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 BOARD OF SELECTMEN

MEETING MINUTES






       November 23, 2009

PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, P. Wentworth
Public Announcements
· Friday, November 27th, the day after Thanksgiving, the Conservation Commission is hosting a Turkey Burner Walk led by David Treat. The meeting place and time is the West Road parking area at 9:00 a.m.

· The Recreation Commission is sponsoring the Senior Holiday Dinner, which is scheduled for December 6th at 12:30 p.m. at the Granite Rose.  

· The Hampstead Firemen’s Association is holding the Christmas Parade on Sunday, December 13th, starting at 2:00 p.m. Christmas Bells is the theme for this year’s parade.
· The Conservation Commission will be holding their December meeting outdoors @ 7 pm at the West Road Conservation area for a winter bonfire. All are invited.

· Town office is closed on Thursday November 26th and Friday November 27th.

· There will a special primary held at the Hampstead Town Office for the open State Representative seat.  The primary is to be held on Tuesday December 8th, 8 am to 8 pm and the election at the Town Office on January 12th from 8 am to 8 pm.

· December 19th is the 200th anniversary of the Meeting House Bell.  Saturday, December 19th, from 1-4 people can ring the bell.
· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime.

Visitors Comments
There were no comments
Department Heads

Road Agent- Mr. Worthen asked that a rate be accepted for the loader rate of $65.00 per hour and a backhoe rate $55.00.  This is the rate for the loader owned by Jamma Realty and the backhoe owned by the Town not the rate for all subcontractors.  
Chairman Stewart announced that a solution has been reached with Ne San and Dependable Construction regarding the salt and their developments of Emerson Park and Granite Village.  Each company will purchase their salt and store it at the garage with all the salt.  Mr. Worthen will keep track of what they are using and they replenish if needed.  Selectman Lindquist asked why they aren’t storing it on their own property.  Selectman Hartung and Chairman Stewart both stated that it was better for the environment to have it in one location.  It was clearly stated that the town will not sell sand or salt to contractors.  
Selectman Hartung motioned to allow Ne San (Neil Emerson) and Dependable Construction (Chuck Ashford) to purchase and pay for their own salt, Mr. Worthen will be there for the delivery to confirm, and to store it at the garage with the Town supply and Mr. Worthen will keep track as it is taken out.  Chairman Stewart seconded the motion and the motion passed with two in favor (JS, RH) and one abstained (PL).
Chairman Stewart offered that if there is anyone else out there that does work on Town roads they can contact Mr. Worthen and they will look into doing something similar.  That does not mean driveways or parking lots.  Chairman Stewart asked Mr. Worthen to bring forward anyone else that comes to him.  

Selectman Lindquist motioned to accept the contract rates for snow plowing as presented 11/23/09 with the rates added for the loader and backhoe.  Selectman Hartung seconded the motion and the motion passed unanimously.  

New Business 
Elderly Exemption Income Limits- Selectman Hartung asked for this to be placed on the agenda so that the Selectmen could review the income limits.  It was noted that Hampstead is actually doing well in the exemption area, but is not as high as others for the income levels.  Currently the income levels are $32,500 for individual and $40,000 for a couple with exemption at $125,000/$150,000/$200,000 and assets up to $100,000.  It was noted that Sandown recently changed their income limits but are low on the exemption.  Most towns seem to be in the range of the $32,500 for individuals.  Selectman Lindquist asked Selectman Hartung what he wanted to change this year and he responded after reviewing the numbers, there was nothing to change this year.  He would like to see the $32,500 go to $35,000 in 2011 maybe.  Chairman Stewart stated that if one is raised, then something else would need to be lowered.  He also stated that if there is a concern with any residents they should contact the office by writing a letter.  Selectman Hartung stated that it was a couple of residents that brought it to his attention.  He noted that it has now been on the agenda for a while and discussed tonight. 
EOP- The Emergency Operations Plan is complete.  There is a page for the Selectmen to all sign.  Normally there is an annual concurrence to sign, but with the plan being updated, it will be replaced with this.  Selectman Lindquist was concerned with signing something she had not yet read.  Selectman Hartung stated that it was similar to the old plan but in the new required format.  He has copies available electronically.  He also noted that we own the document and can make changes as needed.  He would like to see an exercise in January to see that the plan actually works before too many copies are handed out in case changes need to be made.  He explained that it was a lot of time spent on the plan by town personnel as well as the consultant and the value is roughly equal.  The grant is based on total work effort and the funding is at 50%.  It could work out to no expense for the town.  Selectman Lindquist noted that there is a signature spot for the Police Chief and Fire Chief as well.  

Supervisor’s of the Checklist- There was a request from the three Supervisors of the Checklist for an hourly rate change.  Selectman Hartung recused himself from any discussion whereas his wife is the Chairperson.  The supervisors are currently paid at $10.00 and have not had an increase since 2001.  They would like to be paid at $13.00 per hour starting in 2010.  

Selectman Lindquist was concerned that this was not on the agenda but Mrs. Theriault pointed out it was listed under correspondence.

Selectman Lindquist made a motion to increase the hourly rate of the supervisors of the checklist to $13.00 effective 1/1/10.  Chairman Stewart seconded the motion and the motion passed with two in favor (JS, PL) and one abstained (RH).

