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 BOARD OF SELECTMEN

MEETING MINUTES






       November 9, 2009

PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Beaudoin, J. Worthen, S. Harms, K. Colbert, J. Whitehouse, D. Anderson, T. McCormick, and P. Wentworth
Public Announcements
· A Veteran’s Day breakfast for Hampstead Veteransampstead  is being held at the Hampstead Middle School on Friday, November 13, 2009, from 9-10 am.  RSVP with Colleen Simpson at HMS 329-6743 ext 100.

· Friday, November 27th, the day after Thanksgiving, the Conservation Commission is hosting a Turkey Burner Walk led by David Treat. The meeting place and time is the West Road parking area at 9:00 a.m. 

· Saturday, November 14th is the last bulk disposal day of the year at Kent Farm Facility from 8:00 a.m. to 4:00 p.m. A sticker is required and may be purchased from the Town Clerk/Tax Collector’s office.

· Saturday, November 21st is the last brush disposal day of the year at the Kent Farm Facility.

· The Recreation Commission is sponsoring the Senior Holiday Dinner, which is scheduled for December 6th at 12:30 p.m. at the Granite Rose. 

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime.
· PSNH announced that if anyone is interested in a home energy audit, they can contact PSNH at 800-662-7764.

· The Annual Ecumenical Service will be held at the Meeting House on Sunday November 22nd at 4:00 pm.  All are welcome and there will be some refreshments.
Visitors Comments
There were no comments
Department Heads

Fire Department- Selectman Hartung spoke on behalf of Chief Carrier asking for approval to spend $39,600 from his projected surplus for protective clothing.  If approved, Chief Carrier will have it go out for RFP and hope to encumber the funds at year end.  Chairman Stewart and Selectman Lindquist both believed that they had given permission by vote at a prior meeting.  If not, then all three are in agreement for him to move forward.  This saves it being placed in the 2010 budget.  
New Business 
Quid Pro Quo between Town and Churches-
Chairman Stewart explained that recently the town has been discussing plowing of private roads and using public money.  It was discovered that public funds can’t be used for a private purpose.  The Town of Hampstead currently plows the parking lots of the area churches.  After speaking with legal counsel, the Selectmen agreed that if the churches could show a “public benefit” for public money spent or value given for value received, then it would be okay to continue plowing the parking lots.  There would need to be a formal agreement between the town and the church to continue plowing.  The Selectmen invited all the local churches to be present tonight to present their case.  
1. St.Christopher Episcopal Church- East Road, Reverend Acevedo.  

She explained that research on the value a church has to its community in general because many of the services are not apparent.  Rev. Acevedo explained that a healthy family is a healthy community.  Her church provides an economic contribution because it helps with social services which in turn create less people that come to the town for assistance.  They also provide counseling, teach children to serve their communities, draw members from other towns, that spend money in town, host East Seals twice a week for craft and cooking lessons, 6 AA meetings, yoga class, girl scouts, Eagle Scout ceremonies, and CRA classes for mom and kids.  She explained that having to hire a contractor now would be a hardship on the church.  Not having the parking lot plowed would affect people such as the Easter Seals group.  Rev. Acevedo was thanked and asked to follow up her presentation in writing.
2. St. Anne’s Catholic Church- 26 Emerson Avenue- Jerry Dowd, Church council. 

Mr. Dowd explained that with the proximity of St. Anne’s Church to the center of town, it is easier for them to meet the Quid pro quo.  He explained that they received a memo of understanding and would like to add one item to it.  They provide the Town of Hampstead with a certificate of insurance for the use of the field, and in return would like to have the Town of Hampstead provide them with a certificate of insurance for the use of the church grounds.  Mr. Dowd read the response from Father Pennet explaining what the church offers to the public.  The parking lot is used by the Hampstead Central School for parking for all school functions as well as town functions such as the concerts and fireworks.  Their church serves as an evacuation site for both schools (one primary and one secondary).  The parking lot is also used for any recreation purpose held at the meeting house fields as well as for functions at the Meeting House.  The food pantry, which is sponsored by all the area churches, is held at the church and the Town of Hampstead refers residents in need there.  He noted that this calendar year there have been over 2000 assists for food.  They recently added a generator and this would help them to respond as an emergency shelter.  The Selectman thanked him and agreed to send an insurance binder.
3. Island Pond Baptist Church- North Salem Road, Reverend Wells

