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 BOARD OF SELECTMEN

MEETING MINUTES






       September 14, 2009

PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: 
Public Announcements
· A member of the Solid Waste Committee will speak at the Seniors Drop In center held at the Hampstead Public Library about the Pay As You Throw (PAYT) program at 9:30 am on October 8, 2009.
· Saturday, October 10, 2009, there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.

· Saturday, October 31, 2009, trick or treat will be held between the hours of 5:00 and 8:00 p.m.

· Saturday, October 31, 2009, there will be household hazardous waste collection day, location to be announced.

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime.

Visitors Comments
There were none.
Department Heads

Road Agent, Jon Worthen- Mr. Worthen gave out a copy of his budget to the Selectmen.  He explained that he has some small projects left and that the winter budget still has some funds left in it.  He stated that he believes his budget will be fine, as long as there is not a lot of snow.  With the cost of salt down, that will also help the budget.  Mr. Worthen was asked about tree cutting and brush removal.  Mr. Worthen explained that the damage from the ice storm is completed and that he is doing the cutting as he has complaints as part of the normal maintenance.
Fire Department, Chief Carrier –Selectman Hartung had notified Chief Carrier regarding the Public Safety Interoperability Grant to make sure that the radios meet the criteria.  Chief Carrier stated that they will need to reprogram the radios and the grant is due October 1st.  There was a grant in the past that the town had received that helped with 30 pagers and 7 radios.  Now these need to be reprogrammed and an inventory of the radios needs to be available.  It was suggested that Mrs. Theriault be the contact person on the grant and that Chief Carrier and Chief Beaudoin work with her on it.   Mrs. Theriault stated that she had spoken with Lieutenant Frazier and he felt it did not affect the Police Department.  They went to digital radios in 2004.  Chief Carrier stated that it had nothing to do with analog or digital.  He explained that Hampstead and Plaistow are not on the same frequency and under Homeland Security it should be one channel that all departments can go to in order to talk to all.
Selectman Hartung motioned to allow Chairman Stewart to sign the grant and that Mrs. Theriault will be the contact person on the grant.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Library- Peggy Thrasher, Library Director- Ms. Thrasher thanked all those that participated in the book sale at the library as well as Merrily Samuels, Judi Crowley and Emily Reschberger for helping to make it a success.  She stated that it looks like they made around $2,000, which goes into the budget for books.  She also explained that book donations are important.  They will look at the books to see if they have the book, if they do they might add an additional copy, or might replace the one they have with the donated one if it is in better condition.  They do not take text books or encyclopedias.  She also stated that there are a number of programs coming up for September and October.  It was suggested that they have flyers at the town office.  
New Business 
Additional Parking at the Library- Ms. Thrasher explained that there have been times that the parking lot at the library is full and people are parking in the spots for the neighboring businesses or along the roadway.  She would like to see some additional spots added.  The plan for the library has 25 spaces with 8 additional spots to be added.  They are looking to see if the 8 spots could be added.  From what she understands, the library is responsible for inside the library and the town up to the library door.  Mr. Worthen stated that he has spoken with Ms. Thrasher regarding the additional spots and believes that he could find the money in this year’s budget.  He has a few estimates that are in the range from $5,000 to $7,000.  This would include digging it out, gravel, grading, paving and painting.  The spots would be at the front of the library.  Chairman Stewart asked about using the neighbor’s parking spots.  Ms. Thrasher explained that they have not complained, but that the library should be a good neighbor.  Selectman Lindquist stated that she had no problem with it and that it should be a warrant article next year.  Selectman Hartung felt that it could be in the budget.  Mr. Worthen felt that he could do it in this year’s budget.  Chairman Stewart was reluctant to do it in the 2009 budget because the Selectmen promised a savings in the highway department budget when they leased the truck.  Selectman Lindquist stated that they could see how the budget looks at year end and then encumber the funds and do the parking spaces in the spring.  If there is not enough money in the budget, this would allow time to have a warrant article in 2010.  Ms. Thrasher was okay with this.  Selectman Lindquist commented that with the numbers attending some of the programs. 8 extra spots might not be enough.
Personal Preparedness Month- Selectman Hartung announced that September is preparedness month and there are flyers available at the town offices for people to pick up.  He reminded the public of the December ice storm.  Brochures will also be available at the library.  They was some discussion about mailing them to all the residents.  
Management Discussion and Analysis Report-2008 Audit- The management letter for the 2008 audit was prepared and sent to all the members for review prior to the meeting.  Selectman Lindquist asked about “other government” on the net assets report.  The “other government” referred to is money due from FEMA for the ice storm.  Chairman Stewart had a question about where it mentioned net assets twice.  It was comparing the revenue to the liabilities for the year and then the next paragraph compared 2008 to 2007.
Selectman Hartung made a motion to accept the MD& A for fiscal year 2008.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Budget Schedule- The schedule for the budget hearings was presented with the first meeting in October for the departments.  There is a meeting of the Budget Committee on September 17th with the Selectmen, School Board and Library Trustees.  The Selectmen asked to be emailed any big ticket items prior to the meeting on the 17th.  
They agreed to publish the schedule as it was presented.

