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 BOARD OF SELECTMEN

MEETING MINUTES






       DECEMBER 14, 2009

PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: Budget Committee members, T. McCormick, P. Wentworth, and J. Skidmore
Glen Greenwood, RPC, J. Worthen, S. Harms, T. Sullivan, R. Clark, Chief. Beaudoin, P. Williams, Chief Carrier,  D. Murphy, S. Murphy, M. Murphy, R. Garcia, H. Barry, B. Beane, J. Karakostas

Public Announcements
· Saturday, December 19th from 1:00-4:00 p.m. the Hampstead Historical Museum is hosting a special fundraising event at the Old Meeting House. Take a turn to toll the bell.   Selectman Lindquist added that 200 years the Paul Revere Jr. bell was placed in the Meeting house on December 19th.  There will be a gingerbread house raffle to raise funds to do work on bell, and some displays from the museum.  
· On Saturday December 19th there will be a H1N1 flu clinic at Timberlane High School in Plaistow by appointment only from 9 am to 2 pm.  
· Town Offices will be closed at noon on Christmas Eve and New Year’s Eve. On Christmas Day and New Year’s Day the Town Offices will be closed for the entire day.

· Wednesday, January 13, 2010 a public hearing on the budget is being held at the Town Offices at 7:00 p.m. 

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime.

Visitors Comments
J. Guthrie- Mr. Guthrie stated that he had two concerns with the Selectmen.  The first is that he was disappointed with recent actions at their work session on November 30th.  He stated that a work session is just a time to gather information and not to vote on decisions.  Any decisions should have been in a regular meeting.  The first vote was regarding a 5 year lease on a truck.  He felt that whereas this wasn’t ever brought up during budget discussion last year, it wasn’t something that needed to be done with the vote of the public.  The Selectmen have now committed the Town to a 5 year payment plan for $50,000.  He asked if this was the new method the Selectmen would be using to bypass the vote of the public.  He explained that the Selectmen do have the authority, but that doesn’t mean they have the right to enter into a multi year contract that bypasses the checks and balances.  He used the lease of the Fire Department command vehicle as an example of bypassing the vote of the town.  He was also concerned with the PAYT program not going before the voters.  He explained that this Board seems to be able to find reasons to avoid going to the voters for anything.  If it affects all residents, then they should have a say by voting on it.
Dick Garcia- Mr. Garcia stated that he has been a resident for a long time and he remembers that at a meeting last year, Selectman Lindquist stated that the question of PAYT would go to the voters to decide and now the Selectmen are saying that it won’t.  He asked for the Selectmen to consider allowing the transfer station to be opened more and do away with curbside pick up.  He explained that in Salem the Solid Waste budget is 3.74% of the total budget, 7.21% in Londonderry and 14.3% in Hampstead.  He believes that the Solid Waste Committee has had a one track mind and not looked at other options.  Going to a PAYT program will affect more of the younger families and that most will see it as another tax.  He believes that it should be a vote of the residents to change.

Bill Beane- Mr. Beane stated that the Selectmen have taken on this controversial issue on themselves with a vote of the people.  He stated that he pays over $10,000 in taxes and has a septic system and well, and receives no other services other than police/fire.  He also explained that people can deduct their tax payments on their income tax, but if a PAYT program is in place, the cost of the bags could not be deducted.  He has a multiple family home and doesn’t know how that would impact him.

Selectman Hartung responded that no one has agreed to move forward.  He explained that there is to much conflicting information.  He felt that the town could move forward and if the residents didn’t think it worked, then they always had the right to put a petition article on the ballot to stop it. He explained that the Solid Waste Committee has been looking into this for about 15 months and is now starting to get some dialogue going on it.  He stated that on his side of the table it is his responsibility to take the information.  Mr. Garcia responded that once a program is started, it doesn’t go away.  He stated that he has a tape on how Waste Management sorts all the trash and recycling and asked for the Selectmen to review it.  Mr. Guthrie stated that the issue is how it is accepted.  He felt that the Selectmen were saying that they knew what was better for the residents.  He stated that any change in how the town handled trash or recycling has always been a vote of the town and this should be no different.  
Selectman Hartung explained that an informed voter is the best voter. The large scale will be the education of the public. 
Matt Murphy- Asked why the town can’t be allowed to have a debate on the merits of the program by putting it on the ballot.  If the SWC has been looking into this for 15-18 months then they should be able to explain the pros and cons and show how it will be beneficial to the town.  He states that it is nothing more than a trash tax.  He went on to state that Concord has increased the cost of their bags to $3 and $5 per bag.  He stated that the ultimate failure is that the Solid Waste Committee can’t educate the voters before March.  
Sean Murphy- Mr. Murphy stated that he was insulted with the comments in the paper.  He stated that as a young father he produces more trash and this would be an added expense to him.  He agrees that recycling is a good idea, but it needs to be approached differently.  If this was a top priority for the town, then it would get passed by the voters.  He stated that he is insulted that his rights will be waived as a citizen and that this should be a warrant article.  