Rev. James Wells explained that IPBC offers community programs such as CRA classes, a debt counseling class, home schoolers meet there once a week, a parish nurse program, VBS and crisis management and a staging area for disaster teams.  He explained that his church is or was, he hasn’t been able to confirm, an emergency shelter for Red Cross.  They have emergency shelters with showers and a kitchen.  There is also a landing zone for med flights.  They host cub scouts, girl scouts, preschool graduations, and is a bus turnaround.  They also have Trust Fund set in place to help families with assistance and have a dedicated group of volunteers to help when the town needs it such as with the Lanpher cats a few years ago.  There are also the intangibles such as youth activities, and senior activities.  He asked the Board of Selectmen to continue the current practice of plowing their parking lots, but if not, to phase into it and allow them time to budget for the additional cost.
4. Congregational Church Main Street- Dave Lafleur, Trustee

Mr.Lafluer explained that the intangibles presented were very eloquent.  He explained that in their letter, they listed the tangibles such as that they are an evacuation center for the Middle School, (with the assistant principal holding the access code to the church) parking for the Historic Society and museum and the town maintenance crew when they are mowing at the museum.  This past ice storm, they opened up as a shelter to help out the town.  They host programs such as AA, GA (Gamblers Anonymous) Women’s Al-Anon, Bi-Polar Alliance, Boy Scouts, Girl Scouts, Garden Club, Friends of the Library and the Civic Club (for classes).  He ended with they believe that they provide services for the service received from the town and asked for the town to continue to plow their parking lot.  
Chairman Stewart stated that all made great presentations and that the Selectmen need to read through the requests, (they asked for all to be sent to the office in writing), but from the presentation they can see that the churches provide a quid pro quo and satisfy the law.  Selectman Lindquist stated that it was a great presentation and that she learned a lot about the churches and how they serve the needs of the community.  There needs to be a memo of understanding developed specific to each church with a list of the items they provide and a value.  They then could formally vote to approve these.  Selectman Hartung noted that he drew up a draft and it can be amended for each church.  East Hampstead Union Church was not present tonight because they felt they could not offer a quid pro quo to the town.  Mrs. Gallo spoke to the benefits to having churches in the community.  Chairman Stewart emphasized to the audience (viewing) that a portion of the taxes will be going to pay for the sanding, salting and plowing of churches, which is spending public money on private property to make sure all are aware.    Selectman Hartung stated that it benefits the general population.

Mr. Worthen asked if things were all set to continue having the churches plowed.  Chairman Stewart stated that the memo needs to be signed by the church first.

Selectman Hartung motioned to move forward with a memo of understanding with St. Anne’s Church, St. Christopher’s, Island Pond Baptist and Congregational Church.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Selectman Hartung noted that the memo of understanding will be effective 1/1/10 so if anything happens between now and then, the current practice still stands. 

Recreation Department- Kim Colbert Chairman

Mrs. Colbert wanted to introduce Jim Whitehouse and Dano Anderson to the Selectmen.  The Recreation Commission is recommending that Mr. Anderson be appointed to fill the term of Ed Goyette and that Mr. Whitehouse be appointed as an alternate and then be able to move up in December on the resignation of Mr. Mailloux.  The Selectmen thanked them for coming forward and welcomed them.  

Mrs. Colbert also brought forward a concern regarding the senior holiday dinner.  They are approaching 300 tickets and needed to know what the Selectmen wanted them to do.  They did not budget for that many people.  Granite Rose has no limit on the amount for that day and believes they can accommodate up to at least 400.  The current price is $18.50 per person which at 300 people would be $5550.00.  They also spend about $150 on flowers and gifts at $609.00.  The budget is$5200.  There is some extra money in the senior trips line to offset the overage, but they wanted some direction from the Selectmen.  Chairman Stewart stated that according to a recent census there is about 2500 people age 60 and up.  The dinner was advertised as having tickets available until November 24th.
Selectman Hartung motioned to allow signups until November 13th and cap it at 325.  He then amended it to just give out 325 tickets but leave open until November 24th.  The tickets would be available on a first come first served basis.  Selectman Lindquist seconded the motion.  

Mr. Whitehouse suggested that after the 325 are gone, tickets be sold at cost of $18.50 each.  Mrs. Colbert was not sure how well that would be received by the senior community.  The motion passed unanimously. 

Mrs. Colbert asked what they do for the 2010 budget.  It was suggested to keep the budget for 2010 at 325 people and see how many more people after the 325 are looking for tickets and to revisit it in 2010.  

