BOARD OF SELECTMEN

Budget Presentation

MEETING MINUTES

November 17, 2009
PRESENT: JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG SELECTMAN; SALLY THERIAULT ADMINISTRATIVE ASSISTANT; TINA HARRINGTON, RECORDING SECRETARY

BUDGET COMMITTEE: J Skidmore, J Routhier, T. McCormick, P. Wentworth
GUESTS:
R. Gaudette, P. Williams (Department Heads)
The Selectmen’s Meeting was held at the Town Office Building and was broadcast on the local access cable channel.

Chairman Stewart called the meeting to order at 6:30 pm
This meeting represents the follow up presentation of the department budgets to the Selectmen and Budget Committee. 

Animal Control Office-Presented by Dale Childs, ACO

There were no changes from the original proposal submitted by Mrs. Childs other than the COLA added by the Selectmen.  Her budget is presented at $26,744.91 down $515.35 from the 2009 budget.
Board of Adjustment- No one was present from the BOA
There were no changes from the budget originally requested from the BOA.  The 2010 is the same as the 2009 budget at $10,075.53.  There was a request to reduce some of the lines such as the postage.  Postage was reduced from $2,000 to $1,500 and will be reviewed with the end of year information.  The expended year to date is low whereas there were not many cases before the BOA in 2009. 
Cable Committee- No one was present from the Cable Committee
The request from Cable is the same as the 2009 budget at $7,500.00.  The Cable Committee reimburses the Town of Hampstead it costs from the franchise fees they receive.
Cemetery Trustees- Presented by Terry Sullivan, Trustee

Mr. Sullivan presented a budget that was at $98,505, up $78,719.82 from the 2009 budget.  He went over the points stating that they would like to see 2 part time employees dedicated to the cemeteries to get the work done for 35 hours a week, 8 months a year.  He explained that the budget has been under estimated for years and now there is work that needs to be done.  He agreed that some of the equipment could be shared with the Buildings and Grounds department.  If they have two employees dedicated to the cemetery, then they would be able to get reimbursed from the Trust Fund for those expenses.  The Trustees see that the budget request would go down in subsequent years once the work is done but he doesn’t see it at the level it is budgeted for 2009.  The RSA states that cemeteries need to be fenced in and there are two cemeteries that need fences with an estimated cost of $15,000.  There is tree work that needs to be done across the street and it is estimated that a crane is needed at a cost of about $5,000.  Chairman Stewart asked Mr. Sullivan if anyone had talked with Mr. Harms about what he felt would be needed.  Mr. Sullivan stated that the Trustees are responsible for presenting the budget to the Selectman.  Mr. Harms reports to the Trustees as the Sexton.  Chairman Stewart stated that Mr. Harms was still qualified to see what needs to be done.  He emphasized that the two need to work together and that there was no need for two duplicate organizations.  Mr. Emerson stated that the Trustees run the cemeteries and that Mr. Harms is involved.  He stated that Mr. Harms got the quotes for the fences and truck.  The Trustees don’t care who supervises the two people, but that with the work that needs to be done, they need to have someone 35 hours a week for at least 8 months.  Chairman Stewart stated that he agrees with what the Trustees need to do and the work that needs to be done but is trying to find a cost effective way to have it done.  Mr. Harms was asked if he had enough equipment for two crews and he stated that he did not.  The Trustees are not stating that they need to separate operating enterprises, but that the budget needs to reflect what is needed.  There would need to be two trucks and two trailers plus the equipment to be used by two crews.  Mr. Sullivan stated that he didn’t know the town was looking into a newer truck, so he agreed that could come out of their proposed budget.  Selectmen asked both Trustees why this year- they have both been Trustees for a while.  Mr. Emerson agreed that it is their fault and that they haven’t been budgeting correctly for what needed to be done, only the mowing.  Selectman Lindquist asked if there is enough work to keep the crews working.  Mr. Sullivan explained that there is plenty to do such as brush, sunken graves, and toppled stones.  There is not enough money or man power to do the job that needs to be done.  After some discussion it was agreed to change the labor from $43,680 to $ 26,800 and equipment to $18,000.  It was estimated that a mower would be around $2,500.  Mr. Emerson said that they found someone from Sandown that does stone repairs.  The gentleman offered to show the Hampstead workers how to rehab the stones for a low cost.  They would need money in the budget to be able to do this.  

