there will be any problems getting into the library.  He didn’t think there would be a problem but that he would check into it.  

Mr. Worthen announced that he received a notice today from Morton Salt that the price per ton is down $7.00 to $52.23.  This could potentially save him around $11,000 based on the tonnage he normally orders.  He is waiting to see what the state bid list amount is before he asks to commit.

Cable Committee- Clay Shaw, Chairman- Mr. Shaw thanked all those that helped in putting on the Do Woop concert last week.  He explained without all the help from those that stepped up, from the Selectmen for their support, the Road Agent and Buildings and Grounds for their assistance, the Fire Chief and Police Chief for their assistance and personnel, to the Selectmen’s office for their support and especially to the members of the Cable Committee.  He also stated that he believed that this put Hampstead on the map.  The performers were very impressed with the way they were treated especially from a small venue.  He additionally thanked his wife Dawn, Natalie Gallo and Fran Baumhor for being gracious hostesses to the performers.  

Mr. Shaw stated that there is interest from Howie Light of Geisser Lane to become a member of the committee.  He has attended a few meetings and has been around at the concerts.  Selectman Lindquist asked that he submit something in writing expressing his willingness either in letter or by sending her an email.  She stated that he seems like he will be a great asset.  

Library- Peggy Thrasher, Library Director- Ms. Thrasher announced that the annual book sale is going on at the second floor of the library and that there were bargain prices.  The book sale would go on until the end of the week.  
Police Department- Chief Beaudoin, Chief Beaudoin stated that there is to be a meeting in Plaistow on September 9th at 10:00 at the Plaistow PD regarding the Plaistow Court and helping to keep it open.  

He also explained that he left a credit application for AmericGas, which is the company that will provide the propane for the generator.  The company installing the generator does business with them and they will fill the tanks prior to any foreseen crisis.  He expects that the tank will only be filled a couple of times a year.  He said “hats off” to the Cable Committee for the wonderful job they did on the concert.  

New Business 
Library Trustees agreement re: structured payments- Selectman Lindquist was concerned with the way that the payments to the library are being processed.  Currently the practice is that the library total budget is broken down into four payments to the Trustees.  They then will reimburse the town the cost of the payroll expenses.  Mrs. Harrington stated that once the payroll for the month has been processed, she creates a due from the trustees and offsets the Library Trustee expense line (thereby reducing it).  Selectman Lindquist stated that she contacted Mr. Vachon of the audit company to see if this is proper, but had not had a response from him.  Mrs. Harrington explained that this is the first year that the library is asking for all their funds up front and that there may be other ways to process it.  Ms. Thrasher explained that the library is entitled by RSA to have all their funds, and they must be expended in the fiscal year.  In the past the Trustees were not receiving the final check until January, which would be too late for them to be able to spend it.  By receiving the payments during the year, they have more control of the funds.  Selectman Lindquist asked why they didn’t move everything to being done in the Selectmen’s office or by their bookkeeper rather than a little of both.  Both Selectman Hartung and Chairman Stewart explained that it was advantageous to keep payroll in house.  Mrs. Harrington was asked to clarify the way it should be done.  
Update of Values- It was noted that the hearings are completed and that there were about 30 residents and commercial property owners that requested hearings and that most were settled.  There are a few commercial sites that were revisited.  The Town has filed for an extension on the MS-1 to October 1st.  The MS-1 will be prepared by MRI and available for review prior to the due date for the Selectmen.
Old Business
Credit Card/Debit Card Policy- Mrs. Theriault explained that she talked with the bank and a few credit card companies and they require a lot of personal data from the individual requesting the credit card.  For example if Mrs. Theriault filed the paperwork, it would require her social security number and credit history to process.  In talking with the Treasurer and Banknorth, it was suggested that a debit card be used.  The Treasurer would be okay with this if the Selectmen wanted to move forward with it.  
This would be a subaccount with a maximum purchase amount that prevents it from being overdrawn as well as a maximum purchase amount that would be allowed.  Selectman Lindquist stated that she spoke with Mr. Williams and that has been rethinking the need for one.  She explained that we are now processing payments on a weekly basis and therefore anyone needing to be reimbursed does not need to wait too long.  Chairman Stewart explained that the purpose is so that employees do not need to use their own funds to purchase something for the

Town.  Selectman Lindquist asked about having petty cash for purchasing things, as the police department does.  Selectman Hartung stated that one of the problems is purchasing items on line.    There were some questions such as what the total limit should be as well as specific purchase limit.  Chairman Stewart suggested that it be on the agenda for the next Department Heads meeting and see how strong a need there is and to maybe ask some other towns how they got their cards.  Mrs. Theriault explained that she got the policies from surrounding towns.  The consensus is if it can’t be done simply, then we probably shouldn’t do it.
Liaison Report

Selectman Hartung
Emergency Operations- There is a POD exercise for inoculation for seasonal flu on October 17th from 8-2 at West Running Brook School in Derry.  The EOP is currently available in draft mode for each of the department to review.  Selectman Hartung stated that the EOP can be reviewed in a few hours.  There needs to be some feedback to update the EOP and that he hopes the final copy will be available mid to late September.
Selectman Lindquist

Planning and Zoning Conference for members of ZBA and Planning Board – The conference is scheduled for October 17, 2009, in Lincoln NH.  She would like the information to get out to all the Planning Board members as well as the ZBA members.  The town will pay for the conference as well as mileage to get there.  
Solid Waste Committee will be meeting with the Selectmen on Monday August 31 to go over the PAYT concept.

Chairman Stewart

Conservation- Chairman Stewart announced that the offer for the land on Page Lane has been accepted at $75,000.  Town Counsel is doing a title search on the property.

