BOARD OF SELECTMEN

Budget Presentation

MEETING MINUTES

October 15, 2009
PRESENT: JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT ADMINISTRATIVE ASSISTANT; TINA HARRINGTON, RECORDING SECRETARY

BUDGET COMMITTEE: T. McCormick, P. Wentworth
GUESTS:
P. Williams
The Selectmen’s Meeting was held at the Town Office Building and was broadcast on the local access cable channel.

Chairman Stewart called the meeting to order at 6:30 pm
This meeting represents the first presentation of the department budgets to the Selectmen and Budget Committee.   The departments are in order, not the order presented.
Animal Control- Presented by Dale Childs, Animal Control Officer

Mrs. Childs presented her budget which is down $700 from the 2009 budget.  She stated that there hasn’t been much maintenance on her car this year.  She reduced the fuel line by $500 and the supplies by $200.  Chairman Stewart asked about her car.  The current car is 15 years old and was an unmarked car used by the Police Department.  Chairman Stewart asked if they should consider changing the way the old cruisers are turned in so that she could get a newer vehicle.  Mrs. Childs explained that the cruisers have high mileage and are worn down when they are turned in.  It was suggested that a small SUV would work well for her, and Chairman Stewart stated that one could be leased.  She needs room to put a dog stretcher in.  Mrs. Childs stated that she wouldn’t need cages as long as it was enclosed.  Selectman Lindquist asked to see what car is up this year, if it is the expedition, and then maybe something could be worked out.  She also stated that it was not the year to purchase a new car.  Chairman Stewart stated that it would be lease for about $5,000.  Selectman Lindquist asked about the kennels at Mrs. Child’s house.  They belong to the Town of Hampstead.  Mrs. Childs said that if she is going to have a dog long term, she will bring it to Carol’s Grooming for boarding.  This year she stated, she has seen more dogs abandoned than she has in the past.  She usually has one a year and so far has 5 dogs.  The supply line item is for things such as the stretcher on wheels.  Mrs. Childs was asked about the assistants.  She explained that she has Don and Sheila.  Shane only works when there is an extreme case like a snake.  Fish and Game handle the wildlife, but sometimes people don’t want to wait for them.  She has met with Fish and Game and they are working on a response time.  Total budget request is $26,560.26 down $700 or 2.57%
Board of Adjustment- 
The Board of Adjustment requested level funding for 2010, via email.  Total budget request is $10,075.53.
Conservation Commission- 
The proposed budget was presented was up $400 which is in the line item for surveys.  The total budget is $4,403.00 up $399 or 9.97%.
Code Enforcement/Building Department- 
Mr. Emerson was not present but he submitted a budget that was down 3.18% or $5,272.19 for a total budget request of $160,410.68.
He decreased the clerk’s salaries, the inspector’s salaries, commercial review and legal services.  

Cable Committee- There is no change in their budget request for 2010.  The budget request is $7,500.00
Cemetery Trustee-There was no budget submitted.
Emergency Management – There was no information available yet.
Fire Department- Chief Michael Carrier