The talk turned to what funds would be available from the Trust Funds.  It was suggested that Terry Knowles come down and speak to the Cemetery Trustees, Trustees of the Trust Funds and the Selectmen.  Any funds that are available for perpetual care go back into the general fund.  The Selectmen asked if any of the work could be spread out over a few years.  Both Mr. Sullivan and Mr. Emerson stated that in West Hampstead there is road work that needs to be done which could be put off another year.  The work in Pine Ridge Cemetery needs to be done.  There are also trees in the Old Cemetery that if they fall, may cause damage to the stones they land on.  Mr. Sullivan stated that it would take 3-4 years to fix all that needs to be done.  The initial costs are the fences and labor to do the work.  Mrs. Routhier stated that if they are hiring employees to do the job as space savers, then they should show a plan.  Show what needs to be done and the time period that it needs to be done in.   Mr. Harms stated that in the past he had 4 workers which had 2 mowers and 2 trimmers and that it could be done in 35 hours a week.  With the new wage scale he is hoping that he could now get better help.  The day to day items could be done by himself and one other part time person that he has.  Selectman Hartung asked if any of their proposal could go to the warrant.  Mr. Emerson stated the Selectmen could, but they risk it being defeated.  
It was agreed that a year to year maintenance plan has been lacking and everything won’t be fixed overnight.  They are in terrible condition, but can be in better shape than they are.  It was suggested to do the improvements in 2010, with a seasonal worker and then add the employees in 2011.  Selectman Hartung suggested a game plan to execute the work and this gets them another year to get it done right.  A crew now may be able to pick away at the work.  Mr. Sullivan suggested changing it to one person, but doesn’t believe there are enough bodies to do the work now.  One person would be budgeted at $13,440.

The Selectmen directed Mr. Sullivan to sit down with Mr. Harms and redo the budget.  Everyone agreed and Mr. Sullivan offered to meet with Mr. Harms tomorrow (November 18th).  It was stated in the presentation that Selectman Lindquist commented that the cemeteries were in terrible shape and she asked that it be noted she never said any such thing.    
Code Enforcement/Building Department- No one was present from the Code Enforcement Office.  

The request for the CEO department is at $161,757.01, which is down $3,925.86 from the 2009 budget.  

There are no changes from the original presentation.  

Conservation Commission-Presented by Tim Lovell, Chairman

Emergency Management - 

There is no change to the budget.  The budget is at $11,876.00
Fire Department- Chief Mike Carrier
Chief Carrier noted that his original presentation showed that his budget was under the 2009 budget by $400.  With the COLA and insurance information added, his budget is now up to $714,789.36 or up $9,565.85.  Under fire prevention is the salary for his part time fire inspector at 16 hours a week.  It was asked if that could be moved up to a salary line item.  Selectman Lindquist noted that Chief Carrier has stated that he has surplus of $65,000 and it is not reflected in the budget.  The 2010 budget is more than the 2009 budget.  Chief Carrier stated that he has projected a surplus in the 2009 budget of about $60,000 of which the Selectmen have leased the command vehicle and given him permission to order new fire gear.  He is looking for two warrant articles, one for the quint, which will come from capital reserve and then $32,000 which is the 5% cost sharing on a grant they applied for to help with the exhaust at the station.  Chief Carrier was asked when he would know about the grant. He replied probably not until this time next year.  Chief Carrier was asked to go back and see if there was any place that he could cut in his budget.  
Highway Department- Jon Worthen, Road Agent
Mr. Worthen wanted to keep his budget at the amount of $847,830, as presented tonight.  Selectman Lindquist stated that there was to be a savings after purchasing the truck and she asked where that was.  Chairman Stewart stated that they reduced summer and winter maintenance by $7,500 each at the last meeting.  Selectman Lindquist stated that the cost of the Road Agent’s salary went up more than that.  There needs to be more of a cost savings.  It was asked if there was a paving plan in place based on the review of the roads and the new software.  Mr. Worthen stated that it is being worked on and there were some issues with getting the software going.  There was a question from the Budget Committee regarding Brown Hill Road and the amount of $50,000 that they were told would come out in 2010.  Mrs. McCormick stated that the $50,000 should come out, and if needed could be added back later. It was agreed to change the line item and reduce it by $50,000.  Mr. Worthen was asked to review his budget and come back again with a plan based on the road study.  
Mrs. Thrasher asked if the paving money in 2010 included the parking spots at the library.  Mr. Worthen said that he would squeeze them in.  He also stated that there is work that needs to be done at the Central Fire Station.  There is work to do on the drainage and the hot top.  Mr. Worthen is working on getting those numbers.  

