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BOARD OF SELECTMEN

Work Session 
MEETING MINUTES







November 30, 2009

Present: James L. Stewart, Chairman, Priscilla Lindquist, Selectman; Richard Hartung, Selectman and Sally Theriault, Administrative Assistant
Guests: Steve Harms, Buildings and Grounds Supervisor, Penny Williams, Tri Town News
The work session began at 7:00 p.m.
The work session was called to review the 2009 budget and anticipated expenditures to determine if any additional funds are available for lease of a truck as well as reviewing options on health insurance plans for employees.  
Lease of Truck

The cost of a lease for a truck outfitted with a plow and equipment is $10,383.07 per year for a 5 year lease.  There is a question as to whether or not the documentation has an escape clause for future funding.  Mrs. Theriault will check into the contract.  Selectman Hartung asked if the cost would be split between buildings and grounds and cemetery budgets.  Chairman Stewart stated that the cost should be split.  Both Selectman Lindquist and Chairman Stewart agree that the cost should be where it belongs and overspent if needed rather than trying to find a place that has the needed funds.  It was agreed that the cost would be taken from 1001-41941-66000 and 1001-41952-74000.
Selectman Hartung motioned to move forward with a lease agreement with Ford Motor Company through the dealer, Grappone Ford for a 5 year lease of a dump truck with snow plow, at a cost of $10,373.07 per year.  This vehicle is from the state bid list.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Health Insurance

Mrs. Theriault presented the current plan and alternatives to those plans.  Currently the Town of Hampstead pays 100% of the health insurance premium and the Selectmen are looking for a way to share the cost of the 16.4% increase.  The options are employees pay 10% of the plan cost of the plan currently in place, change the prescription costs and double the co-pay as well as increase the prescription co-pay.  The police union is paying 10% of the insurance cost and that is increasing to 15% for 2010 and the Selectmen felt that the rest of the employees should also be paying a portion.  There was discussion as to whether or not the COLA would offset any loss the employees would receive by paying for the insurance.  The dental insurance is currently paid by the Town for the individual and the employee pays for dependents.  It was decided that if there is to be a cost to the health insurance, to make it simpler, the flat cost would be applied to both insurances.  It was discussed rather than going forward with the lower price plan and employees paying a % of costs above that, the easiest way to move forward is to charge 5% of any health plan and dental plan.  The discussion then turned to the plan and it was decided that the weight would be to the users and that they would move forward with the change to the plan that increases the co-pay for prescriptions.  
Mrs. Theriault suggested that the Selectmen look at other benefits such as vacation time and sick time as a way to offset what the employees are losing.  She stated that if the insurance benefits show that Hampstead is more generous than other towns, then the vacation time shows us near the bottom.  They agree to look at the benefits at a future meeting.
Selectman Hartung motioned to move forward and share the insurance burden with the employees.  The health insurance cost and dental costs will be paid by the employee as follows, 5% in 2010, 10% in 2011 and 15% in 2012.  The insurance policies will change to the $10/$20/$45 co-pay on prescriptions, which eliminates the $1.00 for a 90 day supply benefit.   This change is scheduled to take place in January as part of the open enrollment.  Selectman Lindquist seconded the motion and the motion passed unanimously.  The increase on this plan is 10.6% over the current plan, with the employees absorbing 5% of the cost and the Town of Hampstead absorbing 5.6%.  The other benefits will be looked at later.  
FSA

Mrs. Theriault asked if the Selectmen would consider changing the limits on the FSA account.  The Selectmen approved AFLAC as a benefit this year and the hope is to have it as a pre-tax deduction for 2010.  With this added, the flexible spending plan would need to have the limits increased to account for any withholding for AFLAC.  
Selectman Hartung motioned to increase the FSA amount to $4,000 for 2010 and to revisit the numbers in 2011.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Selectman Hartung noted that there is a H1N1 clinic on December 2nd
Selectman Lindquist asked for signs to be placed on the doors for the upcoming primary as well as on the sign out front.

Selectman Lindquist asked Mrs. Theriault to contact CART and let them know that it is Mrs. McPherson that has had trouble getting rides through CART.  

Selectman Hartung motioned to adjourn at 8:20 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously. 
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