Selectman Lindquist said that after listening to those present tonight she thinks that the Selectmen maybe should reconsider how they would implement a PAYT system.  She agreed that all changes to solid waste and recycling were done as ballot questions.    She doesn’t believe it could be ready for this year and that the transfer station being open more is a wonderful idea, but with that comes the cost of having employees on duty there.

Tracey McCormick- Ms. McCormick agrees with all that has been said tonight.  She explained that she recycles every week, but has many items that get left behind at the curb.  She does nothing any different week to week and isn’t sure what the issues are.   She stated that what is allowable for recycling should be increased and that people should be educated on how to recycle as well as what is recycled.  
Mr. Guthrie asked the Selectmen if they were willing to reconsider.  Chairman Stewart stated that he wasn’t convinced yet either way.  He stated that they are elected into leadership positions and that they need to make the difficult decisions and that they need to address the issues not shirk them.  Items need to go to the voters, but he is not sure what the balance is.  He also stated that there is a lot of misinformation out there and that he himself has a lot of information.  He believes that 60% of the concerns are from misinformation.  The communication needs to get out there with the correct information.  The current contract expires in December of 2010 and a change in the program should be part of a renegotiated contract, via RFP before implementing.  There is no sudden tomorrow trigger as far as he is concerned.  He also stated that he keeps asking when Solid Waste is coming to the Board of Selectmen with a formal recommendation for a vote and hasn’t been given an answer.  He stated that he needs to be convinced that PAYT is the way to move forward.  He is not ready to say yes, but is ready to learn.  It was noted that the meetings of the Solid Waste Committee are open to the public and they meet the second Wednesday each month.  He also stated that he is not sure if it should be a warrant article or not, but it state that they are open to have discussions on it.  He has answered all his calls and it is running 60-40 with not all against the idea.  Recycling needs to increase because down the road it will be very costly to send trash out of New Hampshire when there are no more landfills in the State.  He stated that he was not convinced that PAYT is the only option and wants to see all the methods and results.  He asked that the public continue to voice their opinions and concerns.  He emphasized that no one has taken a hard line on this.  Mr. Guthrie responded that he believes Chairman Stewart misunderstands his role.  Selectman Hartung stated that there is a list of questions that he has been putting together and hopes that they are answered.  He noted that some of the concerns were tax, disposing of large items, multi families and there are more still coming up.  
Chairman Stewart announced that when the Solid Waste Committee announces that they are coming forward, Chairman Stewart will make sure that the information gets out.  He is also keeping a list of questions that he needs answers to, and if there is no answer then he sees PAYT going nowhere.  Mr. Garcia noted that education is the issue.  

Mr. Guthrie asked the Selectmen about the justification for leasing vehicles at work sessions using excess funds.  Chairman Stewart explained that the command vehicle was on the warrant.  Mr. Guthrie retorted that it was rejected twice.  Article 8 of the 2009 warrant was read, which states that the article was null and void if the budget passed.  Chairman Stewart explained that the truck for Buildings and Grounds is becoming unreliable and that it is expected to have money in the budget at year end.  There was a good end of year deal that they moved forward on.  