Human Services-
There are no changes to the budget as presented last week.  There are two agencies going onto the warrant, instead of three.  CART has stated that they are level funding their budget and that Salem has agreed to stay in the program.  The total budget is at $58,755 for health agencies and $36,293.75 for the welfare budget.  
Library – Emily Reschberger, Library Trustees (R. Kuhl, S. Richard (alternate), M. Thrasher (Librarian) also present)

The Library presented a budget with a few changes and up to $401,524.41, up $14,996.23 from the 2009 budget.  Mrs. Reschberger went over the budget starting with the lines for the library trustees.  They explained that they were able to find money in the 2009 budget balance along with donated money to do the second half of the windows on the second floor.  There was $15,000 in the budget for 2009 to do the first half of the windows.  Mrs. Reschberger explained the salary lines have been adjusted.  With the Wage and Salary survey that was done they found out they were treating two employees as exempt whereas they are non exempt.  They have not budgeted for an overtime line to cover any additional costs this might create.  Selectman Lindquist asked why schedule them for overtime.  Mrs. Reschberger explained that the library is currently open 54 hours a week and there are three full time employees and the rest are part time.  They keep three people on at anytime, one on each floor and a floater.  If one of the full time people need to come in and cover or work on Saturday it is over their normal schedule of 40 hours.  They will be tracking how this all works and make any adjustments for the 2011 budget if needed.  Selectman Lindquist asked if the hours are being put onto the time sheets and the response was yes they are, now.  The Trustees explained that with 3 full time employees and 11 part time employees, they are primarily part time driven.  Only two of the full time employees take benefits.  Chairman Stewart asked the Trustees what they think about the paying 100% of benefits.  He stated that the Selectmen have thought long and hard about this and how to offset any changes to the benefits.  The big question is if this was the year to start a cost sharing program.  Mr. Kuhl stated that they actually started a discussion on this at the trustee meeting last night.  It was very preliminary and has a lot to do with the Wage and Salary study. Speaking for himself, he explained that he is losing his benefits and knows that it is coming but felt there needs to be time to see how to implement it.  He doesn’t know what way the Town is looking to move forward, but would like to work this together.  He stated that they had no time frame in mind, but that they would sit down and discuss the process to get there, but would not be ready to start at the 1st of the year.  Chairman Stewart said that there was nothing magical about any date but to do it correctly is the priority.  He emphasized that it would be done with a lot of input.  He stated that the last several years there were times that the Town and the Library were at odds and they want to be on the same page and do it right.  This would take also doing some of the changes on the Wage and Salary Schedule because both components are needed.  At the cost of 10%, that would be $1600 to an individual.  Selectman Lindquist said that it should be added to the agenda and that they are working on spreading out the Wage and Salary study correctly.  There is going to be a warrant article for the reserve fund for building work.  
Ordway Park-Presented by Julia Forbes, Co-Chairman, FORPARK
Mrs. Forbes stated that the budget for Ordway Park is being level funded as presented at the last meeting, but she would like to have $2,450 added to the budget.  She explained that the year to date is under expended mostly because of the volunteers and donated work they have received.  She stated that she expects it again for 2010, but that it wasn’t the proper way to proceed with the budget.  The reduction made in a previous year is too much for them to complete any one project.  They are looking to complete the parking easement area but there is not enough in this year’s budget.  She requested the $2,450 to complete it.  There is a stockpile of rocks in the park which is the material to be used for the parking lot, but there is a need to have the material moved and a retaining wall done.  She explained that they are looking to do a low slope, which will give privacy to the neighbors and to help prevent water running down.  There is geo textile purchased and/or donated for the parking area and recycled material to go on top of the geo textile.  The cost is the labor to move rocks and do the wall and also to set the boundary.  There are also some large stumps that need to be removed which are left from the trees that came down during the ice storm last year.  Selectman Lindquist asked if the budgeted money for 2009 would be spent before year end, Mrs. Forbes stated that it would be.  Given the weather for 2009 and the damage that had to be taken care from the ice storm, they weren’t able to get the work done that they were planning any earlier.  They Board agreed to add $2,450 to the budget which is now at $4,950.
Planning Board- Presented by Randy Clark, Chairman