Chief Carrier presented his first budget to the Selectmen.  He gave them a summary sheet as well as a request for a warrant article, with a picture.  His total request is $705,209.34 which is level funded (give or take $14.17).  He started with this year’s budget and that he is expecting to realize a $61,000 surplus and would like permission to use this to purchase new protective care for the department.  If not, then he would need to add it to his 2010 budget.  He then offered the balance to the police department to help them with the Fire Protection work they need to get done on the alarm system for the Police Department.  
Chief Carrier went through his line items.  The custodial line is being zeroed out and he explained it  had nothing to do with the person in the position, but that the firefighters should be able to do the work.  The FF salaries are based on the salary survey that was done, because it was expected to be retro for his changes that were done.  The Board of Engineers line is up because they added one captain to that line.  The Fire Inspector position is to be 16 hours a week.  (A new line might be created).  The communications line still has bills to come in.  The heat is down this year and he took a projection from 2009 and added 25%.  Equipment items has $3,225 for the 5% cost share if they are awarded a grant for the exhaust system and the lease of the command vehicle.  He will be asking for a capital reserve withdrawal in the amount of $183,700 which would leave about $249,665 in the account.  This would be to purchase a new rescue vehicle and for a 5% cost share on a new Quint truck if the grant is approved. If the quint is received the following trucks will be replaced by it, E2, E3 and Tower 7.  All together these vehicles average 31 years old and by the terms of the grant, they need to be disposed of.
Highway Department- Jon Worthen, Road Agent
Mr. Worthen presented his budget which is overall up 3.31%.  His highway labor account is up.  He explained that he estimated the number, but will go back and fine tune the information.  His salary is up whereas he now works 35 hours a week instead of the 20 hours budgeted in 2009.  Mr. Worthen will no longer be paid as a contractor, but had not yet reduced the line item.  Mr. Worthen estimated that he could reduce both summer contract labor and winter contract labor by $7,500 each.  It was discussed that there would be savings by the Town when the truck was leased to replace paying for Mr. Worthen’s truck.  There was a question on his salary but based at his current rate and 35 hours per week, the salary line would be $41,022.  It was agreed to reduce the lines of 43122-59000 by $5,000 and 43125-59000 by $10,000.  After some further discussion it was agreed to have account 43125-59000 be at $185,000.  This could still be reviewed.  He explained that he increased the fuel line to cover for the gas that is now purchased for the leased truck.  Communications is up for a digital radio that he would like to purchase to communicate with police and fire.  He explained that this could also come in under new equipment.  He also noted that he is purchasing the software for the RSMS, which is the road maintenance.  There is an annual fee of $595 that he has added to the budget.  When it came to the salt line item, Mr. Worthen had reduced it by $5,000.  There is still a budget left in 2009 of $35,000 and the cost of salt went down.  Mr. Worthen was asked to get a history of the actual tons of salt used over the last few years.  He was asked what he purchases with the other supplies.  He explained that he purchases supplies like edges and bolts.  He has not had to purchase any oil for heat yet, but his waste oil supply is low and it is possible he will have to order some oil.  Items in the garage clean up are things such as the floor drain and the waste oil heater.  Mr. Worthen was asked the condition of the roads.  He explained the process he has been going through to get the road inventory up on the computer system.  He has been looking at the roads pretty closely and overall they are in pretty good shape.  There was a question from Mrs. McCormick regarding Brown Hill Road.  She stated that last year they were told the cost for working on Brown Hill Road would be a one time expense and the money would be reduced in 2010.  Mr. Worthen stated that there is still some work to be completed on Brown Hill Road.  (top coat).  Mr. Worthen was told to go back and look up the cost of Brown Hill Road and bring back for the next meeting.  Mr. Wentworth asked where the savings was that was promised when the truck was leased.  He states that he was told $25,000 would be saved.  Chairman Stewart stated that so far they have reduced the budget tonight by $15,000 and that there is still more work to do on it.  His total request was $863,200.00.  At the end of the meeting the request was at $848,200 or1.51% increase.
Human Services-
Mrs. Theriault explained the Human Services budget for 2010.  The budget was presented with $53,555 for health agencies, which is down $6,089 from 2009.  Mrs. Forsyth did not budget anything for CART yet or CLM.  She is waiting on final numbers in both cases.  The budget for Welfare Administration is level funded for 2010 at $36640.19.  There are some agencies that will need to go onto the warrant this year as part of the rotation they all agreed on in 2008.  In 2010 it is expected to be RSVP, Child Advocacy and the Sad Cafe
Library – Emily Reschberger, Library Trustees (R. Kuhl, M. Thrasher also present)

Mrs. Reschberger presented the library budget.  She explained that the library trustee line item is down 5.05% to $96,658.00.  She explained the breakdown of the operations, materials and utilities expenses.  There are some adjustments in the utilities.  They were able to do all the windows on the second floor of the library with money in the budget this year, but will now look to have ½ of the first floor windows done in 2010.  They made some other changes such as phone systems and lighting that have helped save money.  She explained that the trustees put forward the COLA as agreed to last year which is social security increase over 5 years and then ½ the value.  For 2010 this amount would be 1.55%.  They included COLA and step increases in the budget.  They will need to go back and review the library assistant’s line because it does not look correct.  Total budget is $395,334.84 or up 3.51%.
Patriotic Purposes Committee-
Mrs. Theriault explained that Mr. Steadman requested level funding for 2010 at $7,500.00.