Selectman Hartung motioned to appoint Dano Anderson as a full member of the Recreation Commission and Jim Whitehouse as an alternate to complete the terms of their predecessor to 2010.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Discussion of Selectmen’s 2010 Budget-

Mrs. Theriault presented the budget for Selectmen, Personnel Administration and Buildings and Grounds.  Special events were pushed back to $700 whereas the expenses in the 2009 budget were for the retirement party for Chief Hastings.  The auditing costs are down $75.  There is a cost of $6,000 added to equipment for the purchase of a new server for the town hall.  The current one was purchased in 2004 and has very little memory left.  Personnel administration costs are up 16.4% on the medical.  Assessing still has money in the budget to do the utility assessment for 2010. The preliminary estimate is $30,000.  The specs are being gathered so that it can go out to bid.  

Buildings and Ground- it was noted that the salary line items need to be reviewed.  Selectman Lindquist asked if they lease a new truck, if the old truck is to be kept.  Chairman Stewart stated that two trucks are needed and one could be used to do the cemetery work.  She asked what kind of truck it would be.  Mr. Harms stated that it would be the same as the current truck.  There was discussion about getting the lease in 2009 because the current one is unreliable.  There is $300-$400 added to each building maintenance line to pay for the 2010 fire inspections.  The gym has $4100 budgeted for the electrical box to be changed out and correct the heat and smoke detectors that currently don’t work.  If available, they will use funds in 2009.  General maintenance on fields was cut to $2000.  The heat in the gym, meetinghouse and museum, have all been reduced for 2010.  The meeting house will try to encumber any funds they can for the work to be done on the building.  This will be reviewed again in December.  Ordway Park was a question mark.  Mrs. Forbes will be in to explain what they need on November 17th.  The EMD budget needs to increase the line for the EMD salary.  This position has become more laborious and in need of a dedicated servant.  There are weekly meeting that need to be attended.  He suggested that the stipend be changed to $4,000.  
Health Agencies- there are three scheduled to go to the warrant in 2010 and they are RSVP, Sad Café and Advocacy and possibly CLM.  Chief Beaudoin stated that he would not like to see Child Advocacy on the warrant.  They provide a great service to his department.  They provide taped interviews with children and are important.  Selectman Lindquist would like to see RSVP taken off the list for the 2010 warrant.  She stated that they provide transportation to Exeter whereas CART does not.  It was agreed to send CLM and Sad Café to the warrant for 2010 and allow the people to come in a explain what they do.  

Under insurances the unemployment number is up slightly and workers compensation is down.  Mrs. Theriault is still waiting for the numbers from Stewart Life Insurance for the fire department equipment.  Mrs. Theriault will ask for a copy of the cemetery budget to have prior to next meeting.  

Old Business
Elderly Exemption- Selectman Hartung stated that a 10 town comparison had been done and he would like to have it discussed at a future meeting.  He asked the other members to review the information.  Chairman Stewart stated that he would not be in favor of lowering one to increase the other (value of assets and income limits).  Selectman Lindquist agreed.  Selectman Hartung stated that it needs to be reviewed on a regular basis so that we stay current with other towns.  Currently we are high on the eligible exemption but on the lower side for income limits.  It will be added to the 11/23 agenda.  
Wage Study Update

The Board of Selectmen met with the Library Trustees and the members of the Wage and Salary Committee to go over the results of the wage study.  As part of the discussion, the Selectmen and Trustees reached an agreement that going forward the COLA (cost of living adjustment) will be set by taking a 5 year rolling average of the Social Security COLA and cut it in half.  It at any time the two groups are uncomfortable with the amount that is calculated they would meet and discuss it.

Mrs. McCormick asked what would uncomfortable meant.  Chairman Stewart replied that if it comes in too high or too low.

Selectman Hartung motioned to formally adopt the agreement with the Library Trustees that the annual cost of living increase would be calculated by taking the Social Security cola (set in October), getting a 5 year average and then taking 50% to set the rate.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

The second discussion was on the recommendations of the LGC.  It was explained that they used 12 comparative towns, as well as used 10 factors to rate the salary structure.  The results are that there are 8-10 jobs that are paid low compared to other towns.  Chairman Stewart and Peggy Thrasher will draft something for review recapping the information.  Once this is completed each will forward it to a member of their respective board to review.  Once that is done, it will be forwarded to all members of the boards.  They are not looking to force fit information, but to make it more meaningful.  Selectman Lindquist stated that they will address the ones that were off for this budget and then work on putting the rest into place.  The new matrix is on hold whereas it would be too much of a rush to incorporate it into this budget season.  They will roll it out when it is right and workable, which can be at anytime.
Liaison Report

Selectman Lindquist

She said Jon Worthen had gone to the HHW session and volunteered his time in Danville and of the 300 people that attended about 60 were from Hampstead.
The work on the Meeting House should be starting soon.