Matt Murphy asked the Selectmen if they were not prepared to make a decision until December 2010.  Chairman Stewart stated no, it wouldn’t be implemented (PAYT).  Selectman Hartung and Selectman Lindquist were asked if they would rescind their vote from the previous meeting.  Selectman Hartung stated that he can rescind at any time but at this point he does not see it going on the 2010 warrant.  He needs to see a presentation and more dialogue.  It was stated that in any presentations to the community, there will be a feel whether or not the Town was in favor of the change.  Mr. Murphy asked of the three Selectmen who would be up to putting it on the warrant.  Chairman Stewart stated that it wasn’t up for discussion.  Mr. Sean Murphy stated that he would like to see the Selectmen do more research and put together a plan outlining the costs etc and then put it into an article.  He believes that is their role, do present all information to the voters and then he asked that the Selectmen do not vote for PAYT, but allow it to go to the voters.  Randy Clark asked why the Selectmen feel that this subject would not go to the voters but additional firefighters or police officers goes to the voters.  As the leaders they are given a budget and the constraints within.  There are rules to be followed.  Most of the bickering tonight has been that the Selectmen were taking the vote away from the voters.  Chairman Stewart stated that they never meant to portray that they know better but that evidence has shown that those towns with a PAYT program have seen the tipping fee reductions.  Mr. Beane stated that part of the education should be how much tax will go down.  He noted that the Sandown transfer station is great.  He also had a copy of the Union Leader that had an article today talking about the good and bad points for PAYT.
Department Heads

There were none
New Business 
Recap of Work Session on November 30, 2009- 

The Selectmen discussed insurance costs as well as the leased vehicle for Buildings and Grounds at the meeting.  With the Wage and Salary Classification study results in it was noted that Hampstead is one of only a few towns that offers 100% employer paid insurance.  The Selectmen are in agreement that the employees need to pick up a portion of the costs and are looking to start implementing this in 2010.  They are changing the health insurance plans by increasing the cost of prescriptions which brings the insurance plan from being a 16.4% increase to a 10.6% increase.  If the employees pick up 5% of the cost, the town will only have the 5.6% increase.  This 5% will include dental and health plans, and all employees will pay a 5% share.  The Selectmen had at an earlier meeting stated that they would work with the Library Trustees before implementing any cost sharing and are in the process of trying to schedule that meeting.
The leased vehicle was purchased because the current one is getting unreliable and not starting properly.  At the end of the year there were lease deals that allowed them to get one at a good price with money in the budget for the first year.  A second factor is that the work in the cemeteries needs to get done and that would tie up the truck.  A second truck allows a more flexible work schedule for the crews.
RFP for fencing in the Depot Road field area
There were 5 proposals received.  The work is to be done at the new parking lot area.  HRC is looking to move the gate at the top of the parking lot to the new parking lot, which allows access to the playground, but prevents vehicles from driving on the field.


1. D & V Landscaping, Belmont NH
$11,200


2. Fences Unlimited- Windham, NH
$9,879, $695, $549


3. VT Recreational – Barnett, VT
$7,609

4. Atlantic Coast Fencing

$5,988


5. East Coast Fence-Gilmanton, NH
$8,500

Selectman Lindquist motioned to forward the proposals to the Recreation Commission, who are meeting tonight to review the bids.  Selectman Hartung seconded the motion and the motion passed unanimously.

Kim Colbert and Brian Goode came in later in the meeting and asked if they could look into some of the companies that submitted bids and come back with a recommendation at the December 28th meeting.  The funds will need to be encumbered that evening for the work.  The Selectmen agreed.
Open RFP for Utility Assessment

There was only one bid received and it is from the company that was recommended by the Appraisers.  There were companies that asked for the bid package, but no one else submitted a proposal.  The Selectmen agreed to accept the proposal for opening.

1. Sansoucie, Lancaster, NH $30,000 with $4,000 annual updates after

Selectman Hartung motioned to accept the proposal from Sansoucie to do the work in 2010 and budget for the amount.  Selectman Lindquist seconded the motion and the motion passed unanimously.