Old Business
Pay as you Throw Program/SMART program- Selectman Lindquist explained that at the last Solid Waste Committee meeting there was some concern that no direction had been given by the Selectmen for the committee to move forward.  They need to know if the request would be a warrant article or a decision of the Selectmen.  Chairman Stewart asked Selectman Hartung if he had any concern with the Selectmen making the decision.  He responded that the reasonableness of the track record in the state of the program passing on the warrant has been nil.  Selectman Lindquist stated that the committee felt it would not pass on the warrant.  Chairman Stewart stated that he has done a lot of reading on the subject and it is clear that the towns that do change to a pay as you throw program/SMART program promote increasing recycling which then reduces tipping fees, and that it is the responsible thing to do, not that it is a cost saving measure.  The availability of landfills is another issue.  Mr. Nugent stated that he agrees that it is not just the money, but the responsible thing to do and if it saves money, that is a bonus.  The move is to increase recycling and that will conserve the landfill space as well as natural resources.  Selectman Lindquist stated that it would save money down the road.  Mr. Nugent stated that he would want it on the warrant if it would be supported by the town and could pass.  He suggested to try it once and see if it passes, but that it would take a huge effort and a lot of time to get it to pass and he doesn’t see that they have a lot of time.  Selectman Hartung stated that if it was done they would have the mechanism to stop it if it was not working.  There was some discussion as to options for doing single stream.  Mr. Nugent emphasized that the facilities are not available in New Hampshire.  Concord is getting one up and going and he is not sure of the status of it yet.  We might need to look into a vendor change if they move to single stream.  After some discussion the Selectmen agree that the decision should be in their hands.
Selectman Lindquist motioned that the Board of Selectmen will make the decision based on the recommendation of the Solid Waste Committee.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Mr. Nugent added that it is a great idea to ask people to join them.  There will be advance notice given with any final recommendation.  
Memorandum of understanding with Area Churches- There are 4 memos of understanding for each church in town except the East Hampstead Union Church.  Mrs. Theriault was asked to contact them and verify that they don’t qualify.  

Selectman Lindquist motioned to accept the memorandum of understanding for Island Pond Baptist Church, St. Ann’s Catholic Church, Hampstead Congregational Church, and St. Christopher Episcopal Church for the quid pro quo.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Mr. Worthen asked if this would be done yearly.  He was told no that this would stay in effect until circumstances changed.  

Liaison Report

Selectman Lindquist

Heritage Commission/Historic Commission- The annual Ecumenical service was held yesterday and it was very good.  The work has begun on the Meeting House with the clapboards being replaced and then they will be white washed.
CART- Selectman Lindquist had a call from a resident that was told by CART that they couldn’t take them to Plaistow.  Chairman Stewart stated that hasn’t changed and that the information should be passed on to the director of CART.  Recently there was a complaint that a resident was told they could get a ride one way to an appointment, but not back and that this had been resolved.  

Selectman Hartung
The recap of the last two weeks were that he attended the Virtual Town Hall presentation and that it is ready to go live soon.  On November 11th there was a Veteran’s Day observance at the Middle School followed by a breakfast on the 12th.  On the 16th he worked on the EOP and on the 17th there was a budget meeting.  He noted that Fire, Highway and Cemetery are due to come back on the 14th with revised budgets.  It was noted that Chief Carrier has submitted a budget that has been changed to a zero funded increase.  The Selectmen asked to have copies of the changes prior to the meeting if possible.
Chairman Stewart

Chairman Stewart stated that he went over the budget with Highway and Buildings and Grounds.  There is a request to move forward with a new truck before winter.  It is estimated at $8,000 for the 1st year with no money down.  The quote is from the state bid list and it would be completely outfitted with a plow and dump bed for a 5 year lease.  It was agreed to meet on Monday November 30th at 7 pm to review where the budget is at to see if funds are available to lease the truck in 2009.
Administrative Assistant Report
FSA- Mrs. Theriault noted that it is open enrollment time for benefits.  She asked if the Selectmen would consider increasing the limit on the FSA from $2500 to a higher amount.  With the approval of AFLAC in 2009 employees can have this as part of the FSA in 2010 and would be restricted by the $2500 limit.  There would also be dependent care that could be added.  The Selectmen were looking into changing the health insurance to reduce the cost of the 16.4% increase.  They had been discussing a 10% cost share with the employees.  Mrs. Theriault stated that there are options within LGC to reduce the cost of the policies.  The Selectmen asked to have a list of employees with their coverage and a spreadsheet showing the cost of a 10% cost sharing and bring it to the meeting on Monday the 30th as well as changes within the current plans that can be changed to reduce the costs. 
Selectman Hartung stated that on the FSA, the $2500 max should be increased and this should be decided soon.  Mrs. Theriault noted that she was told by LGC Healthtrust that the rates were based on a two month history instead of a year to date and it showed an increase in claims.

Utility Assessment- Mrs. Theriault explained that she is working on the RFP and that it should be going out this week with a return date of December 14th.  
Chairman Stewart stated that he has been working with Peggy Thrasher on the wage survey and they had some questions on how Mr. Cox came up with some information and that they will need to contact him.
Appointments
There were none
Correspondence
There was none

Visitors Comment

There was none
Future Agenda Items

Selectman Hartung motioned to adjourn at 8:27 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously. 
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