Administrative Assistant Report

MS-1 and MS-4 forms for DRA

The Town has requested and has received permission to extend the deadline date for the MS-I, which will be completed by MRI. The MS-1 is a Summary Inventory of Valuation. Mrs. Theriault is in the process of working on the MS-4, which is Revised Estimated Revenues for the Town. This form is also due on the 1st of the month.   Selectman Hartung would like to find a way to offset the loss of revenue from the State for Shared Revenues.  He believes that the current use payment received will help.
Work on Town Office building

This week there will be a bid for the repairs/replacement of the wall board that was damaged due to snow and ice. This damage was covered by insurance.  Selectman Lindquist asked if any one determined what caused the damage.  Mrs. Theriault stated that it iced up where the old building meets the new building and that they will have someone look at it.  
Future agenda item

At some point in the future the Selectmen should consider a records retention policy. There is a specific RSA that deals with record retention. Mrs. Theriault placed a copy in each folder for review. The committee sets the policy about what can be destroyed and when to dispose.  Selectman Lindquist agrees that it needs to be done and she will help get it started.  It was suggested that it be added as an agenda item for the next meeting
Contact information

An updated Board and Committees contact list has been prepared and it is in each packet of information.
Garden Club
There was a request from the treasurer of the Hampstead Garden Club to be reimbursed for some of the expenses incurred for watering Veteran’s Park and Sign Island.  The past practice was to pay $90 per year when requested from the garden club.  There were no payments made in 2008 and they would like for that payment also.  They have paid $460 in the last two years.  Selectman Hartung would like to look into some other options for paying this expense.  
Selectman Hartung motioned to reimburse the Hampstead Garden Club $190.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Action Items

· Cable System- Cable Committee/PL- The new playback system is up and running.  The schedule for playback is running on one of the slides.  Mr. Pangaro explained that he will contact the school board and see if there is any interest in being able to put up a slide when there is an emergency.
· Kingston Perambulation – JS-Chairman Stewart is waiting to hear from Mr. St. Hilaire, who cancelled the last scheduled date due to an illness.
· Meetinghouse exterior – PL- The HDC is meeting next week and will discuss it.
· Atkinson perambulation –ST- Mrs. Theriault sent a letter to the BOS of Atkinson, but has had no response.  It was suggested that she do it the way Derry did and give a couple of available dates and have them chose one to do the perambulation.
· Road agent handbook –JW/JS- Chairman Stewart and Mr. Worthen will be meeting on Thursday to review the handbook.  Mr. Worthen has reviewed it and made some possible edits.
· Town website –ST- The next step is a questionnaire to the department heads to see what they would like posted to the website.  The next meeting with Virtual Town Hall is on September 8th.  The current website will also need to be reviewed to see what can be transferred to the new site.  There are only 5 licenses so if some of the departments want their own sites, they might be able to continue with the ones they currently have and have a link from the new site.  
· Wage and Salary Classification Study –ST/BOS/W&S- Mrs. Theriault stated that Mr. Cox met with her and shared information on how the jobs were evaluated.  She went through them and saw some areas where the position was reviewed as a full time one when it is a part time position.  Mr. Cox will refine the draft with the information she has given him.  The next step is to meet with the Selectmen and Wage and Salary along with Mr. Cox.  Mrs. Theriault will get some dates.  Chairman Stewart explained that when studies are done, they look at factors used to rate jobs, such as: budgets, supervision, degree required etc.  You then take the factors and apply it to jobs.  At that point, the person creating the study becomes a “slave” to those factors .  He asked the other members to have an objective review and that they might have more insight into some of the positions.  There should be a meaningful review of the jobs.
Appointments
· Ethics Commission (1) The request for appointment is currently in the hands of the committee.  The Chairman was still waiting to hear from the interested resident.
· Recreation Commission, alternate (1)

· Ordway Park, full members and alternates

· Energy Committee 

· Cable Committee volunteers

· ZBA, alternate (1)

Correspondence
There was none
Visitors Comment
There was none at this time
Future Agenda Items

· Reassessment of utilities

· Elderly Exemption income limits

· Hampstead Senior Committee

· Town Manager form of Government
Selectman Lindquist motion to enter into non public session at 8:30 pm under RSA 91-A: 3 II (c) reputation.  Selectman Hartung seconded the motion.  Roll call vote

Selectman Lindquist: yes, Selectman Hartung: yes, Chairman Stewart: yes

There was a request from a resident to have a late fee abated.  It was agreed to take no action and to have Mrs. Theriault contact the resident and explain that they could file an abatement and how to get the paperwork.
Selectman Lindquist motioned to come out of non public under RSA 91-A: 3 II (c) at 8:36 pm.  Selectman Hartung seconded the motion.  Roll call vote

Selectman Lindquist: yes, Selectman Hartung: yes, Chairman Stewart: yes

At the request of Chief Beaudoin

Selectman Lindquist motioned to enter in a non public session under RSA 91-A: 3 II (e) litigation at 8:36 pm.

Selectman Hartung seconded the motion.  Roll call vote

Selectman Lindquist: yes, Selectman Hartung: yes, Chairman Stewart: yes
Chief Beaudoin was in attendance, Mrs. Theriault stepped out at 8:45 pm
Selectman Hartung motioned to come out of non public session under RSA 91-A: 3 II (e) litigation at 9:10 pm.  Selectman Lindquist seconded the motion.  Roll call vote
Selectman Lindquist: yes, Selectman Hartung: yes, Chairman Stewart: yes
Selectman Lindquist moved to seal the minutes of the non public session under RSA 91-A: 3 II (e).  Selectman Hartung seconded the motion and the motion passed unanimously.

Selectman Lindquist motioned to adjourn at 9:10 pm.  Selectman Hartung seconded the motion and the motion passed unanimously. 

A True Record.
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