It was explained that the assumption is that taxes collected would offset the cost and that our current assessors recommended that the Selectmen look at using a rate other than the States to determine the value of the utilities.  Chairman Stewart asked as a matter of clarity what happens if the budget doesn’t pass.  Selectman Lindquist and Mrs. Theriault stated that it is a contract and should be in the default.  Mr. Skidmore had an issue with this stating that for 2009 there was a one time cost of $90,000 and that is coming out for 2010 in the budget and the default and the $30,000 can go into the budget but not the default.  Chairman Stewart asked if this should be accepted pending the budget passing.  Chairman Stewart suggested if there are any funds left in 2009 to encumber the funds.  
Glenn Greenwood – CTAP
Mr. Greenwood was present tonight to explain that round 2 of funding under the I93 Expansion is available.  This is known as CTAP (Community Technical Assistance Program), which has money set aside for towns along the I-93 corridor to fund planning projects to deal with the I-93 expansion.  The first year of the grant there was $15,000 available, which the Town of Hampstead used to fund the Master Plan.  Mr. Greenwood stated that there are 3 ½ chapters completed and still more to do.  The second round allows $10,000 which the town can use for the Master Plan, workforce housing, impact fee study, ordinances, capital improvement plan, or anything else they want to help in planning.  The CTAP Committee had agreed that the priority was to get the Master Plan completed.  There is a short application process that needs to be completed and Mr. Greenwood would like to work through Selectman Lindquist as a member of the Planning Board as well as a Selectman, as well as the Planning Board and the MPC.  He noted that a late afternoon meeting is better.  
Discuss land transferred between town’s abandoned portion of Marilyn Park Drive/Mr. Karakostas
There is a parcel on land next to Mr. Karakostas of 10 Marilyn Park Drive that he would like to add to his property.  Mr. Karakostas explained that he has lived there for 40 years and that the land he asking about is town land that adjourns his property.  At one point it was part of a divided highway.  Randy Clark reviewed the map along with the Selectmen.  He told Mr. Karakostas that he would need to have a plot plan drawn up by a licensed surveyor with a dotted line showing the lot line now and what it would be.  Mr. Karakostas asked what his responsibility would be and was told that he would need to pay any costs involved.  Mr. Clark stated that he would look at the land with Mr. Worthen and then talk with Mr. Lavalle of Lavalle Associates.  It looks like any change could throw off the balance on either side of the Right of Way.  It was agreed that Mr. Worthen would be in touch with Mr. Karakostas.  
Increase on pay for Moderator-

There was a request from the Town Moderator, Mr. Reardon to have his annual pay of $265 increased to $600.  Selectman Hartung noted that the rate of $265 has been there as long as he can remember.  He works 12 hour days for the elections and they are long and if you break the $265 into an hourly rate it is extremely small.  

Selectman Hartung motioned to set the stipend for the moderator at $600 for 2010.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Encumber Funds
At the next meeting there will be discussions on what needs to be encumbered.
Old Business
Fire Department 2010 Budget- Chief Carrier explained that he presented his revised budget $39 less than the 2009 budget.  The 2010 proposed budget is $705,184.10.  He reduced the following lines, Dues and subscriptions (paying the second half of SENHHMAD dues in 2009), Protective Clothing down $2500 (with new equipment being purchased through the grant, less gear would be needed in 2010).  He also reduced the heat/fuel by $2500.

Chairman Stewart asked Chief Carrier if he was okay with the budget as presented and he stated he was.  

Highway Department 2010 Budget- Mr. Worthen stated that with the funding for Brown Hill Road of $50,000 out of his budget his budget is down.  He was asked if there were any large projects due in 2010 such as Brown Hill Road.  Mr. Worthen responded that there was not.  He stated that he had a tentative list that includes top coating Brown Hill Road, Buttrick Road, Bloody Brook Road, James Drive and Moulton Drive.  He estimates the cost with 2009 prices at around $258,000.  He explained that he will do what he can with what he is given.  Some of this work is crack sealing.  Once the software is complete, some of the roads could change.  The software is just a tool to help in planning, not what to tell him to do.  
Cemetery Trustees 2010 Budget- Mr. Sullivan presented a revised budget for 2010 that totals $58,305.  This budget includes $12,100 for replacement of fence at Pine Ridge Cemetery and the tree work at the Old Cemetery on Main Street.  They have agreed to wait on work at West Hampstead Cemetery until 2011 and the gravel road maintenance in all the cemeteries.  Mr. Sullivan stated that he spoke with Mr. Harms regarding the labor he has available.  The Cemetery Trustees are looking for two employees 35 hours a week for at least 8 months of the year to get caught up on the work.  This will include work on the stones but not the fences.  They have developed a three year plan to get the work done and with dedicated employees it should work.  He noted that a lot of the increase for 2010 is the cost of the fence, which the RSA states need to be around a cemetery.  He also noted that it is their duty to keep things in good repair, which the Trustees haven’t done.  Ms. McCormick asked if the employees would have benefits.  Mr. Harms explained that they would be hiring two temporary employees along with the two that currently work year round.  Mr. Sullivan stated that this budget is providing the funds for the employees to work in the cemetery and the funds are offset from the trust funds.  There haven’t been enough budgeted in prior years to get the proper work done.  He also noted that the equipment cost was reduced because they are not purchasing any new equipment, but using what is already available.  They do split the cost with Buildings and Grounds when equipment is purchased.  They will be budgeting for a portion of the new truck lease.
Liaison Report