Police Department announced that there have been cars in town that have had items stolen from them.  They are not breaking into the cars, but are removing items left in cars.  The thefts are happening around town, not specific to one area.  Selectman Lindquist asked if a reverse 911 would be available to warn neighbors of incidents such as that.  Chief Beaudoin stated that this was not the purpose of the reverse 911 and it could be posted on the website.  He emphasized that cars should be locked, or items not be left in the car.  
Selectman Hartung
Chairman Stewart

CART- Chairman Stewart stated that at the recent CART meeting it was noted that the neighboring towns are leaving the funding in their budget for 2010 and that Hampstead is level funded for 2010.  
Administrative Assistant Report

RFP- Mrs. Theriault stated that she is working on the proposal for the utility valuations.  There are 2 or 3 companies that do it in the State of NH.  
Mosquito Grant- Mrs. Theriault has applied for the Mosquito Control grant which should reimburse the town 25% of the annual cost.

Website Update- There is training scheduled for the departments and some of the committees/commissions on Tuesday at the Central Fire Station.  After the general training, there will be one on one training.  It is expected that the website should be live within 2 weeks after that.  Selectman Lindquist asked about committees, because the Historic Commission wasn’t notified.  Mrs. Theriault explained that there are only 5 departments on the license and then each additional one is $100 annually.  A few of the other departments have links that will bring the town website to their website, such as recreation and the library.  Mrs. Theriault stated that she could put up whatever information is needed and that not all committees are involved.  Some just have the members listed and a mission statement.  Chairman Stewart asked if it was password protected so that as an example, not all members of the Conservation Commission could make changes.  Mrs. Theriault was not sure, but would check on it Tuesday.  Selectman Hartung stated that he would be attending.
·  Action Items

· Disposition of Municipal Records – PL- Mrs. Theriault announced to the department heads about what records they might need and is waiting for a response.  It was suggested that some of the information be placed on microfiche.  
· Meetinghouse exterior – PL

· Atkinson perambulation – JS-Chairman Stewart announced that it was done and that 16 of the 17 markers were found and that he found the 17th on his own.  Once they confirm with the homeowner that they can access the property, the 17th will be noted.  There were 2 in Kingston unaccounted for and Chairman Stewart and Chris Dane would be going out tomorrow to look for them.  
· Road Agent Handbook – JS/JW- There is some typing that needs to be updated.
· Town website - ST

· Wage and Salary Classification Study – JS/PL/RH- The Selectmen have a nonpublic scheduled for November 11th at 3:00 pm to discuss.
Appointments
There were no other appointments
Correspondence
There was none

Visitors Comment

T. McCormick- Mrs. McCormick asked Chairman Stewart if the agreement with the Library Trustees regarding COLA is the same as the one reached last year.  He replied that it was, but there was no formal vote last year to have the agreement continue.  
R. Gaudette- Mr. Gaudette stated that his tax rate is up 7%.  He spoke with some other towns such as Chester and they are smaller than us, but they were able to bring down the rate by using a “surplus” from the school budget.  He stated that our school had a surplus the last few years, which he stated was confirmed when he contacted Jeanne Samms at the DRA.  He stated that the Selectmen had the opportunity to buy down the rate and to pass the savings onto the taxpayers and wanted to know if they did it.  He explained that he was told the State Law recommends reserve fund should be maintained at 10% of budget value.  Selectman Hartung stated that is correct, but Hampstead is below that value.  He also stated that any surplus goes back against the tax rate, not in form of a check.  Selectman Hartung explained that with the values changed, the commercial values went up and a lot of residential went down, but it was a push on the rate.
Mr. Gaudette stated that it is nice to know that the fate is found, but for them to be in touch with what is out in the real world outside this room.  He stated that social security has no increase and people make $700 a month.  This budget has many salary increases and cola and that they should be mindful of the public.  The retirement costs are up and health insurance is up.  He stated that the unemployment in Hampstead is at 8.1%.  
Future Agenda Items

· Elderly Exemption income limits

· Hampstead Senior Committee
· Town Manager form of Government
Selectman Lindquist motioned to adjourn at 9:47 pm.  Selectman Hartung seconded the motion and the motion passed unanimously. 

A True Record.





Approved By:

Tina Harrington, Recording Secretary


James L. Stewart, Chairman







Priscilla R. Lindquist, Selectman







Richard H. Hartung, Selectman 