Planning Board- Presented by Randy Clark, Chairman

Mr. Clark presented his budget which is at $75,457.00 or down 8.38%.  He stated that building is down so he reduced a few accounts such as the engineering fees, legal expenses, printing and legal ads.  He increased the salary lines (one is due for an increase in 7/2010). 
Police Department – Chief Joe Beaudoin
Chief Beaudoin presented his budget which is at $835,477.02 or up 1%.  He explained that the salaries line was increased due to cost items from the union contract.  He reduced his equipment but is still looking to purchase a digital imaging program.  He cut down the cost of the cruiser replacement.  Last year they purchased a Dodge Charger and like the car, but they will look at getting a Crown Victoria in 2010.  They can take all the equipment from the car being traded in and move it to the new car, which they weren’t able to do with the Charger.  He explained that in misc expense of $7,000 is a request for a motorcycle and the anticipated costs for training and outfitting.  He would like to run a patrol in the summer on the motorcycle.  It would be cheaper on maintenance and gas.  It would be able to do radar patrol without being as visible as a car.  He would only do it when there was another patrol car on so that if a transport is needed, the patrol car could do it.  He noted that there is a possibility that someone may offer to donate one.  Mrs. McCormick of the Budget Committee asked if this was reasonable to ask for the car and the motorcycle in the economic times where are having. She explained that the motorcycle was a good idea but somewhat restricted, but could it be one or the other. Chief Beaudoin responded that he felt it would help on other budget line items.  He explained the training line, which has not been fully spent yet.  Most of the training occurs in the fall with 4 hours of firearms training, 4 hours of classroom training and 8 hours of mandatory training.  He was asked about the uniform account and Chief Beaudoin explained that the full time officers receive $750 per year and then the part time officers are the balance.
Chief Beaudoin stated that he is looking to have a warrant article for two full time officers to be added.  He explained that it would include uniform costs and any benefits.  This would take away some of the part time shifts and give him more coverage.  Selectman Hartung stated that he would be in favor of two new officers if it was to cut the overtime costs and that maybe they should fill in on open shifts.  Chief Beaudoin explained that according to the Union Contract, he has to offer any open shift to the full time personnel first, which creates an overtime shift.  Chief Beaudoin stated that he has money in his budget under legal expenses whereas they will need to start negotiations for 2011 budget.
Recreation Commission- Presented by Kim Colbert, Chairman and Angie Ingraham, Rec. Director
Mrs. Colbert went over their budget.  She explained that they are up on the dues and subscriptions.  They have not yet used all of the money for 2009, but it will be by year end.  There are still more general supplies to come in, as well as the athletic equipment (fencing at Depot Road ballfields).  The beach equipment is going up $3,300 whereas there is a lot of work to do there.  They are looking at picnic tables as well as a new lifeguard chair.  There is also work that needs to be done on the building such as roof work and toilet repairs.  

Mrs. Colbert asked about the limit for the holiday dinner.  Granite Rose has set no limit and Mrs. Colbert and Ms. Ingraham were looking for the direction from the Selectmen.  Chairman Stewart explained that the population of residents over age 62 is up 18.3%.  There was a question as to what age for a senior trip and what age for the senior dinner.  The trips are at age 60 and the dinner is at age 62.  Mrs. Colbert explained that the Recreation Commission will be reviewing the age criteria.  The Recreation Commission will be looking at a revolving fund as a warrant article in 2010.

Solid Waste Committee –Presented by Pat Bracken, Chairman
Mr. Bracken presented the budget for the Solid Waste Committee.  He explained that he needs to review the site maintenance line to see what work needs to be done at the Kent Farm transfer station for 2010.  He stated that he is looking to hold the clerk salary line at the 2009 even though it is overspent for 2009.  There was special research done by the clerk in 2009.  He is looking to reduce the line for fuel surcharge but he is not sure how much.  There is a contract with Bestway Disposal that when the cost of diesel is over $3.00, the town will pay the difference.  When the budget was prepared last year, diesel was getting close to $4.00 per gallon.  In 2009 there have been no expenses but diesel fuel is around $2.60 per gallon.  Based on the CPI that Mr. Bracken used, the tipping fee cost would go down.  Normally he budgets for the CPI increase and a 4% growth factor.  Based on less building going on, he used a 3.5% growth factor and negative 3.5% CPI the tipping fees would be at $225,601.54 down $34,743.75.  He also stated that if the town was to move towards a pay as you throw program, the tipping fees could go down even further.  Household hazardous waste should be the same for the twice a year collection.  Some years expenses were higher because the host town had not met the grant requirements.  That should be all taken care of now, it takes almost a year’s notice to apply for the grant.  The bulk disposal is also down due to the negative CPI.  Mr. Bracken explained that there is nothing in the budget for PAYT.  The proposal is going to the Selectmen at their next meeting and there might be adjustments to the budget afterwards.  It is estimated that an initial cost of $14,000 would be incurred for the purchase of bags if it is approved.  The target date to begin the program is May 2010.  There would need to be money in the budget to start the program, but then should be self funding.  Total budget is $678168.71 down 3.47%.
Town Clerk-Tax Collector – 
Mrs. Theriault reviewed the budget for Town Clerk and Tax Collector.  The Town Clerk budget is at $126,767.50 or up 2.42%.  There are increases in the labor, some occurred in 2009 and one is scheduled for 2010.  She reduced some line items based on actual costs in 2009.  There was a change in the preservation of records line of $500.  She also explained that she is looking to replace her computers.  They are about 5-6 years old.  She will replace one in 2009 and two in 2010.  The monitors will be kept to keep the cost to a minimum.  The Tax Collector budget is at $42,099.50, or up 5.74%.  One of the larger costs is postage which is up $1,000.  
Treasurer- Presented by Harold Williams, Treasurer
Mr. Williams requested an increase in his mileage and expense line of $200.  His total budget request is $15,600, up $200 or 1.30%.   
Selectman Lindquist moved to adjourn the meeting at 10:45 pm.  Selectman Stewart seconded the motion and the motion passed unanimously.  
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