There were no additional changes other than COLA to the Planning Board budget.  
Police Department – Chief Joe Beaudoin
Chief Beaudoin changed a few line items.  He reduced uniforms by $500, Vehicle repair by $1,000 and added $500 to electric.  Chief Beaudoin was asked what miscellaneous expense was.  He replied that it is his radios.  This line was reduced to $700.  Chief Beaudoin was asked about the motorcycle and whether or not it should be a warrant article.  There were questions as to whether or not there was to be a motorcycle and a car or just one.  Chief Beaudoin stated that he is looking for both.  The motorcycle would create less wear on the cruisers and it would only be on patrol when another car was on duty.  If they didn’t go forward with the motorcycle, then he would look into the new cruiser being a Dodge Charger. He would also have to increase the gasoline line item.  They like the Charger and it is more efficient.  There would be more cost to getting the Charger because they wouldn’t be able to swap out the equipment.  With the motorcycle, they would go for the Crown Victoria and save money by swapping out the equipment.  He noted that the Crown Victorias will not be manufactured pretty soon.  The motorcycle costs would include $200 per officer for training which is certified by the State, which helps on the insurance costs.  The lease would be $3,900 which would be completely outfitted.  Mrs. McCormick said that she wasn’t sold on the bike.  She believed that the Chief should put the cruiser in the budget and then all the costs associated with the motorcycle, along with the motorcycle as a warrant article.  The Budget Committee asked about the cost of insurance for the bike.  Chief Beaudoin stated that it was trivial when you are a state certified driver.  
The budget for 2010 is $11,550.46 over the 2009 budget.  The police department receives in revenue for insurance reimbursement the amount around $11,000.  The Chief stated that he is looking to have a warrant article for two new officers so he will discuss with his officers if they will go with putting the motorcycle as a warrant article also. The Selectmen agreed that they would like to see it given a try in the budget especially where he has brought in a savings (for items outside the union contract).
The total proposed budget is at $838,727.48 up $11,550.46 from 2009.

Recreation Commission- 
There was a change to the amount of the Senior Dinner to $6,100.  This will cap the dinner at 325 people, which is the amount approved for 2009.  The total budget for Recreation is at $89,206.55, up $5,000 from 2009.  
Solid Waste Committee –Presented by Pat Bracken, Chairman
Mr. Bracken stated that there are three changes since the last meeting.  He announced that he reduced the tipping fees and bulk disposal costs based on the CPI and actual tonnage this year.  He also reduced the site maintenance budget after finding out from Mr. Harms that there is no specific maintenance being done in 2010.  The total budget is at $670,346.66, down $32,218.24 from 2009.  The clerk salary is over spent in 2009, due to research on the PAYT program, but they are leaving the amount the same for 2010.  Mr. Bracken noted that he is waiting for confirmation from Waste Management on the rates for 2010.  
Town Clerk-Tax Collector- Presented by Tricia Curran, Town Clerk-Tax Collector
Mrs. Curran noted that she has changed her data processing fee, which covers the cost of the E-Reg program.  She stated that more people are already using it than she had expected.  The cost of the E-Reg is collected from the resident, but the funds need to be in the budget to cover the cost.  Mrs. Routhier asked if there was any intent to reduce the labor costs in the office now that the E-Reg is up and going.  Mrs. Curran responded that there is actually more work with the E-Reg.  It comes to the Town Clerks’ office via a program that needs to be checked daily, then it prints a check and the clerks need to take the check and then process it the same as it would with anyone at the counter.  It is a convenience for the resident, not a cost saver.  People can register their vehicles in the mail also.  She stated that she still has to mail out the renewals because it has the pin number on it for the resident to be able to renew on line.  Selectman Hartung asked if the postage line could be reduced.  Mrs. Harrington noted that the postage is adjusted quarterly to the budget and the line will show a higher expense than what is there now.  Mrs. Curran stated that she will need the money because they are looking at adding other permits on line such as dog license or transfer station sticker.  

Under elections, she stated there are 4 in 2010.  There will be no ballot clerks for the January election so she stated the budget could be reduced by $500.  The size of the warrant drives the cost of the printing.  On the Tax Collector budget, the postage is up whereas 300 new parcels were added this year and those bills are twice a year.  The total budget for Election is $9,000, for Town Clerk at $129,218.10 and the Tax Collector to $42,512.33.
Treasurer- There was no one present
There were no changes to the Treasurer budget and it is proposed at $15,600.

There is no change to the budget.

It was agreed that at the December 14th meeting, the Highway Department, Fire Department and Cemetery Trustees will be asked to review their budgets.  Selectman Hartung stated that the default budget needs to be started.  Mrs. Routhier asked where deliberative session will be held.  The memo on the budget meetings will be updated with the Middle School as the site of the deliberative session and election.
Selectman Stewart moved to adjourn the meeting at 9:56 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
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