Selectman Lindquist

Record Retention Committee- Selectman Lindquist stated that they will be working on what needs to be in during 2010 and that they would not be coming forward with an article for 2010.  Mr. Clark stated that the Planning Board also has records that need to be taken care of.
Selectman Hartung
Increase on pay for Moderator-There was a request from the Town Moderator, Mr. Reardon to have his annual pay of $265 increased to $600.  Selectman Hartung noted that the rate of $265 has been there as long as he can remember.  He works 12 hour days for the elections and they are long and if you break the $265 into an hourly rate it is extremely small.  

Selectman Hartung motioned to set the stipend for the moderator at $600 for 2010.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Hampstead Fire- Selectman Hartung stated that the parade yesterday was very successful.  

Chairman Stewart

Highway Department- Chairman Stewart stated that there will be an RFP for engineering work for reworking the Town Beach fixing the drainage system there.  Every spring the beach is being washed into Wash Pond and the sand is accumulating there creating lower water.  Mr. Worthen has spoken to DES to get advice, which they won’t do.  A solution needs to be proposed and that is what the RFP is for.  
Administrative Assistant Report
Mosquito Grant- This has been submitted for reimbursement

MS-4- The State of New Hampshire added another year to the requirements, which now means an MS-4 needs to be filled out for 2010.  Adding catch basins to the town maps and the work on the RSMS software capturing catch basins should fill the requirements.
Action Items

· Disposition of Municipal Records – PL- She previously reported that they are working on this in 2010.

· Meetinghouse exterior – Work is currently being done
· Atkinson perambulation – JS-The paperwork needs to be submitted for both perambulations.

·  Road Agent Handbook –Mrs. Theriault is typing up any corrections.
· Town website – It is up and working, although there was an issue with some people opening the agenda. 
Appointments
Chairman Stewart explained that there are three appointments for part time police officers.  These three officers had previously been appointed but noted as irregularly scheduled and that is now changing to just a part time officer.  The new process will be that Chief or Lieutenant will make the decision when an officer is on a regular schedule and therefore eligible for the union.  The Union will draft a memo to the Chief stating that the employee is interested in joining the union and if they are eligible, the Chief or Lieutenant will sign off and forward to the Selectmen’s office for any benefit changes.  Selectman Lindquist asked what happens when someone that was eligible is no longer eligible.  Chief Beaudoin stated that they can stay in the union, but it cost $40 a month in dues which would be costly for someone that doesn’t work much.  They need to continue to pay the dues to stay in the union.  The current contract allows them to opt out annually.  

Correspondence
Census 2010- There was a request to have participation from local leaders, public safety and elected officials 
Visitors Comment

There was none.
Future Agenda Items

· Hampstead Senior Committee
· Town Manager form of Government
Selectman Lindquist motioned to enter in a non public session under RSA 91A: 3, IIa, employee matters at 9:36 pm.  Selectman Hartung seconded the motion.
Roll call vote, Selectman Hartung, yes; Selectman Lindquist, yes; Chairman Stewart, yes

Selectman Lindquist motioned to come out of non public session at 10:09 pm.  Selectman Hartung seconded the motion.

Roll call vote, Selectman Hartung, yes; Selectman Lindquist, yes; Chairman Stewart, yes

Selectman Lindquist motioned to seal the minutes of the non public session.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Selectman Hartung motioned to adjourn at 10:09 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously. 

A True Record.





Approved By:

Tina Harrington, Recording Secretary


James L. Stewart, Chairman







Priscilla R. Lindquist, Selectman







Richard H. Hartung, Selectman 