Old Business
Credit Card/Debit Card Policy
There was a question as to whether or not to move forward with a debit card or a credit card.  Selectman Lindquist suggested that all they would need was a petty cash account.  Chairman Stewart stated that he recently sat in on a department head meeting and that the departments felt that there is a need for the card.  Chief Carrier stated that he recently could have saved $200 if he was able to use a debit/credit card.  The purchase was for $500 and he could have gotten it for $300.   It was agreed that the previously adopted credit card policy would be changed to read debit card policy and it would have the same criteria.  The next concern was the amount of daily limit on the account.  Selectman Lindquist was concerned that it might start at $500 but will slowly creep up as people start using it.  Chairman Stewart stated that only the Selectman could increase the limits that stand now.  It was agreed to leave the amount for a daily total to be up to the treasurer.  It was agreed that if the amount is to be more than $1,500, then he needs to come before the Selectmen.
Selectman Lindquist motioned to accept the policy as amended which adds financial controls up to $1,500 (to be agreed to by the Treasurer).  Selectman Hartung seconded the motion and the motion passed unanimously.  
Liaison Report

Selectman Lindquist

Disposition of Records Committee- After reviewing the RSA regarding a records committee, Selectman Lindquist stated that it is made up of the Town Clerk, Treasurer, Tax Collector, Assessor and a Selectman or designee.  If Tricia Curran, Town Clerk-Tax Collector and Harold Williams, Treasurer along with a member of the Selectmen (also as assessors) would be enough to start the committee.

Selectman Lindquist motioned to appoint Harold Williams, Patricia Curran and Priscilla Lindquist to the Disposition of the Records Committee to get it started.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Police Department- There was a meeting recently regarding the Plaistow Court house and having area towns help to pay for maintenance costs to keep the court open.  When the Plaistow District Court came up to be closed, Plaistow allowed them to stay at their location at no cost with Plaistow absorbing the rent of $50,000 per year.  There is maintenance that needs to be done on a regularly basis and they are asking other towns to help in the costs.  The amount is uncertain, but most towns agreed to fund $1,000 to keep the court house open.  Chairman Stewart emphasized that this is a cost savings compared to the cost of paying overtime to send an officer to Salem or Brentwood.  As of right now, the State has agreed to keep the court house open and pay all costs until November 2009.  Selectman Hartung stated that he would like to see some of this information streamlined electronically if possible.  Selectman Lindquist also noted that Plaistow is looking into building a new police station down the road and may be able to include the court house.  
Selectman Hartung
EMD- There is a meeting for the All Health Hazards preparation meeting in Derry on Wednesday.
Wage and Salary- There is a meeting with Wage and Salary and Barry Cox from the Local Government Center to review the wage study.

Chairman Stewart

School Board - The School Board recently met and it was announced that there are 95 kids in the kindergarten program, which is more than they had expected.  They believe a lot more children are enrolled because private schools are closing.
Administrative Assistant Report

Meeting with Virtual Town Hall

Department Heads met with the Virtual Town Hall to discuss the content that should go into the website. VTH has requested that by September 22nd,  each department provide the information that it would like to see on the website. Following that, VTH will be updating the website. The employees will then get trained to upload subsequent information. 

JLMC

The Joint Loss Management Committee met at the Library recently and made a couple of minor recommendations. Mike Carrier will be the Chairman this year, Chief Beaudoin is the Vice-Chairman. They will be meeting again the First Tuesday in December at the Meetinghouse.

Work on Town Office building

An RFP has gone out for the drywall work that is needed in this building. The proposals are to be opened on September 28th, the next regularly scheduled meeting.

Holiday schedule

Several holidays this year will be on Fridays (Fourth of July, Christmas and New Years). The office hours on Fridays are from 8:00 until noon. In order that the employees receive a full holiday, the BOS were asked to consider allowing the offices to close at noon on Christmas Eve and New Years Eve and to be closed the day after Thanksgiving.
The Selectmen were okay with Christmas and New Year but were concerned with the day after Thanksgiving.  It is towards the deadline to pay taxes and it was suggested that Mrs. Curran, be asked deciding on this day.  
Minutes

There are public meeting minutes of July 27th, which have been reviewed by the Board and are ready for approval. In addition there are non-public meeting minutes of July 13th and August 24th, which need to be reviewed and approved.
Selectman Lindquist motioned to approve the minutes of July 27th as amended.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Action Items

· Reassessment of utilities-To have the utilities appraised by an outside contractor rather than using the state rates.  Mrs. Theriault will contact Mr. Marsh to get a projected cost.
· Kingston Perambulation – JS-Chairman Stewart announced that he will be meeting with the Kingston Road Agent to do the town bounds, along with Chris Dane, who will log in the GPS co-ordinates.  
· Meetinghouse exterior – PL- There is no information yet
· Atkinson perambulation- Mrs. Theriault left a message and she will follow up.
· Road agent handbook-Mr. Worthen and Chairman Stewart reviewed the handbook.  There were some updates to accounts and some general cleanup in the wording.  Both himself and Mr. Worthen will review the corrections and come back to the rest of the Board.
· Town website- The department heads have meet with the Virtual Town Hall representative and need to submit information for 9/22/09.  
· Wage and Salary Classification Study- The meeting to hear the results is this week.
Appointments
Chairman Stewart stated that some of these positions have been open for almost a year.  The Town of Hampstead has been very lucky to have a large volunteer community.

· Ethics Commission (1) They are meeting next week to interview a candidate.
· Recreation Commission, alternate (1)

· Ordway Park, full members and alternates

· Energy Committee 

· Cable Committee volunteers

· ZBA, alternate (1)

Correspondence
Municipal Resources- Scott Marsh submitted a note to the Board to give them information on the MS-1 and the revaluation update.  He stated that there were 222 hearings held.  He explained some of the changes such as of the 4156 parcels the average change is 5.34%.  The assessed value overall went down 1/4 of 1%.  The important reminder to residents is that if your property value went down, your taxes won’t go down.  The amount of money needed to pay to run the schools and the towns still needs to be met.
Visitors Comment
There was none at this time
Future Agenda Items

· Elderly Exemption income limits-
· Hampstead Senior Committee

· Town Manager form of Government
Selectman Lindquist motioned to adjourn at 8:27 pm.  Selectman Hartung seconded the motion and the motion passed unanimously. 

A True Record.
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